
  Civil Rights 12 Function: Administration

Budget Overivew

Agency Budget by Fund
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

General General 1,729,017       1,855,926       1,967,307       2,065,980       1,843,856       1,843,856       
 Other Grants 25,870             39,227             54,238             44,420             -                   44,420             
TOTAL 1,754,887$     1,895,153$     2,021,545$     2,110,400$     1,843,856$     1,888,276$     

Agency Budget by Service Expense
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

#   Civil Rights 1,754,887       1,895,153       2,021,545       2,110,400       1,843,856       1,888,276       
TOTAL 1,754,887$     1,895,153$     2,021,545$     2,110,400$     1,843,856$     1,888,276       

Agency Budget by Major-Revenue Revenue
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

46 - INVEST OTHER CONTRIB Investments & Other Contributions (450)                 -                   -                   -                   -                   -                   
TOTAL (450)$               -$                 -$                 -$                 -$                 -$                 

Agency Budget by Major-Expenses Expense
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

51 - SALARIES Salaries 1,191,019       1,300,037       1,370,227       1,440,439       1,289,729       1,314,079       
52 - BENEFITS Benefits 330,207           338,528           363,163           390,777           343,449           343,449           
53 - SUPPLIES Supplies 24,748             16,422             24,428             17,345             9,465               17,345             
54 - PURCHASED SERVICES Purchased Services 206,065           236,505           260,066           256,086           194,582           206,772           
56 - DEBT OTHR FINANCING Debt & Other Financing -                   -                   -                   -                   -                   -                   
57 - INTER DEPART CHARGES Inter Depart Charges 3,299               3,661               3,661               5,753               6,631               6,631               
58 - INTER DEPART BILLING Inter Depart Billing -                   -                   -                   -                   -                   -                   
59 - TRANSFER OUT Transfer Out -                   -                   -                   -                   -                   -                   

TOTAL 1,755,337$     1,895,153$     2,021,545$     2,110,400$     1,843,856$     1,888,276$     
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Department of Civil Rights
Norman D. Davis, Director 
City-County Building, Room 523 
210 Martin Luther King, Jr. Blvd. 
Madison, WI  53703 
Phone: (608) 266-4910  |  Fax: (608) 266-6514 
dcr@cityofmadison.com
cityofmadison.com/civil-rights

 
To: Mayor Satya Rhodes-Conway 

From: Norman D. Davis, Director  

Date: July 10, 2020 

Subject: 2021 Operating Budget: Transmittal Memo 

2021 Operating Request: Major Goals 
Major Goals
The Department of Civil Rights (DCR) advances the element of Economy and Opportunity by delivering 
civil rights education, access, and accountability. The goals of this service are to assist City agencies to 
further diversify the workforce and reduce under-representation among women, people of color, and 
individuals with disabilities; to assist City agencies in examining the impact to racial equity resulting from 
proposed policies and projects; to assist City contractors to further diversify workforce and reduce under-
representation among women, people of color, and individuals with disabilities; provide training venues, 
subjects and opportunities; to provide more direct contact with under-served segments of the 
community; to improve case processing and increase partnerships with community based organizations; 
to expand community trust and engagement initiatives; to provide greater access for contractors doing 
business with the City; and to promote universal design concepts throughout City agencies. As “Strong 
and Compassionate Leaders for Justice”, our agency: 

1. Removes barriers by creating inclusion and meaningful access to resources for all. 
2. Addresses discrimination by educating, investigating, and taking corrective action. 
3. Advances shared prosperity by leveraging resources equitably. 

COVID Response & Recovery
Like all other agencies we have had to work to adapt creative responses and adjust our service delivery 
models under the new normal resulting from COVID. Our 2021 budget proposal includes strategies to aid 
recovery through: 

1. Hiring an Equity Coordinator – filling this vacancy will provide much needed support and balance 
for RESJI action teams; address necessary connections within the community for the success of 
the initiative; and helps equip agencies with expertise and tools to create equitable solutions 
and a supportive work culture. 

2. Maintains key positions incorporated into cross-agency teams to promulgate civil rights 
perspective across citywide recovery efforts. 

2021 Request & Equity
DCR leads equity work in Operations and Budgeting by working through equity needs and opportunities 
with all RESJI action teams, including leadership on Strategy Team.  We also lead this work through our 
co-creation of the Equitable Workforce Plan and annual updates with all other City agencies. 

DCR leads equity work in Policies by advising City departments and cross-agency work teams to develop 
equitable solutions for internal City policies and community-facing policies. 

Affirmative Action Division
Disability Rights and Services Program

Equal Opportunities Division
Racial Equity and Social Justice
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DCR leads equity work in Communities through our engagement with the Affirmative Action Commission, 
Equal Opportunities Commission, and the Disability Rights Commission as well as ongoing programs like 
our Certified Community Partners Program and the Referrals and Interviews for Sustainable Employment 
(RaISE) Program. 
2021 Request & Sustainability 
DCR supports citywide sustainability objectives through supporting environmental justice considerations 
as a part of the City’s Title VI obligations. To operationalize the objective of using all natural, economic, 
and fiscal resources responsibly and meaningfully, our Department has adopted a model for the equitable 
and sustainable operation of our services.  This “INSPIRE” model includes the following principles: 

Involvement – With intention, proactively building trust in the community and connecting all. 
Notice – We listen, are empathetic, present, and transparent in our communications. 
Standards – Our decisions are guided through planning, data, and are consistently delivered 
with professionalism. 
Principles – We vigorously pursue the protection of civil rights and potential for all. 
I Can – We are part of the solution; we actively seek to solve complex civil rights problems and 
end discrimination. 
Results – Success is the satisfaction of our community and colleagues. We are accountable, and 
seek accountability from others. 
Excellence – We come together to celebrate wins and the advancement of social justice. 

 
Major Changes in 2021 Operating Request 
The single major change from 2020 to 2021 is our offering of a 5% budget reduction.  This reduction 
primarily affects some of the support services that DCR provides for other City agencies. This change 
would eliminate DCR support for agencies that wish to hire AASPIRE interns during summer 2021. It will 
also remove our ability to offer sponsorship for professional development opportunities in 2021 to 
agencies that do not have the resources to provide external, equity-related training for their employees. 
Summary of Reductions 
A 5% reduction equates to $92,192.80 for our agency. We have proposed the following actions to reduce 
spending: 

1. Eliminate RESJI Conferences & External Training and Consulting Services from the DCR budget. 
2. Eliminate all hourly position funding, including AASPIRE internship program funding from the 

DCR budget. 
3. Decrease Memberships line item. 
4. Eliminate Other Expenses line item from the DCR budget. 

 
We believe these reductions can be realistically implemented with minimal compromise to our ability to 
achieve service level goals.  
 
I look forward to working with all of my colleagues in City government as we work to bring the 2021 
budget into balance. 
 
 
C.c.  Deputy Mayors 
 Michaelyn Gibson, DCR Administrative Supervisor 
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