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AGENDA

 Update on 2017 Yearend & 2018 1st Quarter

 2019 Budget Outlook

 2019 Budget Guidance



2017: HOW WE ENDED

 $6.7m surplus in General Fund (prior to addressing Water Utility cash shortfall).

 $4.9m Surplus of Revenues over Expenditures

 One-time change in accounting for Ambulance billing revenue ($2.5 million) and transfers to Special Assessment Fund ($0.8 million)

 Permit revenue up due to 18% increase in building permit revenues ($1.2 million).

 State aid up due to Municipal Services Payment ($0.7 million)

 $1.8m reduction in Assigned/Nonspendable Fund Balance (ice arena debt to GF shifted to GO borrowing; no fund balance applied in 2018 budget)

 Unassigned General Fund balance improved by $3.6 million (14.5% of 2018 budget; up from 13.9% last year) -- $3 million allocated to 
Nonspendable Fund Balance due to Water Utility cash shortfall.  
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2018 reflects $3.765m due from Water 
Utility; 2019 reflects $4.75m due from 
Water Utility



2018 PROJECTION: GENERAL & LIBRARY FUNDS

2018 Adopted Budget

Adopted Budget 1st Quarter Actuals Yearend Projection Difference

General Fund Revenue (314,809,674) (160,427,441) (315,733,953) 924,279 

Agency Revenues (17,778,038) (1,512,037) (17,081,243) (696,795)

Expenditures 332,587,711 55,943,494 333,858,273 (1,270,562)

(1,043,078)

 If 1st Quarter trends continue we will end 2018 with a $1.0m deficit

 Projected revenue surplus driven by:

 PILOT Payments: $0.5m

 Licenses & Permits: $0.4m

 Room taxes – first quarter on track; however, adjusting for new properties / Air BnB / tax rate increase – down 2.5%

 Projected expenditure deficit driven by agency revenues & staffing costs



AGENCY REVENUES



EXPENDITURES



CONTINGENT RESERVE

 Current Balance=$1.6m

 2018 Approved Amendments

 $170k transferred to Contingent Reserve from Police Department when creating new Officer positions (file 49855)

 $50k appropriated to Mayor’s Office for My Brother’s Keeper grant match (file 51713)

 Based on 1st Quarter projection, the remaining balance will be needed to offset projected deficits

 Unplanned expenditures should be absorbed within existing appropriations

 True emergencies will be handled on a case by case basis



2018: MITIGATING RISK

 In 2018, General Fund expenditures can only exceed budget by $500k without violating Expenditure Restraint 
(ERP)

 Projections reflect seasonality of expenditures, but need to develop plan to address projected deficit that does 
not involve increasing the budget

 Recommendations to balance

 Reduce Transfer to Capital: Potential Savings=$2.0m (frees up ERP room; increases GF debt service and GO debt).

 Defer new initiatives & positions to 2019

 Improve time entry to other funding sources



NON GENERAL FUND HIGHLIGHTS

Projection=$270k DeficitMetro 
•Projected $0.8m revenue shortfall; driven by farebox revenue 

•Salaries=$1.5m Deficit driven by exceeding salary savings ($1.0m) and overtime spending ($440k)

•Projections currently being updated to reflect Paratransit revenues

Projection=$200k DeficitMonona Terrace
•Salaries=$160k Deficit driven by leave payouts & hourly staffing costs

Projection=$500k SurplusPublic Health
•Salaries=$700k surplus driven by vacant positions

•Revenue=$200k shortfall in projected revenue; projection assumes utilizing $2.0m from fund balance 



OUTSTANDING FISCAL RISKS

2018 & 2019Short Term
• 2018: No additional expenditure appropriation capacity to fund unanticipated expenditures 

• 2019: Preparing balanced budget that maintains current service levels

2020-2022Mid Range
• Nakoosa Trail Fleet Facility: Debt service costs for new facility will be recouped through fleet rate; these costs will not be exempt

from expenditure restraint calculation (est. annual impact=$750k annually) 

• Fire Station 14 Operating Costs: 2020 will be the first year of fully funding operating costs of the new Fire station (est. annual 
impact=$1.0m)

2023 & BeyondLong Range 
• Operating Costs of New Facilities:

• Reindahl Library: Annualized costs will be begin in 2025 (Est. Annual Impact=$1.7m)

• Streets Far West: Annualized cost will begin in 2024 (Est. Annual Impact=$1.0m)



