AGENDA
2021 CONTRACTOR/DEVELOPER/ENGINEERS MEETING
February 3, 2021
8:00 — 10:00 MEETING

l. Review Minutes of Last Meeting
Minutes reviewed with no further discussion. Notice given that 2021
Standard Specifications were approved at Common Council the night
before. Contractors are reminded to check which version of the Specs are
called out in contracts when they bid due to some cross-over.

Il. Opening Remarks by Rob Phillips, City Engineer
There will be a lot of projects to bid on this year.
Things ran well with few interruptions last year despite the pandemic. The
Construction sector showed that this work could progress safely.
Thank you for bidding on City of Madison projects.

I1. Comments by Department of Civil Rights
A two-page step-by-step resource is now available for Contract
Compliance Requirements: https://www.cityofmadison.com/civil-
rights/contract-compliance/step-by-step-guide-to-know-how

Pre-bid meetings will remain virtual for now. Determining how to proceed
in future. Options: continue virtual or hybrid.

Good Faith Efforts refresher needed as quality of efforts has gone down.
Typical submission is attendance at pre-bid, and solicitation with one
email and no follow-up. If there is a large gap between goal and bid,
please use more options and document efforts well.  Failure to do so
may lead to denials in the future if there is no improvement. Good Faith
Efforts for SBEs can be found at this link:
https://www.cityofmadison.com/civil-
rights/documents/Good%20Faith%20Efforts %20for%20SBE.pdf

Public Works contractors are doing well on diversity.

Looking at improvements to server for AA plan, which includes expansion
of Good Faith Efforts list. Given current IT staffing issues due to
pandemic, hopeful for a Q3/Q4 completion.

Data Automation —

Successful training sessions have been held with great feedback from
participants. Suggestions: see when contractor submits and improve
organization.

MEURSs and CSSRs are to be provided on line for projects this year.
Training is available every other Wednesday from 1-2 pm starting 1/6/21.
Sign up here:

https://www.cityofmadison.com/isevents/event detail.cfm?eid=2283
Payroll, if applicable, will also be online this year. Please contact Melissa
Gombar for training. mgombar@cityofmadison.com




V. Comments by Water Utility
There will be $5,000,000 in pipeline replacements in 2021 (within
reconstruction and resurfacing projects) as well as stand-alone water main
lining projects.
Adam noted that Al Larson will be retiring this week and thanked him for
his great work over the course of his long career with the City.

V. Comments by Traffic Engineering
No new comments — specification changes were minor in 2021.

VI. Comments by Parks Department
Parks will have some paving projects (courts, parking lot) as well as the
second half of the Summit project. Various Parks buildings are in design
phase 3.

VII.  Standard Specifications for 2021
No questions about newly approved specifications.

VIIl.  Contractor/Developer/Engineer Comments
The 2021 prequalification reminders went out last week.
Request to include DCR’s slides (pdf) with the minutes. Any questions
should go to Melissa Gombar.

2021 Meeting Dates
February 3
November 3
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