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October 12, 2016    
 
City of Madison 
Department of Planning and Community Development 
215 Martin Luther King Jr. Blvd. 
P.O. Box 2985 
Madison, WI 53701 
 
Re: Land Use Application 

Proposed new development 
 1109 S. Park St. 
 Madison, Wisconsin 
 
 
City Staff and Commission Members: 
 
On behalf of property owner Sue Jiang and our development team, I am submitting this “Letter of 
Intent” to the City of Madison for a requisite Land Use Application, and for Urban Design 
Commission Final Approval.  Please find enclosed with this letter the necessary application form, fee, 
and drawings illustrating and supporting the information herein. 
 
 
Development Team: 
 
Owner: 
Sue Jiang 
Tri-River Realty 
622 S. Park Street 
Madison, WI  53713 
608-283-9335 
 
Property Manager: 
Madison Property management 
Contact:  Jim Stopple 
1202 Regent Street 
Madison, WI  53715 
608-268-4912 
 
Architect: 
Shulfer Architects, LLC 
Contact:  Nick Badura 
7780 Elmwood Avenue, Suite 208 
Middleton, WI  52562 
08-836-7570 
 

Civil Engineer: 
JSD Professional Services, Inc. 
Contact: Hans Justison, PE 
161 Horizon Drive, Suite 101 
Verona, WI  53593 
608-848-5060 
 
Landscape Architect: 
JSD Professional Services, Inc. 
Contact: Kevin Yeska 
161 Horizon Drive, Suite 101 
Verona, WI  53593 
608-848-5060 
 
Structural Engineer: 
MP-Squared Structural Engineers, LLC 
Contact:  Mark Puccio 
583 D'Onofrio Drive 
Suite 201 
Madison, WI  53719 
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Project Overview: 
The proposed project will include the redevelopment of four existing properties at the 1100 block of 
South Park Street, hereafter referred to collectively as 1109 S. Park Street.  The development extends 
along the East side of S. Park Street, from Emerson Street south to the existing gas 
station/convenience store north of Olin Avenue. 
 
The proposed building is a 4-story structure at Park Street.  There will be a level of parking beneath 
the building, and beneath Park Street elevation, as well as a surface parking lot on the east side of the 
property, all of which will be accessed via an existing driveway/curb cut from Emerson Street, 
combined with an existing alleyway. 
 
Demolition needed: 
All existing structures on the properties affected are proposed to be razed in their entirety.  There are 
no historically or architecturally significant structures, and all are in a state of deterioration requiring 
extensive costs to repair if saved. 
 
Use and Occupancy: 
This will be a mixed-use development with approximately 8,762 square feet of commercial space on 
the first floor.  An outdoor patio area is proposed at the intersection of Emerson and Park Street for a 
possible restaurant tenant (future conditional use will be sought for this as the tenant is identified). 
 
There will be 38 residential apartments on floors 2, 3 and 4, including three (single story) units 
accessed at grade on Emerson Street.  Units above these three will be accessible from inside the 
building. All residential units will be standard market-rate apartment units.  A specific breakdown of 
units, sizes, and gross building areas is provided later in this document. 
 
The building Owner, Sue Jiang, has indicated she will most likely occupy one larger unit on the third 
floor. 
 
A third floor common social room is provided for resident and possible community use. 
 
Business Hours of Operation: 
The commercial tenants have not yet been identified, as such we cannot speak for their specific hours.  
However, it is anticipated that there will be a mix of professional service, retail, and restaurant 
businesses.  The normal hours of operation would be 8:00 am to 7:00 pm for office uses, 10:00 am to 
7:00 pm for retail uses, and 11:00 am to 11:00 pm for restaurant uses.  Somc variances are to be 
expected for weekends and specific business models. 
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Building Setback / Sidewalk: 
The existing buildings to be razed for this project currently have no setback from the property line, 
leaving a sidewalk and terrace combined dimension of approximately eight feet.  At the request of 
staff and UDC, we have stepped the entire building back ten feet above grade, creating a pedestrian 
sidewalk/terrace width of 18-feet. 
 
A paving setback of five feet will be maintained along the East property line, allowing for enhanced 
landscape and decorative screening walls. 
 
Parking: 
There will be approximately 53 parking stalls, 29 of which will be in the enclosed, secure parking 
garage, 24 on the surface parking lot. 
 
Bicycle parking will be accommodated both internally and externally, on both sides of the building.  
Twelve bicycle parking placements will be accommodated on Park Street side. The total bicycle 
parking will be 48 on-ground bicycle stalls. 
 
Access: 
Entries to the commercial tenants will be gained via independent storefronts along the Park Street 
(west) side of the building.  Most tenants, depending on size and location, will have access to the exit 
stairs, providing direct access to both the surface parking and underground parking lots. 
 
Resident entry will be gained from either the egress stairs (accessed in two locations from the east 
side of the building, or internally), an adjacent elevator, or from a common resident entry on Park 
Street. 
 
Building and Tenant Services: 
Trash and recycling will be located in a decorative masonry enclosure located along the south 
property line (adjacent to and partially covering the existing concrete and masonry wall of the gas 
station).  Further, a trash chute/room is proposed within the building. 
 
Deliveries to the commercial tenants will be from the Park Street side of the building, via a proposed 
dedicated loading zone near the Emerson/Park intersection.  Specific time limits can be 
accommodated pending discussions with City Traffic Engineering. 
 
