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Chapter 1:  Required RFP Forms

All	
  Required	
  forms	
  are	
  in	
  Appendix	
  A

Page	
  |	
  2b



Chapter 2:  Executive Summary

We	
  propose	
  to	
  complete	
  a	
  comprehensive	
  business	
  plan	
  for	
  the	
  Madison	
  Public	
  Market	
  

including	
  complete	
  a	
  complete	
  feasibility	
  analysis,	
  opera/ons,	
  marke/ng	
  and	
  financial	
  plans.	
  	
  
The	
  business	
  plan	
  will	
  also	
  iden/fy	
  funding	
  needed	
  from	
  investors	
  and	
  es/mate	
  the	
  level	
  and	
  
/ming	
  of	
  investor	
  returns.	
  	
  

Linville	
  Architects,	
  LLC	
  is	
  pleased	
  to	
  present	
  this	
  proposal	
  in	
  conjunc(on	
  with	
  the	
  
Virtual	
  Management	
  Solu(ons	
  Proposal.	
  We	
  believe	
  our	
  collec(ve	
  skills	
  provide	
  the	
  right	
  
fit	
  for	
  the	
  goals	
  as	
  outlined	
  in	
  this	
  RFP.	
  	
  We	
  see	
  the	
  Virtual	
  Management	
  Solu(ons	
  
proposal	
  and	
  their	
  included	
  consultants	
  as	
  the	
  Business	
  Team.	
  This	
  por(on	
  of	
  the	
  RFP	
  
we	
  define	
  our	
  roles	
  as	
  the	
  Built	
  Environment	
  Solu(ons	
  Team	
  (BEST.)	
  

A. Situation
The	
  City	
  of	
  Madison	
  envisions	
  the	
  Madison	
  Public	
  Market	
  as	
  a	
  thriving	
  and	
  bustling	
  

center	
  point	
  of	
  the	
  region’s	
  food	
  system.	
  	
  More	
  than	
  a	
  stand-­‐alone	
  retail	
  opera/on,	
  the	
  City	
  
aspires	
  to	
  make	
  the	
  Public	
  Market	
  the	
  nucleus	
  of	
  a	
  food	
  innova/on	
  district	
  blending	
  food	
  retail	
  
sales,	
  prepared	
  food	
  sales,	
  wholesale	
  opera/ons,	
  aggrega/on/distribu/on	
  of	
  regional	
  produce,	
  
and	
  food	
  processing.	
  Working	
  in	
  partnership	
  with	
  a	
  variety	
  of	
  stakeholders,	
  the	
  City	
  hopes	
  the	
  
market	
  and	
  surrounding	
  district	
  will	
  be	
  a	
  catalyst	
  for	
  new	
  food	
  businesses	
  and	
  facili/es	
  aFracted	
  
by	
  the	
  synergies	
  of	
  co-­‐loca/on.	
  	
  	
  
	
  

The	
  Market	
  and	
  surrounding	
  food	
  innova/on	
  district	
  will	
  serve	
  to	
  aggregate	
  the	
  bounty	
  
of	
  regional	
  producers,	
  incubate	
  the	
  crea/on	
  of	
  new	
  food	
  processors,	
  distributors,	
  and	
  retailers	
  
while	
  accelera/ng	
  the	
  development	
  of	
  exis/ng	
  food	
  businesses	
  to	
  create	
  more	
  jobs	
  and	
  wealth	
  
for	
  area	
  residents.	
  
	
  

To	
  this	
  end,	
  the	
  City	
  of	
  Madison	
  seeks	
  to	
  build	
  a	
  Market	
  that	
  can	
  help	
  increase	
  regional	
  
economic	
  integra/on	
  and	
  connec/on	
  by	
  leveraging	
  the	
  region’s	
  diverse	
  agricultural	
  assets	
  to	
  
build	
  a	
  stronger	
  food	
  sector	
  as	
  a	
  key	
  anchor	
  for	
  the	
  regional	
  economy.	
  

The	
  Built	
  Environment	
  Solu(ons	
  Team’s	
  (BEST.)	
  process	
  is	
  to	
  evaluate	
  the	
  data	
  
received	
  from	
  the	
  Business	
  Plan	
  Component	
  ,	
  the	
  Public,	
  and	
  the	
  City	
  and	
  create	
  a	
  
graphic	
  representa(on	
  of	
  this	
  informa(on.	
  As	
  data	
  con(nues	
  to	
  flow	
  our	
  purpose	
  is	
  to	
  
react	
  and	
  advocate	
  an	
  effec(ve	
  built	
  environment	
  with	
  func(on	
  and	
  esthe(c	
  goals	
  
realized.

A.   Project Goals
The	
  City	
  of	
  Madison	
  envisions	
  a	
  Market	
  that	
  could	
  help	
  build	
  a	
  wide	
  variety	
  of	
  

collabora/ons	
  and	
  partnerships	
  between	
  local	
  governments,	
  school	
  districts,	
  non-­‐profits,	
  state	
  
agencies	
  and	
  others	
  to	
  develop	
  programming	
  to	
  engage	
  vulnerable	
  households	
  living	
  in	
  areas	
  
underserved	
  by	
  grocery	
  stores	
  to	
  eat	
  healthier	
  diets	
  

	
  
The	
  emphasis	
  of	
  the	
  project	
  is	
  to	
  serve	
  the	
  local	
  popula/on	
  and	
  provide	
  Madison	
  area	
  

residents	
  with	
  convenient	
  and	
  affordable	
  access	
  to	
  fresh	
  and	
  locally-­‐produced	
  food,	
  support	
  
Madison’s	
  exis/ng	
  and	
  future	
  food	
  businesses,	
  and	
  create	
  a	
  more	
  integrated	
  regional	
  food	
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system.	
  	
  Though	
  the	
  intent	
  is	
  to	
  serve	
  the	
  local	
  popula/on,	
  the	
  Market	
  will	
  likely	
  become	
  a	
  
unique	
  des/na/on	
  and	
  gathering	
  place	
  that	
  draws	
  residents	
  and	
  visitors	
  alike.	
  

BEST	
  project	
  goals	
  are	
  to	
  co	
  create	
  a	
  graphic	
  outcome	
  that	
  represents	
  the	
  communiRes	
  
needs,	
  now	
  and	
  in	
  our	
  future	
  in	
  a	
  cost	
  effecRve	
  way.

Chapter 3:  Qualifications, Experience and References
Resumes	
  included	
  in	
  Appendix	
  B

A. Background and History
1. Describe	
  briefly	
  your	
  firm’s	
  background	
  and	
  history.	
  State	
  firm’s	
  size,	
  loca/on	
  of	
  the	
  

office	
  from	
  which	
  this	
  engagement	
  will	
  be	
  serviced,	
  and	
  the	
  range	
  of	
  ac/vi/es	
  
performed	
  at	
  that	
  office.	
  	
  	
  

Services	
  include	
  research	
  and	
  prepara/on	
  of	
  business	
  plans;	
  grant	
  wri/ng;	
  primary	
  and	
  
secondary	
  market	
  research;	
  feasibility	
  studies;	
  financial	
  projec/ons	
  and	
  analysis;	
  opera/ng	
  
budgets;	
  strategic	
  plans;	
  and	
  business	
  process	
  improvement	
  studies.	
  	
  Linda	
  Davis	
  specializes	
  in	
  
proposals	
  for	
  projects	
  related	
  to	
  value-­‐added	
  agriculture	
  and	
  local	
  food	
  products.	
  	
  Virtual	
  
Management	
  Solu/ons	
  is	
  a	
  home-­‐based	
  business	
  located	
  at	
  959	
  Primrose	
  Center	
  Road,	
  
Belleville,	
  WI	
  	
  53508.	
  	
  The	
  firm	
  has	
  one	
  full-­‐/me	
  employee,	
  Linda	
  Davis.

Linville	
  Designs	
  was	
  established	
  in	
  1981	
  as	
  a	
  local	
  design	
  firm	
  with	
  a	
  genesis	
  based	
  in	
  
energy	
  effecRve	
  residenRal	
  project.	
  Based	
  on	
  that	
  early	
  purpose	
  and	
  success	
  we	
  evolved	
  to	
  
Linville	
  Architects	
  LLC.	
  To	
  serve	
  a	
  growing	
  market	
  in	
  Commercial	
  Architecture	
  and	
  Design	
  to	
  
compliment	
  this	
  iniRal	
  beginning

2. Provide	
  a	
  statement	
  of	
  the	
  length	
  of	
  /me	
  you	
  have	
  been	
  in	
  business	
  supplying	
  the	
  
services	
  referenced	
  herein	
  and	
  experience	
  in	
  serving	
  governmental	
  en//es.	
  	
