Monona Terrace

Agency Number: 11
Budget Function: Public Facilities

The mission of Monona Terrace Community and Convention Center is to provide exceptional service in a premier
facility for the enjoyment of guests. Monona Terrace serves three roles: first, as a catalyst for economic activity in
the community; second, as a gathering place for the community; and third, as a tourism destination.

2002 2003 2003 2004 2004 2004
Major Service Actual Budget Projected Request Executive Adopted
Community & Convention Center 0 0 0 0 0 0
Agency Total $ 0 $ 0 3 0 $ 0 3 0 $ 0

Executive Budget Highlights
The Budget includes:

1. Funding the net operating expense (subsidy) of Monona Terrace dervied from the Room Tax. (See separate
"Distribution of Room Tax" page in the Summary section of the budget). The subsidy provided for in the Executive
Budget is $2,809,659, which includes a Payment in Lieu of Taxes (PILOT) of $259,000. The 2004 net operating
expense has been reduced from the 2003 Adopted Budget. This was accomplished primarily through a self-
imposed attrition plan and a continuous review of operational efficiencies.

2. Funding of $113,608 for direct marketing by the Greater Madison Convention and Visitors Bureau.

3. The elimination of three customer service coordinator positions and creation of two operations lead worker
positions and one customer service manager position.

4. Establishing the authorized level of City subsidy for the Monona Terrace Community and Convention Center in
2004 and establishing the authorized permanent staff positions as adopted. All other amounts, except permanent
salary and debt service, are provided as informational in order to determine the authorized subsidy level and may,
in the course of the year, be adjusted by the City Comptroller to reflect income generated by Monona Terrace, if
such adjustments do not increase the authorized level of subsidy or increase debt service.

The agency submitted no supplemental budget requests.



Monona Terrace

Budget Service Descriptions:

Community & Convention Center

The Monona Terrace Community and Convention Center serves the community in three ways: as a convention
center attracting new dollars to Madison and Dane County, as a tourism destination, and as a community center for
the citizens of our community.

Service Summary
2002 2003 2004

Actual Budget Executive

Total Expenditures $ 5845630 $ 5922878 $ 5,835,805

Less Inter-Agency Billings 5,845,630 5,922,878 5,835,805

Net Total $ 0 % 0 $ 0

Monona Terrace
Summary by Major Object of Expenditure
2002 2003 2003 2004 2004

Actual Budget Projected Request Executive
Permanent Salaries $ 2168113 $ 2,372,247 $ 2,290,757 $ 2,371,917 $ 2,371,917 $ 0
Hourly Employee Pay 254,085 226,498 286,773 185,844 185,844 0
Overtime Pay 98,447 79,152 116,396 68,978 68,978 0
Fringe Benefits 722,713 852,203 769,142 845,473 845,473 0
Purchased Services 1,662,939 1,617,342 1,510,049 1,571,025 1,565,227 0
Supplies 512,288 433,100 442,256 439,500 439,500 0
Inter-Departmental Charges 87,553 91,336 91,836 99,866 99,866 0
Debt/Other Financing Uses 339,492 251,000 704,028 259,000 259,000 0
Capital Assets 0 0 0 0 0 0
Total Expenditures $ 5845630 $ 5922878 $ 6,211,237 $ 5841603 $ 5835805 $ 0
Inter-Agency Billings 5,845,630 5,922,878 6,211,237 5,841,603 5,835,805 0
Net Budget $ 0 $ 0 3 0 $ 0 3 0 $ 0