Gas and Electric utilities are proposed to enter the building from the south end, with a new 
transformer located between the building and the property line. (to be verified). 
 
Unique characteristics: 
The property slopes six to eight feet from West (Park Street) to the East.  This provides best 
opportunity for underground parking access from the east side of the property. 
 
As Park Street slopes from South to North, approximately three feet along the length of the building, 
the floor structure will be required to step to follow this grade.  Two steps in the first floor height will 
be provided to overcome this grade change, and to provide accessible access to all spaces. 
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Accommodations & Considerations: 
The building design has gone through many changes over the course of city and neighborhood 
meetings.  Some of these requested changes that the Owner has agreed to have both added costs and 
reduced revenue-producing square footage for the development.  The most recent changes have come 
about since the latest UDC meeting on September 21st: 

 Reduced the height of the building by eliminating the 5th story social room, stairs, etc. 
 Reduced the mass/height of the building at the corner to help reduce shadowing 
 The Emerson façade has been enhanced with a taller townhouse element, and the social room 

was moved to above the townhouses with a green roof. 
 The units along Emerson Street are single level units, with units above accessible from within 

the building 
 Additional square footage was added to allow three units to face Emerson Street, versus the 

two previously shown 
 Enhanced the corner element with additional glazing and roof form to define as a “tower” 

element 
 One of the siding materials was eliminated to simplify the building. 
 Balconies where lengthened along the neighborhood side of the building, per UDC 

suggestion 
 
The following list describes earlier changes made to the design, and is provided to help show how 
city and neighborhood concerns have been addressed by the development team throughout the 
approval process: 

 Reduce the proposed fifth floor to simply a social room, with no occupied residential space.  
Also reduced the size of the rooftop patio. (reduction of 6-8 units). 

 Eliminated an originally proposed second-level of parking, (and driveway from Park Street) 
to reduce the mass of the East side of the property, and lowered an originally proposed 25-
foot tall wall along the alley to surface parking only. 

 The 5th story social room was stepped back away from the east roof line to further visually 
reduce the height of the building along Emerson Street/residential side. 

 Exterior materials from Park Street were carried around to better create a cohesive four-sided 
architecture.  This includes masonry, glazing, and more variation of materials. 

 Stepped building back from Park Street to a total of 10-feet from the property line, resulting 
in a reduction of approximately 7,000 square feet over four floors. 

 Parking lot entrance was moved East to combine with the alley entrance, which provides 
additional space for development along Emerson Street.  

 To create more activity along Emerson Street, the northeast corner of the building was 
opened up with storefront windows along the back corner of the building, and wrapping the 
patio around the building with a trellis element to define seating areas.  The trash was moved 
from inside the building near Emerson Street, to the end of the parking lot to alleviate 
noise/sound concerns for nearby residents.   

 Added two, two-story townhouse style units on Emerson Street at Neighborhood request 
 Added walkway and stair along south property line for neighborhood pass-through 
 New trellis structures are proposed to buffer the parking lot from residential properties 
 Reduced overall unit count from greater than 47, down to 39. 
 Re-balanced unit size ratios, reducing the amount of efficiency units, and increasing the 

amount of 1 and 2-bedroom units. 



 
 

Shulfer Architects, LLC      7780 Elmwood Ave., Suite 208, Middleton, WI  53562         608-836-7570       www.shulferarchitects.com 

 Zoning District: 
The property is currently zoned TSS, Traditional Shopping Street. 
The proposed development is a conforming use. 
Three stories is an approved use, an extra two stories in height are allowed with City approval 

 
UDC Design District: 
 The property is in the UDC Design District #7 
 
Project Data: 

 
Project Address: 1109 S. Park St. 
 
Proposed Use:  Mixed Use Development 
   Commercial/Retail & Residential apartment 
 
Combined Lot size: 27,922 sf  

 
Lot Coverage:  84% coverage 
 
Sidewalk at Park St: 18’-0” from back curb to bldg. face 
 
Automobile Parking: 53 parking stalls  
 
Bicycle Parking: 48 total spaces provided 
 
Building Height: Proposed 4 stories at Park Street 
 
Building Area:  See plan (+/-  42,000 finished, plus 14,000 lower level). 
 
Usable Open Space:    2,536 sf pervious landscape area at grade 
   ~ 1,520 sf pervious landscape area at rooftop 
   Commercial patio area:  780 sf 
   Residential patio & balcony area: 1,720 sf 
 
Apartment Totals: Studio Units-  15 
   1 Bedroom Units- 17 
   2 Bedroom Units-  6 
   38 Total Units 
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Project Schedule: 
If granted approval, it is intended that this project will proceed into construction in early 2017.  
Completion and Occupancy would be in late 2017. 
 
Jobs Created: 
It is anticipated that this development will yield temporary construction work for up to forty FTE’s. 
The commercial space will yield approximately 30 FTE’s. 
 
Project Cost: 
This project is anticipated to cost approximately $8,000,000. 
 
Conclusion: 
Please accept these documents for Land Use and Urban Design approval.  You will find that our 
development team has gone to great lengths to bridge City and Neighborhood concerns with 
development objectives.  The result is a fantastic addition to the South Park Street corridor, bringing a 
fresh and vibrant new addition to the community. 
 
I thank you for your consideration, and look forward to discussing this project more in coming 
months. 
 
 
Respectfully, 
 
 
 
 
 
Steve Shulfer, AIA, LEED AP 
SHULFER ARCHITECTS, LLC 
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