  

Virtual	
  Management	
  Solu/ons,	
  a	
  sole-­‐proprietorship,	
  was	
  founded	
  by	
  Linda	
  Davis	
  in	
  
1994.

Noted	
  above	
  the	
  enRty	
  of	
  Linville	
  Architects	
  LLC	
  began	
  in	
  1994	
  a_er	
  iniRal	
  origin	
  as	
  
Linville	
  Designs.	
  

B. Project Team.
1. Describe	
  proposed	
  organiza/onal	
  structure	
  for	
  the	
  team	
  involved	
  in	
  the	
  execu/on	
  of	
  

the	
  contract,	
  including	
  names	
  and	
  /tles,	
  their	
  role,	
  repor/ng	
  responsibili/es,	
  team	
  
interface	
  with	
  City	
  project	
  management	
  and	
  es/mated	
  /me	
  commitment	
  (in	
  hours)	
  
for	
  each	
  team	
  member.	
  

	
  
Linda	
  Davis,	
  President,	
  Virtual	
  Management	
  Solu7ons,	
  Business	
  Planning,	
  Project	
  

Leader	
  –	
  Linda	
  Davis	
  will	
  be	
  responsible	
  for	
  project	
  management,	
  primary	
  market	
  research,	
  
opera/onal	
  plans,	
  financial	
  forecasts	
  and	
  business	
  plan	
  wri/ng.	
  	
  As	
  President	
  of	
  Virtual	
  
Management	
  Solu/ons	
  since	
  1994,	
  services	
  include	
  prepara/on	
  of	
  business	
  plans;	
  grant	
  wri/ng	
  
including	
  SBIR	
  and	
  USDA;	
  feasibility	
  studies;	
  financial	
  projec/ons	
  and	
  analysis;	
  opera/ng	
  
budgets;	
  strategic	
  plans;	
  primary	
  and	
  secondary	
  market	
  research;	
  and	
  business	
  process	
  
improvement	
  studies.	
  	
  The	
  firm	
  specializes	
  in	
  proposals	
  for	
  projects	
  related	
  to	
  value-­‐added	
  
agriculture	
  and	
  local	
  food.	
  	
  The	
  es/mated	
  /me	
  commitment	
  to	
  this	
  project	
  is	
  10	
  hours	
  per	
  week.
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David	
  Williams,	
  President,	
  Broadbent	
  &	
  Williams,	
  Inc.	
  	
  

Don	
  Penly,	
  Design	
  Factors	
  –	
  Don	
  Penly	
  will	
  act	
  as	
  the	
  food	
  processing	
  engineer	
  for	
  this	
  
project.	
  	
  He	
  will	
  provide	
  input	
  on	
  the	
  the	
  facility	
  layout,	
  equipment	
  requirements	
  and	
  opera/ng	
  
costs	
  related	
  to	
  food	
  processing	
  and	
  storage.	
  	
  He	
  is	
  a	
  manufacturing	
  manager	
  and	
  engineering	
  
execu/ve	
  with	
  over	
  39	
  years	
  of	
  experience	
  in	
  posi/ons	
  food	
  processors	
  including	
  Chiquita	
  and	
  
Stokely	
  USA.	
  

Ed	
  Linville
BEST	
  OrganizaRonal	
  Structure	
  is	
  consultant	
  based	
  with	
  Ed	
  Linville	
  as	
  lead	
  ,	
  liaison	
  and	
  

project	
  manager	
  with	
  direct	
  assist	
  from	
  Jeff	
  Manzec	
  Studio	
  2919.	
  The	
  Downtown	
  Professional	
  
Planning	
  Group	
  is	
  a	
  coaliRon	
  of	
  Registered	
  Land	
  Planners,	
  Architects,	
  Designers	
  and	
  Land	
  
Planners	
  dedicated	
  to	
  bringing	
  their	
  skill	
  set	
  to	
  the	
  Madison	
  Built	
  Environment.	
  See	
  aEached	
  
hours	
  chart	
  for	
  Rme	
  commitment.

As	
  individuals	
  or	
  in	
  coaliRon	
  we	
  have	
  a	
  decades	
  of	
  Professional	
  Experience	
  in	
  city	
  
planning,informing	
  design	
  codes,site	
  design,	
  mulR	
  use,	
  food	
  service,	
  retail	
  ,	
  and	
  community	
  
based	
  projects.	
  Reference	
  resume	
  included	
  in	
  appendix	
  A.

BEST	
  plans	
  on	
  hiring	
  a	
  variety	
  of	
  other	
  consults	
  that	
  may	
  include	
  engineers	
  and	
  other	
  
construcRon	
  professionals	
  for	
  a	
  variety	
  of	
  things	
  and	
  may	
  include	
  such	
  things	
  as	
  cost	
  esRmates.	
  

2. For	
  Resumes	
  of	
  all	
  staff	
  proposed	
  to	
  be	
  involved	
  in	
  this	
  project	
  see	
  Appendix	
  B

C. Experience and References.
1. Describe	
  the	
  project	
  team’s	
  relevant	
  experience	
  with	
  public	
  market	
  or	
  other	
  related	
  

projects.

Linville Architects LLC thru-out its history has based its purpose on local 
consensus based Architecture. While there are no true “Experts” in Markets due 
to their rarity we believe the principles of Call and Response, Reacting and 
Advocating (which is part of our DNA) will inform us of our direction and 
outcome. We have presented to countless citizens, officials, advocates and 
detractors to positive outcome. 

Our work spans from individual projects in sensitive neighborhoods, to 
co-creating those neighborhoods. We evaluate each project with principle but 
without dogma. Our work with historic repurpose. (El Dorado Grill) and entire 
retail components (Middleton Hills Grocery/Retail demonstrates our ability to 
listen, evaluate, and bring resolution.

We believe that successful projects (Markets) are created by local 
planning professionals informed by local consensus. The “experts’ are this 
community
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Relevant experience

Middleton Hills “Main Street” retail  design including anchor grocer. 
Middleton

2008 Home Savings Bank “Leeds Silver Project” East Washington 
Madison
        
2007 Tuscan Place Multi use building Basset and Main Madison

2008 Willy Street Coop (Metropolitan Place) unbuilt

2009 Cookery Restaurant Fish Creek Wisconsin

2007-2008 Park East Condominium Atwood Ave. Madison

2012 Luigis Restaurant Midvale Avenue Madison

      

2. REFERENCES.	
  	
  	
  	
  Proposers	
  must	
  include	
  in	
  their	
  RFPs	
  a	
  list	
  of	
  four	
  organiza/ons,	
  from	
  
recent	
  projects,	
  similar	
  in	
  size	
  and	
  scope,	
  which	
  can	
  be	
  used	
  as	
  references	
  for	
  work	
  
performed	
  in	
  the	
  area	
  of	
  service	
  required.	
  	
  

References for Linville Architects LLC.References for Linville Architects LLC.References for Linville Architects LLC.References for Linville Architects LLC.
NAME	
  OF	
  FIRM:	
  Willy	
  Stree	
  Coop	
  Willy	
  Stree	
  Coop	
  Willy	
  Stree	
  Coop

STREET	
  ADDRESS:1221	
  Williamson1221	
  Williamson1221	
  Williamson

CITY,	
  STATE,	
  ZIP	
  Madison,	
  WisconsinMadison,	
  WisconsinMadison,	
  Wisconsin

CONTACT	
  PERSON:Anya	
  Firszt	
  DirectorAnya	
  Firszt	
  Director 	
  Email	
  <a.firszt@willyst.coop

PHONE	
  #:608	
  227	
  6543608	
  227	
  6543

Product(s)	
  and/or	
  
Service(s)	
  Used:

Architect	
  for	
  24,000	
  sq	
  _	
  retail	
  interiorArchitect	
  for	
  24,000	
  sq	
  _	
  retail	
  interiorArchitect	
  for	
  24,000	
  sq	
  _	
  retail	
  interior

NAME	
  OF	
  FIRM:Keller	
  Real	
  EstateKeller	
  Real	
  EstateKeller	
  Real	
  Estate

STREET	
  ADDRESS:448	
  W.	
  Washington448	
  W.	
  Washington448	
  W.	
  Washington

CITY,	
  STATE,	
  ZIP	
  Madison,	
  WisconsinMadison,	
  WisconsinMadison,	
  Wisconsin

