
Golf Enterprise

Agency Number: 65
Budget Function: Public Works and Transportation

1999 2000 2000 2001 2001 2001
Major Service Actual Budget Projected Request Executive Adopted

Golf Course Maintenance 0                      0                      0                      0                      0                      0                      

    Agency Total 0$                    0$                    0$                    0$                    0$                    0$                    

Executive Budget Highlights

The mission of the Golf Course Enterprise is to provide the Madison area golfing public with the finest possible
golfing conditions at reasonable prices and for all levels of play. Turf, tee and greens maintenance is a top
priority to enhance the golfing experience; qualified Golf Professionals are available for instruction and pro shop
needs.  Reservations, league play, annual season passes, concessions and rentals are all available.

The Budget includes:

1. The creation of three new 75% full-time equivalent Public Works Maintenance Worker positions. These
positions will be converted from hourly positions per contractual requirements and operational needs.

The agency submitted no supplemental budget requests.



Golf Enterprise

Budget Service Descriptions:

Golf Course Maintenance

Service Summary

1999 2000 2001
Actual Budget Executive

Total Expenditures 2,317,115$        2,610,676$        2,503,389$        

Less Inter-Agency Billings 2,317,115         2,610,676         2,503,389         

Net Total 0$                    0$                    0$                    

Golf Enterprise
Summary by Major Object of Expenditure

1999 2000 2000 2001 2001 2001
Actual Budget Projected Request Executive Adopted

Permanent Salaries 513,760$          532,532$          532,532$          619,591$          619,591$          0$                    

Hourly Employee Pay 232,545            230,625            230,625            245,000            245,000            0                      

Overtime Pay 15,910              16,298              16,298              17,900              17,900              0                      

Fringe Benefits 174,320            194,979            194,979            224,208            224,208            0                      

Purchased Services 353,890            316,380            316,380            386,435            386,435            0                      

Supplies 86,420              104,365            104,365            126,040            126,040            0                      

Inter-Departmental Charges 505,930            367,716            367,716            333,415            345,261            0                      

Debt/Other Financing Uses 335,695            739,281            739,281            438,300            426,454            0                      

Fixed Assets 98,645              108,500            108,500            112,500            112,500            0                      

        Total Expenditures 2,317,115$        2,610,676$        2,610,676$        2,503,389$        2,503,389$        0$                    

        Inter-Agency Billings 2,317,115         2,610,676         2,610,676         2,503,389         2,503,389         0                      

Net Budget 0$                    0$                    0$                    0$                    0$                    0$                    

Golf Course Maintenance takes care of the operation and maintenance of the Yahara, Odana, Monona and
Glenway Courses, which provide a total of 72 holes of play.


