
  Clerk 13 Function: Administration

Budget Overivew

Agency Budget by Fund
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

General General 2,227,824       1,736,064       1,667,787       2,982,498       1,979,447       1,979,447       
TOTAL 2,227,824$     1,736,064$     1,667,787$     2,982,498$     1,979,447$     1,979,447$     

Agency Budget by Service Expense
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

#   Clerk 2,227,824       1,736,064       1,667,787       2,982,498       1,979,447       1,979,447       
TOTAL 2,227,824$     1,736,064$     1,667,787$     2,982,498$     1,979,447       1,979,447       

Agency Budget by Major-Expenses Expense
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

51 - SALARIES Salaries 1,708,127       1,106,651       1,132,867       2,285,039       1,313,358       1,162,397       
52 - BENEFITS Benefits 223,491           206,026           187,952           205,393           206,548           206,548           
53 - SUPPLIES Supplies 143,095           225,500           152,038           194,000           253,200           393,000           
54 - PURCHASED SERVICES Purchased Services 148,009           196,671           193,640           295,158           202,452           213,313           
57 - INTER DEPART CHARGES Inter Depart Charges 5,102               5,736               5,811               6,012               6,993               7,293               
58 - INTER DEPART BILLING Inter Depart Billing -                   (4,520)              (4,520)              (3,104)              (3,104)              (3,104)              

TOTAL 2,227,824$     1,736,064$     1,667,787$     2,982,498$     1,979,447$     1,979,447$     

2021 Operating Budget: Agency Reuqests 115
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We exist to assist.

To: Mayor Satya Rhodes-Conway

From: Office 

Date: July 10, 2020  

Subject:  2021 Operating Budget Transmittal Memo 

 
2021 Operating Request 
Major Goals 
Our mission is to provide equitable access to open government by promoting the inclusion and full 
participation of all residents in the democratic process. 
 
The current pandemic has shifted our priorities for 2020, and put our 2020 -2021 work plan on 
hold.  In 2021, we will reevaluate our current work plan and adjust it for our new reality. By the 

 have led an equity analysis. 

COVID Response & Recovery 
We anticipate that COVID-19 will affect the 2021 elections.  We will continue prioritizing equity in 
election administration, understanding that voting by mail and registering online are not good 
options for some of our voters.  Our 2021 budget request includes funding for facemasks, gloves, 
and hand sanitizer for each polling location.  Our election equipment facility rental includes 
additional space for the storage of the Plexiglas screens used at the polls, and for
personnel to practice social distancing as we pack supplies for each polling location.
 
COVID-19 has significantly changed the way the city conducts its public meetings. These changes 
have greatly complica
minimize errors, we have included funding in this budget for additional computer monitors.  
 
Even during a pandemic, most of our licensing customers need in-person assistance.  We did not 
close to the public in 2020.  We will continue using personal protective equipment in the office to 
minimize the likelihood that our office will need to close. 
 
2021 Request & Equity 

ons made in our pandemic 
voting access equity analysis this June.  We will continue conducting voter outreach for voters who 
face the greatest obstacles in casting a ballot. 
 

rson in the City 
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2021 Request & Sustainability  
-the-

scenes support for the city agencies that work on sustainability  through contract routing, Legistar 
training, the posting of meeting agendas, Common Council support, and licensing administration. 
 
 
Major Changes in 2021 Operating Request 
Summary of Reductions 
Due to COVID-19, we shifted funds from poll worker wages to the printing of absentee envelopes, 
absentee postage, and hourly employee wages (for help with large absentee mailings).  
 
We use tools developed by the Massachusetts Institute of Technology to determine poll worker 
staffing levels; determinations are based on anticipated voter turnout and absentee numbers.  If 
absentee voting and in-person voting numbers in 2021 are similar to what we saw in April, election 
official payroll could be reduced by $70,000.  This savings would be possible because poll workers 
can process absentees all day long, requiring less staff for minimizing voter lines.   
 
That reduction would leave us $28,972 away from the target reduction of 5%.  We could achieve 
that goal by reducing our poll worker staffing levels at each polling location in February 2021 by 
one poll worker in the morning and one poll worker in the afternoon, and by mailing absentee 
ballots to nursing home residents rather than sending Special Voting Deputies to each care facility 
(if permitted by the Wisconsin Elections Commission).  

c.c.  Deputy Mayors 
 Budget & Program Evaluation Staff 
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