CONTACT	
  PERSON:Robert	
  Keller NANA

PHONE	
  #:608	
  227-­‐6543
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Product(s)	
  and/or	
  
Service(s)	
  Used:

20,000	
  sq	
  _	
  stand	
  alone	
  MulR	
  use	
  building	
  Retai/residenRal20,000	
  sq	
  _	
  stand	
  alone	
  MulR	
  use	
  building	
  Retai/residenRal20,000	
  sq	
  _	
  stand	
  alone	
  MulR	
  use	
  building	
  Retai/residenRal

NAME	
  OF	
  FIRM:Krupp	
  ConstrucRonKrupp	
  ConstrucRonKrupp	
  ConstrucRon

STREET	
  ADDRESS:2020	
  Eastwood	
  Drive2020	
  Eastwood	
  Drive2020	
  Eastwood	
  Drive

CITY,	
  STATE,	
  ZIP	
  Madison,	
  WisconsinMadison,	
  WisconsinMadison,	
  Wisconsin

CONTACT	
  PERSON:Joe	
  Krupp jkrupp@kruppconstrucQon.comjkrupp@kruppconstrucQon.com

PHONE	
  #:249-­‐2020

Product(s)	
  and/or	
  
Service(s)	
  Used:

 4,000 sq ft restaurant interior 4,000 sq ft restaurant interior 4,000 sq ft restaurant interior

Name	
  of	
  firm	
  	
  	
  	
  Home	
  Savings	
  BankHome	
  Savings	
  BankHome	
  Savings	
  Bank

Street	
  address3762	
  East	
  Washington3762	
  East	
  Washington3762	
  East	
  Washington

CITY,	
  STATE,	
  ZIP	
  	
  Madison,	
  Wisconsin	
  Madison,	
  Wisconsin	
  Madison,	
  Wisconsin

CONTACT	
  PERSON:Jim	
  Bradley	
  President jbradley@home-­‐savings.comjbradley@home-­‐savings.com

PHONE	
  #:608	
  282-­‐6000

Product(s)	
  and/or	
  
Service(s)	
  Used:

	
  12,000	
  flagship	
  Bank	
  facility	
  	
  	
  	
  	
  Awarded	
  Leed	
  Silver	
  12,000	
  flagship	
  Bank	
  facility	
  	
  	
  	
  	
  Awarded	
  Leed	
  Silver	
  12,000	
  flagship	
  Bank	
  facility	
  	
  	
  	
  	
  Awarded	
  Leed	
  Silver

D. Disclosure of Conflict of Interest
No	
  member	
   of	
  my	
   firm's 	
  ownership,	
   management,	
  or	
   staff	
   has 	
  vested	
  interest	
   in	
  any	
  

firm,	
  consultant	
  or	
  sub-­‐consultant	
   involved	
  in	
  the	
  project,	
  or	
  any	
  aspect	
  of	
  the	
  project,	
  or	
  with	
  
the	
   Department	
   of	
   Planning	
   and	
   Community	
   and	
   Economic	
   Development	
   or	
   the	
   City	
   of	
  
Madison.
	
  	
  

E. Disclosure of Contract Failures, Litigations.
There	
  are	
  no	
  known	
  significant	
  prior	
  or	
  ongoing	
  contract	
  failures,	
  contract	
  breaches,	
  any	
  

civil	
  or	
  criminal	
  liRgaRon	
  or	
  invesRgaRon	
  pending	
  within	
  the	
  last	
  three	
  (3)	
  years	
  which	
  involves	
  
my	
  firm	
  or	
  any	
  subcontractors	
  involved	
  in	
  the	
  project.	
  	
  	
  	
  	
  

F. Financial Capability
My	
  firm	
  has	
  the	
  financial	
  stability	
  and	
  capability	
  to	
  perform	
  the	
  work	
  outlined	
  within	
  the	
  

Scope	
  of	
  Services.
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Chapter 4: Project Approach

BACKGROUND	
  &	
  INTRODUCTION:
All	
  of	
  our	
  work	
  is	
  for	
  the	
  purpose	
  of	
  defining	
  the	
  built	
  environment	
  por(on	
  of	
  the	
  

Madison	
  Public	
  Market	
  Business	
  Plan	
  and	
  our	
  “Built	
  Environment	
  Solu(ons	
  Team”	
  led	
  by	
  
Ed	
  Linville,	
  will	
  work	
  closely	
  with	
  the	
  business	
  side	
  of	
  the	
  team	
  which	
  will	
  help	
  define	
  
much	
  of	
  the	
  business	
  plan	
  feasibility.	
  We	
  define	
  the	
  en(re	
  proposal	
  within	
  these	
  two	
  
teams.	
  Although	
  we	
  are	
  not	
  responsible	
  for	
  tasks	
  and	
  work	
  products,	
  for	
  the	
  en(re	
  
project	
  approach	
  much	
  coordina(on	
  with	
  the	
  business	
  side	
  team	
  will	
  inform	
  our	
  
process.	
  Our	
  process	
  and	
  project	
  approach	
  will	
  define	
  a	
  specific	
  Site	
  &/or	
  sites	
  and	
  
define	
  specifically	
  the	
  building	
  &/or	
  buildings.	
  This	
  document	
  defines	
  our	
  project	
  
approach	
  in	
  rela(on	
  to	
  defining	
  the	
  built	
  environment	
  por(on	
  in	
  the	
  overall	
  terms	
  of	
  our	
  
proposal.	
  

General	
  Note	
  related	
  to	
  all	
  Graphics	
  and	
  Charts:	
  See	
  Appendix

All	
  of	
  our	
  charts	
  and	
  graphics	
  are	
  outlined	
  in	
  our	
  2	
  teams	
  in	
  coordinaRon	
  with	
  the	
  city	
  staff.	
  For	
  the	
  most	
  
part	
  the	
  blue	
  areas	
  illustrate	
  proposed	
  work	
  by	
  the	
  enRre	
  2	
  teams.	
  The	
  Blue	
  areas	
  outlined	
  in	
  Purple	
  are	
  
part	
  of	
  the	
  Business	
  team	
  proposals.	
  The	
  blue	
  areas	
  outlined	
  in	
  Orange	
  are	
  part	
  of	
  this	
  proposal	
  and	
  
define	
  the	
  built	
  environment	
  porRon.	
  The	
  red	
  areas	
  are	
  related	
  to	
  city	
  decisions	
  and	
  input.	
  Although	
  we	
  
are	
  not	
  responsible	
  for	
  all	
  tasks	
  and	
  work	
  products,	
  much	
  coordinaRon	
  with	
  the	
  business	
  team	
  and	
  city	
  
will	
  define	
  our	
  work.	
  	
  

HYPOTHESIS:
The	
  goal	
  of	
  our	
  en(re	
  team	
  is	
  to	
  develop	
  a	
  system	
  that	
  can	
  be	
  used	
  to	
  define	
  the	
  

Madison	
  Public	
  Market	
  Vision	
  as	
  a	
  whole	
  and	
  explore	
  major	
  poten(al	
  objec(ves.	
  The	
  
system	
  we	
  are	
  proposing	
  will	
  organize	
  the	
  data	
  and	
  poten(al	
  features	
  into	
  a	
  summary	
  
that	
  will	
  allow	
  the	
  city	
  to	
  evaluate	
  and	
  make	
  decisions	
  based	
  on	
  the	
  data	
  reported.	
  The	
  
en(re	
  process	
  starts	
  with	
  a	
  “wide-­‐angle	
  lens”	
  and	
  as	
  the	
  process	
  progresses	
  through	
  
milestones,	
  the	
  poten(al	
  solu(ons	
  will	
  be	
  presented	
  based	
  on	
  the	
  data	
  and	
  decisions	
  
that	
  filter	
  through	
  these	
  milestones.	
  

A.	
  Technical	
  Approach
Describe	
  proposed	
  technical	
  approach	
  for	
  execu/ng	
  each	
  of	
  the	
  nine	
  Work	
  Products.

This	
  proposal	
  will	
  be	
  responsible	
  for	
  Sec(on	
  3.4.	
  Work	
  Product	
  #	
  4:	
  Conceptual	
  
Building	
  Program	
  and	
  Design	
  and	
  3.7.	
  Work	
  Product	
  #7:	
  Site	
  Selec(on	
  Assistance.	
  We	
  
have	
  broken	
  down	
  each	
  of	
  these	
  sec(ons	
  into	
  2	
  parts	
  and	
  we	
  list	
  those	
  parts	
  as	
  follows:	
  
Work	
  Product	
  #4a,	
  Work	
  Product	
  #4b,	
  Work	
  Product	
  #7a,	
  and	
  Work	
  Product	
  #7b.

