
Monona Terrace

Agency Number: 11
Budget Function: Public Facilities

2007 2008 2008 2009 2009 2009
Major Service Actual Budget Projected Request Executive Adopted

Community & Convention Center 0                        0                        0                        0                        0                        0                        

    Agency Total 0$                      0$                      0$                      0$                      0$                      0$                      

Executive Budget Highlights

The mission of Monona Terrace Community and Convention Center is to be a high quality, customer-focused
facility that serves as a community gathering place, a tourist destination and a catalyst for economic activity for the
City of Madison, Dane County and the State of Wisconsin. 

The Budget includes:

1. Funding the net operating expense (subsidy) of Monona Terrace derived from the Room Tax. (See separate
"Room Tax Fund" page in the Summary section of the budget.)  The subsidy provided for in the Executive Budget is
$2,927,033, which includes a Payment in Lieu of Tax (PILOT) of $303,800 and debt service of $36,464 related to
the WRS Prior Service Obligation Loan.
 
2. Funding of $180,490 for the Greater Madison Convention and Visitors Bureau (GMCVB) for direct marketing of
Monona Terrace.  This is an increase of $53,800 over the 2008 budgeted amount.

3. Cuts of about $100,000 were redirected to Monona Terrace marketing by the Greater Madison Convention and
Visitors Bureau ($50,000) and to Event Booking Assistance ($50,000).  

4. Establishing the authorized level of City subsidy for Monona Terrace Community and Convention Center in 2009
and establishing the authorized permanent staff positions as adopted. All other amounts, except permanent salary
and debt service, are provided as informational in order to determine the authorized subsidy level and may, in the
course of the year, be adjusted by the City Comptroller to reflect income generated by Monona Terrace, if such
adjustments do not increase the authorized level of subsidy or increase debt service. 



Monona Terrace

Budget Service Descriptions:

Community & Convention Center

Service Summary

2007 2008 2009
Actual Budget Executive

Total Expenditures 7,287,100$        7,266,317$        7,529,740$        
Less Inter-Agency Billings 7,287,100          7,266,317          7,529,740          

Net Total 0$                      0$                      0$                      

Monona Terrace
Summary by Major Object of Expenditure

2007 2008 2008 2009 2009 2009
Actual Budget Projected Request Executive Adopted

Permanent Salaries 2,525,324$        2,776,077$        2,798,089$        2,818,184$        2,818,184$        0$                      
Hourly Employee Pay 431,892             372,831             467,069             458,949             454,411             0                        
Overtime Pay 149,326             114,691             148,110             140,660             114,198             0                        
Fringe Benefits 987,302             1,112,361          1,112,361          1,142,735          1,137,406          0                        
Purchased Services 1,860,499          1,831,250          1,852,078          1,945,779          1,940,779          0                        
Supplies 789,384             535,995             520,435             533,057             523,057             0                        
Inter-Departmental Charges 150,813             122,022             122,093             120,673             118,973             0                        
Debt/Other Financing Uses 353,591             325,740             325,740             339,464             340,264             0                        
Capital Assets 38,969               75,350               75,350               82,468               82,468               0                        

        Total Expenditures 7,287,100$        7,266,317$        7,421,325$        7,581,969$        7,529,740$        0$                      
        Inter-Agency Billings 7,287,100          7,266,317          7,421,325          7,581,969          7,529,740          0                        

Net Budget 0$                      0$                      0$                      0$                      0$                      0$                      

The Monona Terrace Community and Convention Center serves the community in three ways: as a convention
center attracting new dollars to Madison and Dane County, as a tourism destination, and as a community center for
the citizens of our community.  
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