Golf Enterprise

Agency Number: 65
Budget Function: Public Works and Transportation

The mission of the Golf Course Enterprise is to provide the Madison area golfing public with the finest possible
golfing conditions at reasonable prices and for all levels of play. Turf, tee and greens maintenance is a top priority
to enhance the golfing experience; qualified Golf Professionals are available for instruction and pro shop needs.
Reservations, league play, annual season passes, concessions and rentals are all available.

2002 2003 2003 2004 2004 2004
Major Service Actual Budget Projected Request Executive Adopted
Golf Course Maintenance 0 0 0 0 0 0
Agency Total $ 0 $ 0 $ 0 $ 0 $ 0 $

Executive Budget Highlights
The Budget includes:
1. An operating transfer from the Golf Enterprise to the Parks Division in the amount of $100,000. The operational

options (i.e., revenue and expense adjustments) related to achieving a transfer of this amount will be reviewed by
the Golf Subcommittee and recommended to the Parks Commission by January 31, 2004.

The agency submitted no supplemental requests.



Golf Enterprise

Budget Service Descriptions:

Golf Course Maintenance
Golf Course Maintenance takes care of the operation and maintenance of the Yahara, Odana, Monona and
Glenway Courses, which provide a total of 72 holes of play.

Service Summary
2002 2003 2004
Actual Budget Executive

Total Expenditures $ 2427523 $ 2,708,058 $ 2,767,036

Less Inter-Agency Billings 2,427,523 2,708,058 2,767,036

Net Total $ 0 $ 0% 0

Golf Enterprise
Summary by Major Object of Expenditure
2002 2003 2003 2004 2004
Actual Budget Projected Request Executive

Permanent Salaries $ 553,533 $ 696,621 $ 696,621 $ 633,615 $ 633,615 $ 0
Hourly Employee Pay 192,462 179,387 179,387 202,085 202,085 0
Overtime Pay 15,676 8,349 8,349 16,460 16,460 0
Fringe Benefits 259,277 260,906 260,906 243,488 243,488 0
Purchased Services 331,329 349,887 349,887 348,540 348,540 0
Supplies 208,353 194,610 194,610 229,820 229,820 0
Inter-Departmental Charges 278,791 322,600 322,600 268,560 268,560 0
Debt/Other Financing Uses 490,667 572,698 572,698 774,468 674,468 0
Capital Assets 97,434 123,000 123,000 150,000 150,000 0
Total Expenditures $ 2427523 $ 2,708,058 $ 2,708,058 $ 2,867,036 $ 2,767,036 $ 0
Inter-Agency Billings 2,427,523 2,708,058 2,708,058 2,867,036 2,767,036 0
Net Budget $ 0 $ 0 3 0 $ 0 3 0 $ 0