2019 BUDGET OUTLOOK & INSTRUCTIONS



2019 OUTLOOK



BUDGET GUIDANCE

 Agency Targets

 Agency Requests should not exceed Cost to Continue

 Targets will be emailed to DD Head & Budget Contact following DD Kickoff Meeting

 Supplemental Requests

 Supplemental Requests will be allowed 

 Additional information regarding requests may be requested as the Executive Budget is finalized



PROPOSAL COMPONENTS

Transmittal 
Memo

• Purpose: Memo drafted from Agency Head to Finance Director outlining overall goals & priorities for 2019

• Submission Method: Sharepoint-Upload to Agency Materials Folder

• Format: Drafted on Agency letterhead in memo format; Completed memo should be saved as a PDF

Service 
Proposals

• Purpose: Explain the operational & budgetary changes made in the line item budget along with the service’s business plan for the upcoming year

• Submission Method: Sharepoint-1 Proposal/Service

• Format: Sharepoint Service Proposal Form

Line Item 
Budget

• Purpose: Show the agency’s plan for where (SERVICE) and how (MAJOR-OBJECT) the budget will be spent in 2019

• Submission Method: MUNIS Central Budget

Supplemental 
Requests

• Purpose: Outline requests for supplemental funding including costs of the proposal, the goal of the request, and how the outcome can be measured

• Submission Method: 1 Supplemental Form/Agency (Each form can have multiple requests)

• Format: Sharepoint Supplemental Form 



COST TO CONTINUE ADJUSTMENTS

What is Cost to Continue
• Estimates of the cost to provide to maintain the current level of service 

for the next fiscal year

Global Adjustments

• Staff Costs

• Space & Fleet Charges

• Workers Comp & General Liability Insurance

• Water Rates 

Other Modifications

• Other changes have been incorporated into Agency’s cost to continue 
budgets

• These changes are outlined in the target memos and noted in Central 
Budget in MUNIS

 NEW IN 2019: Cost to Continue is Level 1 of the planning process; distinguishes global adjustments versus changes made 
by agencies in their budget requests

 During Finance Recommendations additional global adjustments will be made to agency budgets based on updated 
information (i.e. WRS, Health Insurance, VEBA, etc.)



BUDGETING POSITIONS

 All personnel costs are budgeted using the salary & benefit projection

 Payroll allocations drive how staffing costs are reflected in the line-item budget; all allocations in the Cost to 
Continue are consistent with the 2018 Adopted Budget

 Process for changing allocations:

 Complete Position Allocation Change Request Form

 Requested changes must be net neutral within the General Fund 

 Submit completed forms to Budget Analyst via email

 Updated allocations may take 3 business days to be reflected in budget



SERVICE BUDGET PROPOSALS

Service proposals are divided into 4 sections

1. Identifying Information 

• Agency, Service Name, & Description

2. Service Budget

• Tables showing the service’s budget from 2017 through 2019 Cost to Continue

3. 2019 Proposal

• 2 Questions to explain changes being offered in the agency proposal 

4. Service Goals

• 4 Questions consistent with questions asked during Results Madison process:

• What community need does this address

• Who’s the recipient of the service

• What outcomes will be delivered at the proposed funding level

• What strategies are planned for 2019 to advance the outcomes?

• Sharepoint permissions 
are based on the user list 
from 2019

• Contact your Budget 
Analyst to add additional 
users



OPERATING BUDGET: KEY DATES

June 4

• Operating Budget 
Kickoff

July 11

• Operating Budgets 
Due

Aug 2

• Agency Request 
Overview

Aug 16 & 17

• Finance 
Recommended 
Budget

Aug 21 & 28

• Finance 
Recommendation 
Follow-Up

Sept 7

• Finalize Executive 
Operating Budget

Oct 4

• Executive Budget 
introduced @ Council

Oct 8 & 9

• Finance Cmt
Operating Hearings

Oct 22

• Finance Cmt votes on 
Operating 
amendments

Nov 13-15

• Council Adoption



RESOURCES

 Operating Budget Office Hours

 Have questions about completing your capital materials? Visit us for Office Hours during these open sessions:

 June 15th-10:00-12:00 (Finance Dept Conf Room)

 June 28th-10:00-12:00 (Finance Dept Conf Room)

 July 2nd-1:00-3:00 (Finance Dept Conf Room)

 Budget Instructions

 The Budget Instructions outline all steps & components for Agency budget requests

 The instructions include resources for reporting along with sample proposal materials 

 Instructions can be downloaded from the Budget Sharepoint site


