
Golf Enterprise

Agency Number: 65
Budget Function: Public Works and Transportation

2001 2002 2002 2003 2003 2003
Major Service Actual Budget Projected Request Executive Adopted

Golf Course Maintenance 0                        0                        0                        0                        0                        0                        

    Agency Total 0$                      0$                      0$                      0$                      0$                      0$                      

Executive Budget Highlights

The mission of the Golf Course Enterprise is to provide the Madison area golfing public with the finest possible
golfing conditions at reasonable prices and for all levels of play. Turf, tee and greens maintenance is a top priority
to enhance the golfing experience; qualified Golf Professionals are available for instruction and pro shop needs.
Reservations, league play, annual season passes, concessions and rentals are all available.

The Budget includes:

1.   Funding for a continuation of existing services.

The agency submitted no supplemental budget requests.



Golf Enterprise

Budget Service Descriptions:

Golf Course Maintenance

Service Summary

2001 2002 2003
Actual Budget Executive

Total Expenditures 2,366,089$        2,612,434$        2,681,323$        
Less Inter-Agency Billings 2,366,089          2,612,434          2,681,323          

Net Total 0$                      0$                      0$                      

Golf Enterprise
Summary by Major Object of Expenditure

2001 2002 2002 2003 2003 2003
Actual Budget Projected Request Executive Adopted

Permanent Salaries 564,390$           668,968$           668,968$           682,963$           682,963$           0$                      
Hourly Employee Pay 185,695             231,132             231,132             175,870             175,870             0                        
Overtime Pay 36,136               34,330               34,330               8,185                 8,185                 0                        
Fringe Benefits 205,408             257,926             257,926             251,510             251,510             0                        
Purchased Services 331,428             431,495             431,495             349,887             349,887             0                        
Supplies 196,204             219,300             219,300             194,610             194,610             0                        
Inter-Departmental Charges 290,297             295,130             295,130             292,050             322,600             0                        
Debt/Other Financing Uses 444,708             361,653             361,653             572,698             572,698             0                        
Fixed Assets 111,823             112,500             112,500             123,000             123,000             0                        

        Total Expenditures 2,366,089$        2,612,434$        2,612,434$        2,650,773$        2,681,323$        0$                      
        Inter-Agency Billings 2,366,089          2,612,434          2,612,434          2,650,773          2,681,323          0                        

Net Budget 0$                      0$                      0$                      0$                      0$                      0$                      

Golf Course Maintenance takes care of the operation and maintenance of the Yahara, Odana, Monona and
Glenway Courses, which provide a total of 72 holes of play.
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