Golf Enterprise

Agency Number: 65
Budget Function: Public Works and Transportation

The mission of the Golf Course Enterprise is to provide the Madison area golfing public with the finest possible
golfing conditions at reasonable prices and for all levels of play. Turf, tee and greens maintenance is a top
priority to enhance the golfing experience; qualified Golf Professionals are available for instruction and pro shop
needs. Reservations, league play, annual season passes, concessions and rentals are all available.

1998 1999 1999 2000 2000 2000
Major Service Actual Budget Projected Request Executive Adopted
Golf Course Maintenance 0 0 0 0 0 0
Agency Total $ 0 $ 03 0 $ 0 3 0 $ 0

Adopted Budget Highlights
The Budget includes:

1. Continuation of existing services.

The agency submitted no supplemental requests.



Golf Enterprise

Budget Service Descriptions:

Golf Course Maintenance
Golf Course Maintenance takes care of the operation and maintenance of the Yahara, Odana, Monona and
Glenway Courses, which provide a total of 72 holes of play.

Service Summary
1998 1999 2000
Actual Budget Adopted

Total Expenditures $ 2450883 $ 2343866 $ 2,610,676

Less Inter-Agency Billings 2,450,883 2,343,866 2,610,676

Net Total $ 0 $ 03 0

Golf Enterprise
Summary by Major Object of Expenditure
1998 1999 1999 2000 2000 2000
Actual Budget Projected Request Executive Adopted

Permanent Salaries $ 484,203 $ 524,350 $ 524,350 $ 519,543 $ 519,543 $ 532,532
Hourly Employee Pay 214,894 227,949 227,949 225,000 225,000 230,625
Overtime Pay 11,678 15,450 15,450 15,900 15,900 16,298
Fringe Benefits 169,021 185,658 185,658 183,982 183,982 194,979
Purchased Services 305,541 311,840 311,840 316,380 316,380 316,380
Supplies 171,991 83,640 83,640 104,365 104,365 104,365
Inter-Departmental Charges 335,169 383,366 383,366 349,870 367,716 367,716
Debt/Other Financing Uses 666,437 508,913 508,913 739,281 739,281 739,281
Fixed Assets 91,950 102,700 102,700 108,500 108,500 108,500
Total Expenditures $ 2450883 $ 2343866 $ 2,343,866 $ 2,562,821 $ 2,580,667 $ 2,610,676
Inter-Agency Billings 2,450,883 2,343,866 2,343,866 2,562,821 2,580,667 2,610,676
Net Budget $ 0 $ 03 0 $ 03 0 $ 0




