
  Fire 30 Function: Public Safety & Health

Budget Overivew

Agency Budget by Fund
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

General General 52,774,900     52,853,057     55,156,436     57,020,341     61,365,098     61,365,098     
 Other Grants 1,550,613       1,789,571       1,767,185       1,814,480       107,873           341,705           
TOTAL 54,325,513$   54,642,628$   56,923,620$   58,834,821$   61,472,971$   61,706,803$   

Agency Budget by Service Expense
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

#   Fire Operations 53,128,482     53,384,296     55,714,983     57,870,937     60,267,260     60,488,462     
#   Fire Prevention 1,197,031       1,258,332       1,208,637       963,884           1,205,711       1,218,342       

TOTAL 54,325,513$   54,642,628$   56,923,620$   58,834,821$   61,472,971     61,706,803     

Agency Budget by Major-Revenue Revenue
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

42 - INTERGOV REVENUES Intergov Revenues (218,884)         (240,416)         (263,789)         (243,340)         (243,340)         (240,200)         
43 - CHARGES FOR SERVICES Charges For Services (254,366)         (276,100)         (298,297)         (294,100)         (294,100)         (294,100)         
44 - LICENSES AND PERMITS Licenses & Permits (1,104,697)      (1,248,543)      (1,116,743)      (1,248,543)      (1,148,543)      (1,148,543)      
46 - INVEST OTHER CONTRIB Investments & Other Contributions (3,785)              (5,000)              (12,586)           (20,000)           (20,000)           (20,000)           
47 - MISC REVENUE Misc Revenue (147,228)         (100,100)         (143,745)         (113,100)         (113,100)         (113,100)         
48 - OTHER FINANCE SOURCE Other Financing Source (406)                 -                   -                   -                   -                   (1,291,200)      
49 - TRANSFER IN Transfer In (5,565)              -                   (36,111)           -                   -                   -                   

TOTAL (1,734,930)$    (1,870,159)$    (1,871,270)$    (1,919,083)$    (1,819,083)$    (3,107,143)$    

Agency Budget by Major-Expenses Expense
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

51 - SALARIES Salaries 35,380,300     37,094,107     37,695,525     39,069,230     41,804,168     43,237,479     
52 - BENEFITS Benefits 13,805,338     11,950,897     14,246,788     13,279,078     13,772,496     13,793,446     
53 - SUPPLIES Supplies 1,140,899       1,258,431       988,260           1,168,464       1,146,964       1,159,336       
54 - PURCHASED SERVICES Purchased Services 1,354,162       1,532,353       1,418,493       1,516,473       1,463,464       1,518,724       
56 - DEBT OTHR FINANCING Debt & Other Financing 13,217             -                   27,909             -                   -                   -                   
57 - INTER DEPART CHARGES Inter Depart Charges 4,033,281       4,252,022       3,861,711       4,432,320       5,104,962       5,104,962       
59 - TRANSFER OUT Transfer Out 333,246           424,978           556,204           1,288,339       -                   -                   

TOTAL 56,060,444$   56,512,787$   58,794,891$   60,753,904$   63,292,054$   64,813,946$   
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2021 OPERATING BUDGET
TRANSMITTAL MEMO 

FIRE DEPARTMENT 
 
 

To:   Dave Schmiedicke, Finance Director  
From:   Steven Davis, Fire Chief  
Date:   July 10, 2020  
Subject:  2021 Operating Budget: Transmittal Memo 
 
2021 Operating Request:  Major Goals 
Major Goals 
 
The 2021 Operating Budget for the Madison Fire Department contains funding for the 
staffing and operations of 14 Fire Stations, Fire Administration, and Prevention to provide 
emergency fire and medical services to the community of the City of Madison. The Fire 

 Fire and EMS Operations and Fire Prevention.   
Goal #1  

o The primary goal for Fire and EMS Operations in 2021 is adding additional 
firefighter/paramedics to staff a ninth medic unit to provide service from 
Station 14 for southeast Madison.  

Goal #2  
o The Fire Prevention Division will proactively transition the Town of Madison 

properties from the state fire code to the City of Madison Fire Code. The 
focus will be to educate property owners and enforce the code only when 
necessary.  In addition, elevator inspection services will be provided for 
those systems in the Town.  Our community fire prevention and safety 
education services will be extended to the Town. 

