MINUTES

2005 CONTRACTOR/DEVELOPER/ENGINEERS MEETING

NOVEMBER 9, 2005

8:00 – 10:00
MEETING

I.
Opening Remarks by John Fahrney, City Engineering

John Fahrney welcomed attendants.

II.
Affirmative Action – Contract Compliance



( Anti-Harassment and Anti-Discrimination Policies:  Norman Davis spoke of the City’s anti-harassment and anti-discrimination policies and said these initiatives extend to contractors.  A company’s policies are considered as part of its Affirmative Action plan on file with the City.  

( Recruiting:  Companies should have guidelines and benchmarks so hiring is not subjective.

( Onsite Audit:  Affirmative Action is required to give a 10-day notice before visiting a contractor’s office.  Affirmative Action staff meet with CEO, review AA plan and verify it is in place.  Employees are interviewed about hiring process and Affirmative Action staff tour work place.  


( Onsite Field Interview:  Employees are selected randomly for interviews.  Employees interviewed in field appear to not be aware of company policies pertaining to anti-harassment and anti-discrimination.  

( Trucker Identification:  The Engineering Division requiring truckers to legibly print first and last name on each ticket and provide truck number was discussed.  Work will continue on finding a solution acceptable to all.


( SBE List:  Norman said the list of current SBE-certified firms is being kept up-to-date and is posted on the Internet. AA will accept a firm’s status as listed in the SBE database at time of bidding.

 ( Timely Review:  AA will review SBE packets quickly to reply back to contractors about meeting goals; A more thorough review of the SBE bid will then be conducted. 

( Increase in SBE-Certification Threshold:  AA is working with City Attorney’s Office to increase dollar amount of a company’s earnings and ability to still be considered an SBE .  
( Trucker Prevailing Wage:  Some contractors would like to see exemption.


III.
Water Utility

( Dennis Cawley – Issue of Mueller manufactured curb stops not passing pressure tests.  Company knows of the issue and Dennis offered some suggestions for performing the pressure test.

( Importance of compaction around valve boxes stressed.      

IV.
Comments by City Traffic Engineering


Staff was not present.  
 

V. Survey Accuracy



( John Fahrney – Engineering Division is exploring establishing policies on
            survey techniques for private development.  Would address use of Total Station
            vs G.P.S. for vertical grades.  

VI. Availability of Pipe from Suppliers


      ( Madison Concrete Pipe experienced problems with pipe production output due
      to upgrading company equipment and software.  Paul Sams said production is
     currently about 90%.  Production on pipe up to 24 inches is good and MCP
      expects supply problems with pipe greater than 24 inches to be resolved in 
      January or February and back to 100% output.  Mike Daily, Engineering Division,
      asked to be kept informed about supply situation.

VII.
Contractor/Developer/Engineer Comments
( Jim Wolfe, Hammersley Stone Co., Inc.:  Would like to know how Engineering
arrives at calendar days stipulated in contract.  Asked to see examples on one or two different types of projects as to how designer arrived at calendar days.

( Joe Daniels, Daniels Construction Co., seconded this request.

            ( John Fahrney looking into requested examples.

( Rick Hillenbrand, Economy Cement:  Requested replacement time of sidewalk be changed from three working days to seven working days.  He cited having problems with tree roots, connecting with Forestry Dept. and being unable to continue working on a block and progressing on project.


( John Fahrney suggested better coordination with Forestry could be fostered.  


( Al Hornung:  Questioned why there are multiple punchlists for 

            Public Works jobs.  He said he would like to see just one list.

            ( Wade Cattell, R.G. Huston:  Asked about acceptable stamp for handicap ramp.  A stamp manufactured by Neenah Castings is showing promise.  Cattell said other local communities are using stainless steel inserts.  It was generally agreed that the verdict is still out on the durability of stainless steel stamps.

            ( Question about paint supplier that meets City specs was also raised.  Nobody present seemed to know who locally had supply of paint.

( City Engineering Division will look into providing information about accepted suppliers 


( Don McClain, MG&E:  Spoke of PVC shortage.

( Private plats scheduled to be completed this year will have necessary supplies and should not be delayed in completion. 

            ( Larry Nelson, City Engineering Division, Ron Henshue, Henshue Construction Co.:  Charter Cable is apparently out of cable or budget this year and won’t be installing cable in joint trenches in new developments.  Charter will bore under road at later date to install cable.  Residents in some new developments may not be able to get cable in meantime.


( Eric Fair, CGC:  Stressed that pavement failures under valve box are pretty easy to prevent.



( Mike Udelhofen, Yahara Materials:   1 ¼ inch stone vs. 1 1 ½ stone:  Inquired about 1 ¼ inch stone being made the standard.    

( Larry Nelson, City Engineering Division:  Marilyn Bakken will be retiring in January of 2006.  She will be sending prequalification packets in November and December of 2005.  For 2006, the date of prequalification will be February 1, not March 1.

NEXT MEETING DATE IS FEBRUARY 15, 2005.

