
Golf Enterprise

Agency Number: 65
Budget Function: Public Works and Transportation

2000 2001 2001 2002 2002 2002
Major Service Actual Budget Projected Request Executive Adopted

Golf Course Maintenance 0                        0                        0                        0                        0                        0                        

    Agency Total 0$                      0$                      0$                      0$                      0$                      0$                      

Executive Budget Highlights

The mission of the Golf Course Enterprise is to provide the Madison area golfing public with the finest possible
golfing conditions at reasonable prices and for all levels of play. Turf, tee and greens maintenance is a top priority
to enhance the golfing experience; qualified Golf Professionals are available for instruction and pro shop needs.
Reservations, league play, annual season passes, concessions and rentals are all available.

The Budget includes:

1. Funding for the provision of new information connection lines for the Golf Enterprise. Costs include a one-time
installation fee of $25,400, plus increased annual service costs of $20,280.

In addition to the requested Budget amount shown above, the agency submitted supplemental budget requests
totaling $32,980.



Golf Enterprise

Budget Service Descriptions:

Golf Course Maintenance

Service Summary

2000 2001 2002
Actual Budget Executive

Total Expenditures 2,269,827$        2,555,952$        2,596,280$        
Less Inter-Agency Billings 2,269,827          2,555,952          2,596,280          

Net Total 0$                      0$                      0$                      

Golf Enterprise
Summary by Major Object of Expenditure

2000 2001 2001 2002 2002 2002
Actual Budget Projected Request Executive Adopted

Permanent Salaries 502,263$           641,276$           641,276$           649,483$           649,483$           0$                      
Hourly Employee Pay 230,588             253,575             253,575             224,400             224,400             0                        
Overtime Pay 31,446               18,527               18,527               33,330               33,330               0                        
Fringe Benefits 208,170             245,884             245,884             247,993             247,993             0                        
Purchased Services 357,725             386,435             386,435             385,815             431,495             0                        
Supplies 150,790             126,040             126,040             219,300             219,300             0                        
Inter-Departmental Charges 310,208             345,261             345,261             316,126             316,126             0                        
Debt/Other Financing Uses 382,263             426,454             426,454             361,653             361,653             0                        
Fixed Assets 96,374               112,500             112,500             112,500             112,500             0                        

        Total Expenditures 2,269,827$        2,555,952$        2,555,952$        2,550,600$        2,596,280$        0$                      
        Inter-Agency Billings 2,269,827          2,555,952          2,555,952          2,550,600          2,596,280          0                        

Net Budget 0$                      0$                      0$                      0$                      0$                      0$                      

Golf Course Maintenance takes care of the operation and maintenance of the Yahara, Odana, Monona and
Glenway Courses, which provide a total of 72 holes of play.