Aaer	
  both	
  of	
  the	
  proposals	
  are	
  accepted	
  and	
  awarded,	
  this	
  proposal	
  and	
  the	
  other	
  half	
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of	
  our	
  team	
  the	
  business	
  team’s	
  proposal	
  is	
  awarded.	
  We	
  see	
  it	
  as	
  a	
  7	
  step	
  process.	
  The	
  
seven	
  steps	
  are:	
  Steps	
  1-­‐7	
  are	
  our	
  proposed	
  Scope	
  of	
  Service.	
  

Process	
  &	
  Response	
  Timeline
Step	
  #1	
  -­‐	
  Data	
  and	
  Marke(ng	
  collec(on
Step	
  #2	
  -­‐	
  Milestone	
  A:	
  Outreach	
  Data	
  Assessment
Step	
  #3	
  -­‐	
  Crea(ng	
  the	
  guidelines
Step	
  #4	
  -­‐	
  Milestone	
  B:	
  Model	
  Development
Step	
  #5	
  -­‐	
  Feasibility	
  Model
Step	
  #6	
  -­‐	
  Milestone	
  C:	
  Feasibility	
  Decision
Step	
  #7	
  -­‐	
  Write	
  the	
  Business	
  Plan
Step	
  #8	
  -­‐	
  Milestone	
  D:	
  Approve	
  the	
  Business	
  Plan
(Refer	
  to	
  Appendix	
  C:	
  	
  Built	
  Environment	
  Solu(ons	
  Team	
  -­‐	
  Process	
  &	
  Response	
  
Time-­‐line	
  -­‐	
  for	
  the	
  Madison	
  Public	
  Market	
  Business	
  Plan)

Step	
  #1	
  Data	
  and	
  Marke(ng	
  collec(on	
  -­‐	
  Es(mated	
  Time	
  Nov.	
  2013	
  -­‐	
  Mar.	
  2014.
The	
  business	
  team	
  will	
  start	
  with	
  work	
  products	
  #1,	
  #2,	
  and	
  #3
Aaer	
  coordina(on	
  with	
  the	
  business	
  team	
  and	
  the	
  comple(on	
  of	
  their	
  work.	
  It	
  

will	
  be	
  in	
  in	
  our	
  interest	
  to	
  create	
  a	
  report	
  that	
  summarizes	
  the	
  work	
  and	
  find	
  the	
  
overlaps	
  and	
  items	
  that	
  may	
  present	
  a	
  problem.	
  

Report	
  Finding	
  #	
  1:	
  Data	
  from	
  our	
  Report	
  will	
  Determine:
Goals:	
  
Loca(on:	
  Start	
  to	
  look	
  for	
  a	
  site;	
  Determine	
  Area	
  of	
  the	
  City	
  that	
  is	
  best	
  for	
  
the	
  Market
Design:	
  Types	
  of	
  spaces	
  included	
  in	
  the	
  market	
  and	
  size	
  for	
  each.	
  Along	
  with	
  
ideal	
  program	
  space	
  requirements
Business	
  Structure:	
  List	
  the	
  poten(al	
  Business	
  structures	
  for	
  the	
  market	
  and	
  
ways	
  to	
  market	
  it:
• Deliverables	
  of	
  Report	
  Finding	
  #1	
  (for	
  Milestone	
  A)
1a	
  =	
  Report	
  will	
  summarize	
  3.1	
  W.P.	
  #1	
  -­‐	
  Regional	
  Food	
  Asset	
  Inventory	
  &	
  
Analysis
1b	
  =	
  Report	
  will	
  illustrate	
  the	
  data	
  found	
  in	
  W.P.#2	
  &	
  W.P.#3
1c	
  =	
  Report	
  will	
  illustrate	
  the	
  overlap	
  along	
  with	
  differences	
  and	
  similari(es.	
  
Data	
  will	
  be	
  submi.ed	
  into	
  the	
  appreciate	
  category.	
  (Built	
  Environment	
  or	
  
Business	
  &	
  Opera(ons)	
  
1d	
  =	
  Report	
  will	
  be	
  our	
  recommenda(ons	
  in	
  determining	
  the	
  decisions	
  made	
  
in	
  Milestone	
  A

Step	
  #2	
  -­‐	
  Milestone	
  A:	
  Outreach	
  Data	
  Assessment:	
  Es(mated	
  Time	
  Mar.	
  2014.
Decision	
  Points	
  -­‐	
  (These	
  are	
  examples	
  and	
  the	
  Decisions	
  points	
  may	
  change)
#1A:	
  Decide	
  on	
  one(1)	
  area	
  the	
  of	
  the	
  city
#2A:	
  Finalize	
  the	
  categories	
  of	
  venders	
  and	
  the	
  minimum	
  number	
  for	
  each	
  
category.	
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#3A:	
  Pick	
  two(2)	
  Business	
  models	
  that	
  include:	
  Land	
  -­‐	
  Ownership,	
  Market	
  -­‐	
  
Ownership,	
  Management	
  -­‐	
  Ownership
#4A:	
  Pick	
  one(1)	
  method	
  of	
  Marke(ng

Summary	
  of	
  Milestone	
  A:	
  
Aaer	
  the	
  decision	
  points	
  are	
  completed	
  by	
  the	
  city,	
  we	
  will	
  provide	
  a	
  
summary	
  of	
  the	
  content	
  that	
  was	
  decided.	
  	
  
• Deliverables	
  of	
  Summary	
  of	
  Milestone	
  A
Document	
  of	
  the	
  Summary

Step	
  #3	
  -­‐	
  Crea(ng	
  the	
  guidelines:	
  	
  -­‐	
  Es(mated	
  Time	
  Apr.	
  2014	
  -­‐	
  June	
  2014.
Work	
  Product	
  #	
  3.4a	
  -­‐	
  Conceptual	
  Building	
  Program	
  &	
  Design
-­‐Part	
  a:	
  Determine	
  Building	
  program	
  requirements	
  for	
  each	
  typology.
Develop	
  Design	
  standards	
  to	
  be	
  used.	
  
Determine	
  only	
  usable	
  methods
Work	
  Product	
  #	
  3.7a	
  -­‐	
  Site	
  Selec(on	
  Assistance
-­‐Part	
  a:	
  Determine	
  Site	
  program	
  requirements	
  for	
  each	
  typology.
Develop	
  Site	
  Design	
  standards	
  to	
  be	
  used.	
  
Determine	
  only	
  usable	
  Sustainable	
  methods
3.5	
  Work	
  Product	
  #5a	
  Opera/ng	
  Structure
-­‐Part	
  a:	
  Determine	
  Possible	
  Opera/ng	
  Models
Develop	
  Opera/ng	
  structure	
  standards	
  for	
  each	
  ownership	
  scenario
Develop	
  marke/ng	
  standards	
  for	
  the	
  each	
  ownership	
  scenarios	
  (Business	
  Models)
Report	
  Finding	
  #2	
  (for	
  Milestone	
  B)

Goals:	
  Data	
  from	
  the	
  Report	
  Determines
Loca(on:	
  Narrow	
  down	
  site	
  op(ons
Design:	
  Determine	
  Building	
  Program	
  requirements.
Determine	
  Site	
  Program	
  Requirements
Business	
  Structure:	
  Develop	
  a	
  pro-­‐forma	
  model	
  that	
  can	
  be	
  easily	
  revised	
  
with	
  different	
  variables
Establish	
  the	
  primary	
  consumer	
  market
This	
  en(re	
  Report	
  will	
  create	
  Design	
  Standards	
  for	
  each	
  category
• Deliverables	
  of	
  Report	
  Finding	
  #2	
  (for	
  Milestone	
  B)
2a	
  =	
  Site	
  Design	
  Standards:	
  Report	
  will	
  illustrate	
  the	
  data	
  characteris(cs	
  of	
  
the	
  ideal	
  site,	
  the	
  ideal	
  adap(ve	
  reuse	
  condi(ons,	
  the	
  ideal	
  new	
  
construc(on	
  condi(ons.
2b	
  =	
  Building	
  Design	
  Standards:	
  Ideals	
  condi(ons	
  for	
  new,	
  reuse,	
  or	
  a	
  
combina(on.
2c	
  =	
  Opera/ng	
  Standards:	
  Report	
  will	
  illustrate	
  the	
  data	
  characteris/cs	
  of	
  the	
  ideal	
  
