
Golf Enterprise

Agency Number: 65
Budget Function: Public Works and Transportation

2003 2004 2004 2005 2005 2005
Major Service Actual Budget Projected Request Executive Adopted

Golf Course Maintenance 0                        0                        0                        0                        0                        0                        

    Agency Total 0$                      0$                      0$                      0$                      0$                      0$                      

Adopted Budget Highlights

The mission of the Golf Course Enterprise is to provide the Madison area golfing public with the finest possible
golfing conditions at reasonable prices and for all levels of play. Turf, tee and greens maintenance is a top priority
to enhance the golfing experience; qualified Golf Professionals are available for instruction and pro shop needs.
Reservations, league play, annual season passes, concessions and rentals are all available.

The Budget includes:

1.  Continuation of existing services.

The agency submitted no supplemental requests.



Golf Enterprise

Budget Service Descriptions:

Golf Course Maintenance

Service Summary

2003 2004 2005
Actual Budget Adopted

Total Expenditures 2,351,726$        2,780,490$        2,616,117$        
Less Inter-Agency Billings 2,351,726          2,780,490          2,616,117          

Net Total 0$                      0$                      0$                      

Golf Enterprise
Summary by Major Object of Expenditure

2003 2004 2004 2005 2005 2005
Actual Budget Projected Request Executive Adopted

Permanent Salaries 549,444$           639,953$           639,953$           623,428$           623,428$           630,161$           
Hourly Employee Pay 253,143             204,106             204,106             265,800             265,800             268,671             
Overtime Pay 17,993               16,625               16,625               18,900               18,900               19,104               
Fringe Benefits 210,906             248,418             248,418             250,378             250,378             262,445             
Purchased Services 410,366             348,540             348,540             423,450             423,450             423,450             
Supplies 217,871             229,820             229,820             228,985             228,985             228,985             
Inter-Departmental Charges 267,259             268,560             268,560             238,890             267,023             267,023             
Debt/Other Financing Uses 288,557             674,468             674,468             352,333             361,278             361,278             
Capital Assets 136,186             150,000             150,000             155,000             155,000             155,000             

        Total Expenditures 2,351,726$        2,780,490$        2,780,490$        2,557,164$        2,594,242$        2,616,117$        
        Inter-Agency Billings 2,351,726          2,780,490          2,780,490          2,557,164          2,594,242          2,616,117          

Net Budget 0$                      0$                      0$                      0$                      0$                      0$                      

Golf Course Maintenance takes care of the operation and maintenance of the Yahara, Odana, Monona and
Glenway Courses, which provide a total of 72 holes of play.


