MINUTES FROM AUGUST 8, 2007 CONTRACTOR MEETING

Engineering still has some projects to bid including Starkweather Creek which will start in 2007 but finish in 2008.

Request was made for better estimate of fittings

Contractors shouldn’t be responsible to repair old water main when it fails during construction


WU looks at contractors methods of construction.  They ask “Was damage beyond contractors control?

SBE company list is updated on web site.

AA needs sublist prior to routing contracts

SBE threshold limit needs ordinance change  Note:  Proposal to Common Council in October
Site visits:  No issues

Why doesn’t TE generate Traffic Control plan as they are the experts and know the parameters?

Contractors would like TE to visit sites to that you can’t maintain 2 lanes of traffic in some situations.

TC plans in plan set so all contractors are bidding on same thing

Marker balls are difficult to install – need to re-excavate to install after water services.

Coordination of utilities and Traffic Control

Need to get utilities on board earlier in project and get their work done.

Paint for truncated domes:   Review Spec for 2008
Plan Revisions:  Don’t always get to the contractors office, highlight revisions on plans, note revisions on cover sheet, too many revisions this year

Plans:
indicated existing utility size and type including duct sizes (make legible)

Designers:  visit site, , contracts are written for two crews but some sites don’t allow 2 crews, meet with contractors on how days are established

WU:
coordinate water flushing and testing water main

Sanitary SAS submittal:  need to be submitted for reconstruction projects

Dustproofing:  make a bid item for cost of water, calcium chloride (revise price in spec book)

Bid items:
make the 6” of gravel requirement a bid item, bid item for temporary sanitary sewer lateral reconnection

WU:
switching inspectors on a projects affect continuity, 14 days to connect water services – add days to contract, contractor is liable for the open excavation

Eng:
inspectors let contractors know when on vacation

Forestry:
not trimming trees high enough

Project close out:  needs to quicker

NEXT MEETING NOVEMBER 14