condi/ons	
  for	
  each	
  of	
  the	
  business	
  models	
  within	
  the	
  list
2d	
  =	
  Marke/ng	
  Standards:	
  Standards	
  for	
  the	
  different	
  Marke/ng	
  models
2e	
  =	
  Our	
  recommenda(ons	
  for	
  the	
  decisions	
  made	
  in	
  Milestone	
  B,	
  and	
  any	
  
explana(on	
  needed	
  in	
  determining	
  any	
  of	
  the	
  standards.	
  The	
  standards	
  are	
  
meant	
  as	
  a	
  template	
  for	
  the	
  feasibility	
  model.	
  Many	
  variables	
  can	
  be	
  
changed	
  and	
  the	
  model	
  can	
  react	
  to	
  each	
  change.
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Step	
  #4	
  -­‐	
  Milestone	
  B:	
  Model	
  Development	
  -­‐	
  Es(mated	
  Time	
  June	
  2014.
Decision	
  Points	
  (These	
  are	
  examples	
  and	
  the	
  Decisions	
  points	
  may	
  change)
#1B:	
  Pick	
  Three(3)	
  Poten(al	
  Sites	
  to	
  be	
  used	
  for	
  the	
  Public	
  Market
#2B:	
  Pick	
  one(1)	
  Business	
  Model
#3B:	
  Pick	
  one(1)	
  Marke(ng	
  strategy	
  if	
  different	
  than	
  the	
  one	
  proposed

Summary	
  of	
  Milestone	
  B:	
  
Aaer	
  the	
  decision	
  points	
  are	
  completed	
  by	
  the	
  city,	
  we	
  will	
  provide	
  a	
  
summary	
  of	
  the	
  content	
  that	
  was	
  decided.	
  	
  
• Deliverables	
  of	
  Summary	
  of	
  Milestone	
  B
Document	
  of	
  the	
  Summary

Step	
  #5	
  -­‐	
  	
  Feasibility	
  Model	
  -­‐	
  Es(mated	
  Time	
  July	
  2014	
  -­‐	
  Oct	
  2014.
We	
  see	
  the	
  Work	
  products	
  #4,	
  #7,	
  #5,	
  #6,	
  &	
  #	
  8	
  as	
  a	
  model	
  that	
  will	
  determine	
  the	
  

feasibility	
  of	
  the	
  chosen	
  variables.	
  
3.4	
  Work	
  Product	
  #4b	
  -­‐	
  Part	
  b:	
  Develop	
  Schema(c	
  Building	
  Design	
  set	
  based	
  on	
  

the	
  sites	
  chosen	
  and	
  an	
  included	
  cost	
  es(mate.
3.7	
  Work	
  Product	
  #7b	
  -­‐	
  Part	
  b:	
  Develop	
  Schema(c	
  Site	
  Design	
  set	
  based	
  on	
  the	
  

sites	
  chosen	
  and	
  an	
  included	
  cost	
  es(mate.
3.5	
  Work	
  Product	
  #5b	
  -­‐	
  Part	
  b:	
  Develop	
  an	
  opera/ng	
  pro-­‐forma.
3.6	
  Work	
  Product	
  #6	
  -­‐	
  Develop	
  a	
  financial	
  projec/on	
  and	
  fundraising	
  plan.	
  
Create	
  a	
  pro-­‐forma	
  for	
  Cost	
  projec/ng,	
  acquisi/ons	
  and	
  schedule
3.8	
  Work	
  Product	
  #8	
  -­‐	
  Develop	
  factors	
  for	
  Economic	
  development	
  and	
  con/ngencies
Model	
  Output:	
  Both	
  teams	
  have	
  a	
  porGon	
  of	
  the	
  model	
  to	
  input	
  variables.

Step	
  #6	
  -­‐	
  Milestone	
  C:	
  Feasibility	
  Decision	
  -­‐	
  Es(mated	
  Time	
  Oct.	
  2014.
Report	
  Finding	
  3a	
  =	
  Model	
  will	
  determine	
  the	
  feasibility
Report	
  Finding	
  3b	
  =	
  An	
  addi(onal	
  Report	
  will	
  analyze	
  any	
  concerns	
  and/or	
  
assump(ons.	
  and	
  make	
  a	
  “No-­‐Go”	
  or	
  “Go”	
  recommenda(on
(Up	
  to	
  2	
  (mes	
  of	
  genera(ng	
  the	
  model)

Decision	
  Points
GO	
  or	
  NO-­‐GO	
  decision	
  on	
  the	
  model	
  output.

Step	
  #7	
  -­‐	
  	
  Write	
  the	
  Business	
  Plan	
  -­‐	
  Es(mated	
  Time	
  Nov.	
  2014.
Wri(ng	
  the	
  document	
  with	
  the	
  business	
  team	
  as	
  the	
  lead	
  will	
  complete	
  our	
  scope	
  

of	
  service.	
  
Step	
  #8	
  -­‐	
  	
  Approve	
  the	
  Business	
  Plan	
  -­‐	
  Es(mated	
  Time	
  Dec.	
  2014.

Scope	
  of	
  this	
  service	
  not	
  included	
  just	
  shown	
  for	
  illustra(on	
  purposes.
Data	
  from	
  the	
  Report	
  Determines	
  the	
  Goals:	
  
City	
  to:
Submit	
  the	
  Draa	
  Business	
  Plan
Approve	
  a	
  Draa	
  Business	
  Plan	
  with	
  revisions
Submit	
  the	
  Final	
  Business	
  Plan
Approve	
  the	
  Final	
  Business	
  Plan
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Look	
  at	
  the	
  Future	
  Schedule	
  of	
  the	
  en(re	
  Plan	
  and	
  Project

B	
  Work	
  Plan:
B.	
  Submit	
  a	
  work	
  plan	
  and	
  schedule	
  that	
  outlines	
  the	
  proposed	
  steps	
  and	
  project	
  /meline	
  for	
  
comple/ng	
  the	
  Work	
  Products(s).	
  This	
  Work	
  Plan	
  should	
  Include	
  a	
  series	
  of	
  “milestones”	
  that	
  will	
  
provide	
  “go/no-­‐go”	
  decision	
  points	
  for	
  the	
  project.	
  This	
  Work	
  Plan	
  should	
  dovetail	
  with	
  the	
  cost	
  
proposal	
  (submiFed	
  separately)	
  and	
  should	
  demonstrate	
  how	
  the	
  project’s	
  budget	
  relates	
  to	
  the	
  
deliverables	
  and	
  /meline.	
  In	
  order	
  to	
  ensure	
  effec/ve	
  use	
  of	
  the	
  City’s	
  funds	
  for	
  this	
  project,	
  the	
  
schedule	
  and	
  approach	
  should	
  be	
  designed	
  to	
  create	
  opportuni/es	
  for	
  decisions	
  during	
  the	
  
process	
  that	
  will	
  avoid	
  over	
  spending	
  /me	
  and	
  budget	
  pursuing	
  unfeasible	
  ideas.	
  

This	
  plan	
  is	
  explained	
  in	
  the	
  Process	
  &	
  Response	
  Timeline	
  and	
  illustrated	
  in	
  the	
  
Appendix	
  C.

Also	
  refer	
  to	
  Appendix	
  D	
  for	
  an	
  overview	
  of	
  where	
  we	
  see	
  this	
  business	
  plan	
  
process.

C.	
  Submit	
  an	
  es/ma/on	
  of	
  total	
  work	
  hours	
  broken	
  down	
  by	
  each	
  work	
  product	
  and	
  each	
  
individual	
  task.	
  

See	
  Appendix	
  E	
  for	
  our	
  es0ma0on	
  of	
  our	
  total	
  work	
  hours

D.	
  Iden/fy	
  roadblocks	
  found	
  in	
  similar	
  programs	
  and	
  your	
  firm’s	
  approach	
  to	
  managing	
  them.	
  
Summarize	
  the	
  cri/cal	
  success	
  factors	
  and	
  key	
  challenges	
  the	
  City	
  will	
  face	
  during	
  this	
  
prepara/on	
  of	
  this	
  Work	
  Product.	
  