 
COVID Response and Recovery 
 
We continue to search for funding opportunities to support efforts with regard to COVID 
response. Restrictions to prevent the spread of COVID caused delays in Fire Prevention 
Inspections, the Firefighter Hiring Process, and Hands on Fire Training which carries the 
most weight with regard to ISO training hours. Additionally as community events have been 
cancelled, revenues from off-duty special event staffing have been impacted.  
 
Major Changes in 2021 Operating Request 
 
As a result of COVID delays and expenditures freezes, the recruit academy was moved to the 
beginning of the year versus the fall when we typically hold academies.  We typically have 
only held a spring academy when back to back academies are run due to an increase in 
hiring needs. This change will result in reduc
first quarter of the following year and the new recruits being hired in the previous fall. 
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As mentioned in the operating budget goals for the department we are requesting to add 
personnel to staff a ninth medic 
addition, it is proposed to increase the budget for ambulance transport fees. In reviewing 
trends for ambulance transport fee revenue in the general fund, there is conservatively $1.2 
million that can be added to the budget to meet current transport volume. This would cover 
the costs of the additional personnel and one-time onboarding costs to hire and train the 
employees.  
 
Summary of Reductions 
 
The 5% decrease udget instructions, unfortunately 
calls for layoffs of 32 commissioned personnel in the Fire Operations service to meet the 
$3.06 million in reduced expenditures. Salaries and benefits compose nearly 88% of the Fire 

 is little room to cut spending without eliminating 
personnel, and as a result, the community would experience severe impacts to service. 
Eliminating service from three Engine companies at Fire Station 3 on Williamson Street, Fire 
Station 4 on Monroe Street, and Fire Station 9 on Midvale Blvd. would have an adverse 
impact on public safety and would result in longer response times to fire and EMS incidents 
to residents in the area as units from neighboring territories would be spread thin to cover 
the loss of service. The decrease proposal in the Fire Prevention service eliminates the 
community education programs Safety Saturday and Safety Town, including the hourly staff 
and supplies for these programs and internship opportunities like the AASPIRE program. 
These programs provide valuable fire safety education to citizens and preschoolers who may 
not otherwise have access to safety education.  

As a substitute to personnel layoffs and drastic reductions in fire and emergency medical 
services, the Madison Fire Department proposes an alternative staffing model in 

-
staffing from 86 personnel to 82, operating eight Engine companies with 3 personnel 
instead of the NFPA standard of 4, and placing 2 additional medic units into service. Under 

savings of $750-850,000 to minimum staffing overtime would be realized with less reliance 
on the overtime budget to accommodate unplanned absences. Further, with two additional 
ambulances in service, at Fire Stations 9 (Midvale) and 14 (SE Madison), we expect to see a 
reduction in stacked ambulance calls and can bring localized EMS response to an area 
currently under-served. This reduction in daily minimum staffing comes at a cost of fewer 
personnel on a fire scene creating a potential safety hazard resulting in increased injuries 
and increased community risk for property damage. As such this reduction should only be 
seen as a temporary measure and the daily minimum staffing would need to be gradually 
increased over the next 3-4 years to return to 90 to fully staff the engine companies and 
additional medic units per NFPA standards and mitigate the safety risks.

Coupled with this plan is a proposal to increase the budget for ambulance fees in the 
general fund. The ambulance fee itself has remained unchanged since 2016, while costs for 
personnel and supplies have significantly increased along with transport volumes. Our 
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analysis shows a $25-75 increase in the ambulance fee could bring an additional $1-2 million 
in revenue, while remaining within the mid-range of fees charged by other Dane County 
EMS providers. Currently collection rates for ambulance fees hovers around 40-45%, with 
the addition of a non-commissioned position charged with QA/QI we would expect to see a 
5-10% improvement in collections rates resulting in $1 million in additional revenue for 
ambulance fees. 
 
We believe this substitute plan to be the ideal solution to the challenging budget outlook 
without impacting service levels. I look forward to discussing the 2021 budget proposals in 
the coming weeks and months.  
 
Respectfully,  
 
 
 
Steven A. Davis 
Fire Chief

Cc Deputy Mayors
Budget & Program Evaluation Staff
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