
Golf Enterprise

Agency Number: 65
Budget Function: Public Works and Transportation

2007 2008 2008 2009 2009 2009
Major Service Actual Budget Projected Request Executive Adopted

Golf Course Maintenance 0                        0                        0                        0                        0                        0                        

    Agency Total 0$                      0$                      0$                      0$                      0$                      0$                      

Adopted Budget Highlights

The mission of the Golf Course Enterprise is to provide the Madison area golfing public with the finest possible
golfing conditions at reasonable prices and for all levels of play. Turf, tee and greens maintenance is a top priority
to enhance the golfing experience; qualified Golf Professionals are available for instruction and pro shop needs.
Reservations, league play, annual season passes, concessions and rentals are all available.

The Budget includes:

1.  Revenues of $2,209,912, an amount consistent with actual Golf Enterprise revenues earned in the year 2007.

2.  Generation of $158,321 of reserves, to begin rebuilding a positive Enterprise cash balance.

3.  Reduction of administrative charges from Parks, to more accurately reflect actual costs.



Golf Enterprise

Budget Service Descriptions:

Golf Course Maintenance

Service Summary

2007 2008 2009
Actual Budget Adopted

Total Expenditures 2,330,786$        2,308,489$        2,209,912$        
Less Inter-Agency Billings 2,330,786          2,308,489          2,209,912          

Net Total 0$                      0$                      0$                      

Golf Enterprise
Summary by Major Object of Expenditure

2007 2008 2008 2009 2009 2009
Actual Budget Projected Request Executive Adopted

Permanent Salaries 500,798$           422,535$           422,535$           421,780$           421,780$           434,433$           
Hourly Employee Pay 299,762             305,910             305,910             310,000             310,000             319,300             
Overtime Pay 8,502                 5,150                 5,150                 4,000                 4,000                 4,120                 
Fringe Benefits 229,988             195,223             195,223             195,191             195,191             203,215             
Purchased Services 419,012             481,000             481,000             413,800             413,800             413,800             
Supplies 283,234             224,400             224,400             218,400             218,400             218,400             
Inter-Departmental Charges 259,938             266,200             266,200             269,600             228,377             228,377             
Debt/Other Financing Uses 234,461             308,771             308,771             149,946             338,364             308,267             
Capital Assets 95,092               99,300               99,300               80,000               80,000               80,000               

        Total Expenditures 2,330,786$        2,308,489$        2,308,489$        2,062,717$        2,209,912$        2,209,912$        
        Inter-Agency Billings 2,330,786          2,308,489          2,308,489          2,062,717          2,209,912          2,209,912          

Net Budget 0$                      0$                      0$                      0$                      0$                      0$                      

Golf Course Maintenance takes care of the operation and maintenance of the Yahara, Odana, Monona and
Glenway Courses, which provide a total of 72 holes of play.