These	
  roadblocks	
  and	
  all	
  the	
  cri0cal	
  success	
  factors	
  and	
  key	
  challenges	
  the	
  City	
  
will	
  face	
  during	
  our	
  process	
  will	
  be	
  iden0fied	
  in	
  the	
  report	
  findings	
  and	
  summaries.	
  The	
  
Decisions	
  required	
  to	
  move	
  forward	
  	
  will	
  be	
  0ed	
  to	
  the	
  decision	
  points	
  within	
  each	
  
milestone.	
  (See	
  Appendix	
  C)

E.	
  Indicate	
  any	
  informa/on	
  or	
  data	
  to	
  be	
  used	
  or	
  obtained	
  from	
  the	
  City	
  to	
  assist	
  in	
  your	
  
comple/on	
  of	
  the	
  Work	
  Product(s).	
  Describe	
  expected	
  use	
  of	
  City	
  resources	
  including	
  assistance	
  
from	
  City	
  Staff.	
  

We	
  fully	
  expect	
  the	
  city	
  staff	
  to	
  coordinate	
  all	
  mee0ngs	
  regarding	
  no0fica0ons	
  
and	
  loca0ons.	
  

F.	
  Provide	
  any	
  other	
  informa/on	
  you	
  think	
  is	
  important	
  about	
  your	
  team’s	
  approach	
  to	
  
developing	
  a	
  business	
  plan	
  for	
  the	
  Public	
  Market	
  in	
  Madison.	
  

Report	
  Findings	
  report	
  the	
  summary	
  of	
  work	
  to	
  inform	
  the	
  City	
  and	
  aid	
  in	
  making	
  the	
  decisions	
  
points	
  within	
  the	
  upcoming	
  milestone.	
  These	
  decisions	
  promote	
  progress	
  to	
  the	
  next	
  step.	
  
Summaries	
  report	
  the	
  summary	
  of	
  Decisions	
  the	
  City	
  has	
  made	
  in	
  the	
  decisions	
  points	
  within	
  the	
  
previous	
  milestone,	
  they	
  are	
  used	
  in	
  feeding	
  the	
  feasibility	
  model.	
  The	
  variables	
  in	
  the	
  decision	
  
points	
  will	
  have	
  great	
  effect	
  on	
  the	
  model	
  outcome	
  and	
  will	
  determine	
  the	
  success	
  of	
  the	
  overall	
  
plan.	
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See	
  separate	
  Cost	
  Proposal

3.4	
  WORK	
  PRODUCT	
  #	
  4:	
  CONCEPTUAL	
  BUILDING	
  PROGRAM	
  AND	
  DESIGN
Part	
  A	
  Standards	
  and	
  Guidelines
a)	
  Iden/fy	
  the	
  size,	
  design,	
  materials,	
  and	
  systems	
  needed	
  to	
  support	
  a	
  Market	
  that	
  will	
  be	
  
u/lized	
  by	
  vendors	
  and	
  desirable	
  to	
  customers	
  as	
  iden/fied	
  in	
  Work	
  Products	
  #2	
  and	
  3	
  

b)	
  Explore	
  ways,	
  if	
  appropriate,	
  in	
  which	
  a	
  Market	
  building	
  could	
  incorporate	
  elements	
  of	
  other	
  
food-­‐related	
  ini/a/ves	
  already	
  underway,	
  such	
  as	
  the	
  Northside	
  FEED	
  Kitchen	
  Incubator	
  or	
  
Wisconsin	
  Food	
  Hub	
  Coopera/ve	
  

c)	
  Iden/fy	
  “green”	
  and	
  “sustainable”	
  building	
  materials	
  and	
  technologies	
  that	
  could	
  and	
  should	
  
be	
  incorporated	
  into	
  the	
  facility	
  

d)	
  Prepare	
  a	
  program	
  for	
  the	
  Market	
  facility	
  

e)	
  For	
  all	
  Work	
  Product	
  #	
  3	
  tasks,	
  iden/fy	
  items/elements	
  of	
  the	
  building	
  program	
  and	
  design	
  
that	
  are	
  needs/requirements	
  of	
  a	
  facility;	
  and,	
  those	
  items/elements	
  of	
  the	
  building	
  program	
  and	
  
design	
  that	
  are	
  op/onal,	
  but	
  “nice	
  to	
  have”	
  

f)	
  For	
  all	
  Work	
  Product	
  #4	
  tasks,	
  consider	
  both	
  adap/ve	
  reuse	
  of	
  an	
  exis/ng	
  structure	
  and	
  new	
  
construc/on	
  

Deliverables	
  

Through	
  narra/ve	
  and	
  graphic	
  informa/on,	
  the	
  City	
  should	
  have	
  a	
  thorough	
  understanding	
  of	
  
building	
  needed	
  to	
  support	
  a	
  Market.	
  This	
  informa/on	
  should	
  be	
  used	
  to	
  inform	
  the	
  other	
  
Business	
  Plan	
  Work	
  Products.

Deliverables:	
  Report	
  Finding	
  #	
  2

Part	
  B	
  Schema(c	
  Cost	
  Es(mates
a)	
  Iden/fy	
  the	
  size,	
  design,	
  materials,	
  and	
  systems	
  needed	
  to	
  support	
  a	
  Market	
  that	
  will	
  be	
  
u/lized	
  by	
  vendors	
  and	
  desirable	
  to	
  customers	
  as	
  iden/fied	
  in	
  Work	
  Products	
  #2	
  and	
  3	
  

c)	
  Iden/fy	
  “green”	
  and	
  “sustainable”	
  building	
  materials	
  and	
  technologies	
  that	
  could	
  and	
  should	
  
be	
  incorporated	
  into	
  the	
  facility	
  

d)	
  Prepare	
  conceptual	
  floor	
  plans,	
  site	
  plans,	
  massing	
  studies,	
  etc.	
  of	
  a	
  Market	
  facility	
  

e)	
  For	
  all	
  Work	
  Product	
  #	
  3	
  tasks,	
  iden/fy	
  items/elements	
  of	
  the	
  building	
  program	
  and	
  design	
  
that	
  are	
  needs/requirements	
  of	
  a	
  facility;	
  and,	
  those	
  items/elements	
  of	
  the	
  building	
  program	
  and	
  
design	
  that	
  are	
  op/onal,	
  but	
  “nice	
  to	
  have”	
  

f)	
  For	
  all	
  Work	
  Product	
  #4	
  tasks,	
  consider	
  both	
  adap/ve	
  reuse	
  of	
  an	
  exis/ng	
  structure	
  and	
  new	
  
construc/on	
  

g)	
  Other	
  useful	
  informa/on	
  recommended	
  by	
  selected	
  consultant	
  team	
  

Deliverables:	
  Feasibility	
  Model
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3.7	
  WORK	
  PRODUCT	
  #	
  7:	
  SITE	
  SELECTION	
  ASSISTANCE
Part	
  A	
  Standards	
  and	
  Guidelines
a)	
  Provide	
  the	
  City	
  with	
  a	
  list	
  of	
  site	
  criteria	
  for	
  a	
  Market	
  

b)	
  Provide	
  the	
  City	
  with	
  a	
  list	
  of	
  building	
  criteria	
  needed	
  for	
  a	
  suitable	
  adap/ve	
  reuse	
  of	
  an	
  
exis/ng	
  structure	
  

c)	
  Provide	
  the	
  City	
  with	
  informa/on	
  related	
  to	
  the	
  other	
  Work	
  Products	
  that	
  would	
  help	
  the	
  City	
  
make	
  a	
  determina/on	
  about	
  whether	
  or	
  not	
  a	
  specific	
  site	
  or	
  building	
  is	
  appropriate	
  for	
  the	
  
Market	
  

d)	
  Should	
  the	
  City	
  have	
  several	
  sites	
  or	
  buildings	
  under	
  considera/on	
  as	
  poten/al	
  loca/ons	
  for	
  
the	
  Market,	
  provide	
  guidance	
  on	
  which	
  site	
  or	
  building	
  is	
  most	
  suitable	
  and	
  why	
  

e)	
  If	
  the	
  City	
  iden/fies	
  a	
  specific	
  site	
  or	
  building	
  as	
  the	
  loca/on	
  for	
  the	
  Market	
  during	
  the	
  course	
  
of	
  this	
  Business	
  Plan	
  prepara/on,	
  complete	
  the	
  following:	
  1.	
  Prepare	
  an	
  es/mate	
  of	
  construc/on	
  
cost	
  for	
  the	
  facility	
  

2.	
  Prepare	
  an	
  es/mate	
  of	
  the	
  annual	
  costs	
  to	
  maintain	
  and	
  operate	
  the	
  facility	
  

3.	
  Amend	
  the	
  other	
  Work	
  Products	
  as	
  appropriate	
  to	
  recognize	
  the	
  selec/on	
  of	
  this	
  loca/on	
  

