
  Common Council 14 Function: General Government

Budget Overivew

Agency Budget by Fund
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

General General 752,337           831,869           815,469           867,090           887,230           887,230           
TOTAL 752,337$        831,869$        815,469$        867,090$        887,230$        887,230$        

Agency Budget by Service Expense
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

#   Common Council 752,337           831,869           815,469           867,090           887,230           887,230           
TOTAL 752,337$        831,869$        815,469$        867,090$        887,230           887,230           

Agency Budget by Major-Revenue Revenue
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

47 - MISC REVENUE Misc Revenue (16,938)           (14,000)           (20,252)           (14,000)           (14,000)           (14,000)           
TOTAL (16,938)$         (14,000)$         (20,252)$         (14,000)$         (14,000)$         (14,000)$         

Agency Budget by Major-Expenses Expense
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

51 - SALARIES Salaries 556,397           590,652           592,471           605,742           626,362           626,362           
52 - BENEFITS Benefits 120,161           153,179           120,851           167,062           173,585           173,585           
53 - SUPPLIES Supplies 56,026             59,265             78,989             59,265             59,265             59,265             
54 - PURCHASED SERVICES Purchased Services 33,006             39,160             39,797             39,232             40,252             40,252             
57 - INTER DEPART CHARGES Inter Depart Charges 3,685               3,613               3,613               9,789               1,766               1,766               

TOTAL 769,275$        845,869$        835,721$        881,090$        901,230$        901,230$        
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Office of the Common Council
Kwasi Obeng, Chief of Staff

City-County Building, Room 417
210 Martin Luther King, Jr. Boulevard

Madison, Wisconsin  53703-3345
Phone (608) 245-5793

Fax (608) 267-8669
kobeng@cityofmadison.com

www.cityofmadison.com/council

To:   Mayor Satya Rhodes-Conway 
From:  Kwasi Obeng, Common Council Chief of Staff 
Date:  July 10, 2020  
Subject:  2021 Operating Budget: Transmittal Memo 

 
2021 OPERATING REQUEST: MAJOR GOALS 

Major Goals 

The 2021 operating budget request for the Common Council Office seeks to put forth 

seek innovative solutions to improve our response to alder requests for service and 
providing the highest quality service for the common good of our residents and 
visitors. 
 

COVID Response & Recovery 

The Common Council Office continues to respond to alders and  concerns 
during the COVID Response & Recovery using currently available (and any future) city 
resources. 
 

2021 Request & Equity 

The Common Council's mission is to represent all residents of Madison by promoting 
the safety, health, and general well-being of the community by incorporating the 
following city core values into our work with currently available resources: 

- Committed to fairness, justice, and equal outcomes for all. 

- Commitment to transparency, openness and inclusivity. 
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We will protect freedom of expression and engagement. 

-Being - Committed to creating a community where all can thrive and 
feel safe. 

- Dedicated to creating a community where all are able to 
achieve economic success and social mobility. 

- Caring for our natural, economic and social resources. 
 

2021 Request & Sustainability  

The Common Council continues to support sustainability throughout the city using 
available current and future resources. 
 
MAJOR CHANGES IN 2021 OPERATING REQUEST 

Pay raise for alders in April 2021. (Charter Ordinance 05769) 

Summary of Reductions 

Submitting a cost-to-continue 2021 Operating Budget.  No reductions. 

c.c.  Deputy Mayors 
 Budget & Program Evaluation Staff 
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