MAYORAL AUTHORITY AND ORGANIZATIONAL STRUCTURE

Mayor

The Mayor is the chief executive officer of the City. The Mayor has veto power as to al acts of the
Council, except those to which it is expressly or by necessary implication otherwise provided. A two-
thirds vote of al the members of the Council shall make an act effective notwithstanding the veto of the
Mayor. (Section 62.09 Wisconsin Statutes)

The Mayor has the general supervisory responsibility of all City officers and heads of departments in the
performance of their official duties.

The Mayor is also authorized under Statutes and City Ordinances to appoint department heads, subject to
Council confirmation. The Mayor aso makes appointments to various boards, committees and
commissions subject to Council confirmation. (Section 3.03(1), Madison General Ordinances)

The Mayor is elected to afour-year term and the 20 members of the Common Council to atwo-year term.
These non-partisan officers are elected in the spring of even numbered years and their terms of office
commence on the third Tuesday of April in the year they are elected. The Common Council President
serves aone-year term and is elected by the other members of the Council.

Principal Officials

All department heads are appointed by the Mayor with the approval of the Common Council after a
competitive recruitment process. Some department heads receive civil service status after a one-year
probationary period while others serve under afive-year renewable contract.

Employee Relations

The City of Madison employs approximately 2,700 permanent civil service full-time employees. Fourteen
(14) unions represent 2,214 employees of 82% of the permanent workforce.
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