Deliverables:	
  Report	
  Finding	
  #	
  2

Part	
  B	
  Schema(c	
  Cost	
  Es(mates
a)	
  Provide	
  the	
  City	
  with	
  a	
  list	
  of	
  site	
  criteria	
  for	
  a	
  Market	
  

b)	
  Provide	
  the	
  City	
  with	
  a	
  list	
  of	
  building	
  criteria	
  needed	
  for	
  a	
  suitable	
  adap/ve	
  reuse	
  of	
  an	
  
exis/ng	
  structure	
  

c)	
  Provide	
  the	
  City	
  with	
  informa/on	
  related	
  to	
  the	
  other	
  Work	
  Products	
  that	
  would	
  help	
  the	
  City	
  
make	
  a	
  determina/on	
  about	
  whether	
  or	
  not	
  a	
  specific	
  site	
  or	
  building	
  is	
  appropriate	
  for	
  the	
  
Market	
  

d)	
  Should	
  the	
  City	
  have	
  several	
  sites	
  or	
  buildings	
  under	
  considera/on	
  as	
  poten/al	
  loca/ons	
  for	
  
the	
  Market,	
  provide	
  guidance	
  on	
  which	
  site	
  or	
  building	
  is	
  most	
  suitable	
  and	
  why	
  

e)	
  If	
  the	
  City	
  iden/fies	
  a	
  specific	
  site	
  or	
  building	
  as	
  the	
  loca/on	
  for	
  the	
  Market	
  during	
  the	
  course	
  
of	
  this	
  Business	
  Plan	
  prepara/on,	
  complete	
  the	
  following:	
  1.	
  Prepare	
  an	
  es/mate	
  of	
  construc/on	
  
cost	
  for	
  the	
  facility	
  

2.	
  Prepare	
  an	
  es/mate	
  of	
  the	
  annual	
  costs	
  to	
  maintain	
  and	
  operate	
  the	
  facility	
  

3.	
  Amend	
  the	
  other	
  Work	
  Products	
  as	
  appropriate	
  to	
  recognize	
  the	
  selec/on	
  of	
  this	
  loca/on	
  

Deliverables:	
  Through	
  narra/ve	
  informa/on,	
  likely	
  in	
  a	
  memo	
  and	
  tabular	
  format,	
  iden/fica/on	
  
of	
  why	
  a	
  site	
  is	
  or	
  is	
  not	
  a	
  suitable	
  loca/on	
  for	
  a	
  Market	
  based	
  on	
  informa/on	
  learned	
  through	
  
the	
  other	
  Work	
  Products.	
  If	
  a	
  specific	
  site	
  is	
  iden/fied	
  during	
  the	
  course	
  of	
  preparing	
  the	
  Business	
  
Plan,	
  amend	
  and	
  add	
  addi/onal	
  detail	
  to	
  all	
  of	
  the	
  Work	
  Products	
  as	
  deemed	
  mutually	
  
appropriate	
  by	
  the	
  City	
  and	
  consultant	
  team.	
  

Deliverables:	
  Feasibility	
  Model	
  Report
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EDUCATION:
West High School

Davenport, Iowa
(Registration achieved via experience and mentoring 

from Marshall Erdman and Herbert Fritz)

professional registrations:
Licensed Architect:

 Wisconsin

ASSOCIATIONS:
Member:

Association of Licensed Architects
Downtown Design Professionals

Madison Trust for Historic Preservation

Advisory:
Madison Cultural Plan Commission (2010-2012)

Sr Lecturer- Course Instructor U.W. Madison !D IV 
Seniors Studio 2000-2007

Featured speaker Wright Lecture Series
Speaker/Instructor Neocon 

(National Interior Design Convention)
Invited Design Participant Traditional Building Show

New Orleans 2007
Chicago        2008

Invited project Middleton Hills Wright and Like Tour 2003

COMMUNITY:
Member First Settlement Neighboorhood Association

 Member Crowley Public Park Committee

Contact Information:
elinville@linvillearchitects.com

608.251.6696

E. Edward Linville ALA

Principal

Establishing a Design/Architectural Firm in 1981 Ed has built a Madison/
Dane County Centered career based on the core principals of beauty, 
authenticity and nature. As these values are ever present we also recognize 
our responsibility to our client to achieve cost effective solutions.
 
These core values naturally leads us to Organic Architecture and continues 
to inform our design decisions.
 
Believing we have a responsibility to the community that we live, learn, and 
prosper in we continue to design the new, respect and enhance the old, 
and vision the future. In this way our work adds our thread  to the  fabric 
that shows us the pattern of what we represent as a culture and community.
 
In this way we continue to bring  passion to our work and join it with real 
world answers.



PROJECT EXPERIENCE: 

Hospitality
Bluephie’s, Madison
Cool Beans Coffee Cafe, Madison
The Eldorado Grill, Madison
Hubbard Avenue Diner, Middleton
Ian’s Pizza, Madison
Market Street Diner, Sun Prairie
Monty’s Blue Plate Diner, Madison
R & R Kellly’s Fitchburg
Sa-Bai Thong, Madison
Sa-Bai Thong West, Madison

Commercial
Coldwell Banker, Fitchburg
Eye Contact, Madison
Great Wisconsin Credit Union, Fitchburg
Hair Off State, Madison
Home Savings Bank, Madison
Middleton Hills Center, Middleton
Park East Condos, Madison
Riverwalk, Waukesha
Summit Credit Union, Madison
Summit Credit Union, Sun Prairie
Summit Credit Union, Westport
tuscan Place, Madison
Wegner LLP, Madison
Yarmouth Crossing, Fitchburg

E. Edward Linville ALA

Principal

Candinus Residence

Hunt Residence

Home Savings East



DOWNTOWN PROFESSIONAL PLANNING GROUP

Background

Our consulting group consists of eight professional Architects, Planners, Site Designers 
and Landscape Architects. We have devoted the past four years working on various 
projects such as The Downtown Professional Planning Group Downtown Plan and 
Report and BRT Recommendations Plan and Report  on behalf of Downtown Madison 
Inc,and associated groups

Qualifications

The professionals participating in this group have proven success in their careers and 
their commitment to the built environment and the community at large. 





Education: 

Illinois Institute of Technology
Chicago, IL. May 2007
Masters of Architecture  -Graduated with Honors “Cum Laude”
Minor: Materials Science and Engineering

Boston Architectural Center
Boston, MA.  September-May, 2003-2005
Masters of Architecture (Transferred to IIT)

University of Minnesota 
Minneapolis, MN.  June 2002 – August 2002
Making and Modulations Towards the Practice of Architecture

University Of Wisconsin-Stevens Point
Stevens Point, WI.  May 2002
Bachelor of Science in Interior Architecture

Academic Teaching Experience:
Boston Architectural College
Boston, MA. Fall 2003-Spring 2005, 2 Full Academic Years
Graduate Teaching Assistant
 This position was more like the traditional “Teaching Assistant.”  I actively participated in 
assisting the professor.  Content and subject areas were fully researched for each class.  Other duties 
included: Grading papers, quizzes, and projects, administrative tasks, 

Boston Architectural College
Boston, MA. Fall 2003-Spring 2005, 2 Full Academic Years
Undergraduate Teaching Assistant
 This position required significant time as an instructor proxy.  Formal teacher-student 
interaction was vital.  Leading full class sessions with lecture and discussions were required. Developing 
teaching strategies, grading, holding office hours, developing content and a curriculum based on class 
guidelines were principal duties.

Mount Horeb Area School District and Verona Area School District
Mount Horeb, WI. and Verona, WI. Fall 2002-Spring 2003, 1 Full Academic Year
Substitute Teacher 
 Serving as a substitute teacher in a high school environment teaches you a lot about yourself. 
To succeed each day I was forced to create ever changing strategies to teach students and accomplish many 
different outlined tasks.  I gained an incredible amount of experience in just one short year. I learned more 
about the students and the candid interrelationships they had with each other, the subject matter, their 
teacher I was substituting for, and the educational system and process.

Stevens Point Area Senior High (SPASH)
Stevens Point, WI. Fall 2001-Spring 2002, 1 Full Academic Year 
Technology Consultant; teaching CAD programs to teachers and students
 This was a unique position, I was hired as a “technology consultant” for the school district.  
My job responsibilities were to create lesson plans for the Tech. Ed. department.  The department wanted to 
offer classes in Computer aided drafting (CAD).  I would meet once a day with 2 or 3 teachers and develop 
a daily lesson plan that could be used the following day.  I would teach the teachers how to use a specific 
program, (AutoCAD, Inventor, Architectural Desktop, etc...) lesson by lesson.  Then they would teach the 
lesson in the following class, where I would sit in, walk around and help students with that days’ CAD 
charrette.  

