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MADISON METRO TRANSIT PROPOSALS

1. Hybrid Buses. Replace sixteen diesel buses with hybrids. These buses were programmed for
replacement in 2010-2011, and the stimulus funding will enable us to upgrade the purchase
from diesel to diesel-electric hybrid engines. Benefits include improved fuel economy and
fewer emissions.

Funding request: $9,050,534
Source: Section 5307 and 5309 Federal Transit Administration Grant

2. Paratransit Buses. Acquire 4 low-floor coaches equipped with ramps for our paratransit
service, providing improved accessibility for persons with disabilities.
Funding request: $480,000
Source: Section 5307 Federal Transit Administration Grant

3. Upgrade Security Cameras at Transfer Points. This project will upgrade the cameras, digital
video recorder, and communications technology at the four transfer points to allow the Police
Department and Metro to access and control the equipment from their desktop through the
City network. The transfer point system will be comparable to the equipment installed on
State Street, allowing higher resolution images and the ability to scan and pan cameras.
Funding request: $150,000
Source: Section 5307 Federal Transit Administration Grant

4. Acquire Additional Electronic Display Signs and License Fee. Purchase five (5) additional
electronic display signs to provide real-time route and schedule information for customers at
power-equipped shelters on State Street, the Capitol Square, and other locations. The total
cost of $65,000 includes a $25,000 license fee.

Funding request: $65,000
Source: Section 5307 Federal Transit Administration Grant
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