 Professional Positions 

Studio 2919, LLC, Middleton, WI
Design Business Owner, Oct 2010-Present
Currently own and operate a small drafting and design business that focuses on drawing production. Clients 
include Architects, Land Owners, Developers, and Builders. Projects include providing Construction 
drawings, renderings, schematic design drawings, and master planning documents for neighborhood 
developments and other property owners. 

Jeff Manzetti - Studio 2919, LLC
8383 Greenway Blvd. Suite 600

608.217.9611,  jeffmanzetti@mac.com 



Iconica, Madison, WI (Limited Time Employee)                                                            
Architect I, April 2012 - October 2012
Created drawings, models, and 3D graphics for RFP’s and other presentations. Used Sketch-up, BIM, 
Adobe Photoshop, Indesign & Illustrator to help solve design concepts and ideas. Worked on construction 
drawing generation and picked up revisions and redlines, and communicated progress within specific 
architectural phases in a team orientated structure.

Otis Koglin Wilson Chicago, IL
Project Architect- 2007-2008
Architect-worked on Health Clubs in Illinois and Minnesota

E.R. Racek Associates Boston, MA.  
Architectural Intern 2004-2005
Involved in all architectural phases, mainly schematics and documentation.
Helped administer and resolve fees and billing for the firm.
Major projects worked on include: designing a town house development, a façade
for a industrial company, and space planning for a high rise building.

Windsor Homes Inc. Madison, WI. 
Truss Designer 2003
Designed and engineered trusses, roof plans, and schedules.
Worked on in house projects and with independent contractors.
Overlooked all production and delivery schedule of trusses.

Excel Engineering Inc. Fond du Lac, WI.  
Intern 2001
Work as part of a team with Architects and Engineers.
Built Models, worked with AutoCAD, took field measurements, and designed presentation boards.

 Licensure and Certification 
IDP/ARE Candidate
LEED Certification Candidate
Working towards License in Wisconsin

Professional Societies and Memberships
AIA (American Institute of Architects) Associate member
Currently Wisconsin Chapter
Formally a member of Boston Society of Architects
I would like to be more involve in the AIA-TAP and using BIM 
IDP Intern Development Program Member
ACSA (Association of Collegiate Schools of Architecture) Member
USGBC (United States Green Building Council) Associate Member

Publications/Competitions
Competition Submission: AuthentiCity: The Madison Design Competition at CNU 19
Published on CNU website and received overall 2nd place.
Manuscript Submission: Linking the New Architectural Paradigm; Diagrams. To Anytime Corp. 
New York, NY. as part of submission process for LOG issue. Not chosen or published.

Skills
Professional: Skilled on a MAC or Windows platform, Microsoft Suite or IWork, and 
various architecture billing software. Proficient at Managing Construction Administration 
Phase Projects from Bid Phase thru Occupancy. Experience in managing the project 
through both digital and hard copy submittals, reviewing and checking shop drawings, 
project manuals, samples, mockups and documentation as well  as issuing addenda, 
construction set, and bulletins. Able to draft in AutoCAD, ArchiCAD, and Revit. Able to 

Jeff Manzetti - Studio 2919, LLC
8383 Greenway Blvd. Suite 600

608.217.9611,  jeffmanzetti@mac.com 



model in various software including Sketchup, and 3D  Studio MAX, some experience 
Rhino
Academic: residential, commercial, retail, high-end hospitality, health care, and office 
design, lighting design, large-scale design, space planning, fully composite high-rise 
buildings, concrete, masonry steel, and wood construction. Hand Rendering: marker, 
colored pencil, charcoal, watercolor, CAD and 3D Rendering: BIM, AutoCAD, Sketch-
up, Interior Live 3D, 3D Studio MAX. BIM: ArchiCAD, Revit. Master’s Thesis project 
included extensive urban planning design for a transportation network in Madison, WI.
Interests: Art, Art and Architectural History, Architectural Theory, Materials Science and 
Engineering, Architectural Illustration, 3D, CADD, & Digital  Rendering, Building Energy 
Analysis, Integrative Design Practice, Sustainable Design Techniques, Landscape 
Design, Urban planning, Transportation Planning, Graphic Design, Woodworking, 
Teaching Forum Seminar/Studio’s and Listening to Individual  Students and their life 
background stories and cultural point of view.

Jeff Manzetti - Studio 2919, LLC
8383 Greenway Blvd. Suite 600

608.217.9611,  jeffmanzetti@mac.com 
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 Built Envirnoment Solutions Team   Process & Response Time-line   for the Madison Public Market Business Plan
Built Envirnoment Proposal based on the following process below

RFP-Proposed work items in Blue

Blue areas Outlined in Orange are for 
items covered by the built envirnoment 
team

Blue areas Outlined in Purple are for 
items covered by the Business team. (Not 
Responsible for)

DECEMBER 1ST, 2014 
The Start of the City 

Approval Process of the 
Madison Public Market 

Business Plan

Feasibility Model
Guidelines

Report Finding 

#1 

(for Milestone A)
(Task #26)

Write the 
Comprehensive 
Business Plan

(Task #26)

Report Findings are numbered (#) and Report the summary 
of work to inform the City and aid in makeing the 

decisions points within the upcoming milestone. These 
reports are done by the Built envirnoment team

Summaries are Lettered (A) and Report the summary of 
Decisions the City  has made in the decisions points within 

the previous milestone, they are used in upcoming work. 
These reports are done by the Built envirnoment team

Note: Our purpose is to define the built envirnoment portion 
of the Madison Public Market Business Plan and our “Built 

Envirnoment Solutions Team’s” work will be informed by the 
public, the city, & the business plan team to define the plan 

feasibility. The Blue areas outlined in Purple are part of the 
Business team proposals. Although we are not responcible for 

other’s tasks and work products, mutial coordination will 
assist our process as defined in this chart. this process will 

define a specific Site &/or sites and define more specificilly the 
building &/or buildings.

Report Finding 

#2 
(for Milestone B)

(Task #26)

Feasibility 
model output

Summary

A
(for Milestone A)

(Task #26)

Summary

B
(for Milestone B)

(Task #26)

11/2013 12/2013 1/2014 2/2014 3/2014 4/2014 5/2014 6/2014 7/2014 8/2014 9/2014 10/2014 12/2014

MILESTONE A
Outreach Data 

Assessment

MILESTONE B
Model Development

MILESTONE D
Business Plan Revision 

& Implementation

MILESTONE C
Feasibility Decision

(Numbered #)

Mar. 3rd - Mar. 28th

Red arrow = Back-Track to 
previous Milestone (Change 
Data) Proposal allows only 2 
Feasibility Models Calculated

Green arrow = Progress to Step 

Jun. 2nd - Jun. 27th Nov. 3rd - Nov. 28th

Decision Points
  #1A, 
  #2A, 
  #3A,  
  #4A.

Decision Points
  #1B, 
  #2B, 
  #3B,  
  #4B.

Decision Points
  #1D, 
  #2D.

No-Go Go

Red items require City action 

Nov. 2013-Mar 2014 Mar 2014 April 2013-June 2014 June 2014 Oct. Nov. 2014July 2014-Oct. 2014
4 Months 1 Month 2 Months 1 Month 1 Month 1 Month3 Months

11/2014

Key: - Defintions - 

3.3 Work 
Product #3

3.2 Work 
Product #2 3.4a Work 

Product #4a
(Task #6 & #9)

3.4b Work 
Product #4b
(Task #12 & #14)

3.5 Work 
Product #2

3.7b Work 
Product #7b
(Task #12 & #13)

3.6 Work 
Product #2

3.8 Work 
Product #2

3.7a Work 
Product #7a
(Task #7 & #8)

3.5 Work 
Product #5

Step # 1 Step # 2 Step # 3 Step # 4 Step # 5 Step # 7 Step # 8

Step # 6
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Madison Public Market Suggested Schedule

08/05/2013
08/2013 -thru- 

10/2013

11/01/2013 -thru- 

11/28/2014 
12/2014 02/02/2015 -thru- 

04/01/2015
05/04/2015

Madison 
Public Market 

Solutions 
Committee 
responce to 

RFP - Proposal 
Submittal

Process & Time Line for the Madison 
Public Market Business Plan 

(Team made up of the Business Team and 
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