
  Human Resources 16 Function: Administration

Budget Overivew

Agency Budget by Fund
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

General General 1,841,130       1,613,995       1,639,061       2,008,882       2,006,861       2,006,861       
 Other Grants 1,267               -                   -                   -                   -                   -                   
TOTAL 1,842,397$     1,613,995$     1,639,061$     2,008,882$     2,006,861$     2,006,861$     

Agency Budget by Service Expense
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

#   HR Services 610,016           640,798           689,207           611,889           617,642           617,642           
#   Employee & Labor Relations 649,489           330,823           402,067           626,899           643,221           644,321           
#   Organizational & Health Dev 582,892           642,374           547,787           770,094           745,998           744,898           

TOTAL 1,842,397$     1,613,995$     1,639,061$     2,008,882$     2,006,861$     2,006,861       

Agency Budget by Major-Revenue Revenue
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

42 - INTERGOV REVENUES Intergov Revenues -                   (12,750)           -                   -                   -                   -                   
43 - CHARGES FOR SERVICES Charges For Services (13,400)           (12,750)           (15,440)           -                   -                   -                   
47 - MISC REVENUE Misc Revenue (10,670)           -                   (135)                 (5,000)              (5,000)              -                   

TOTAL (24,070)$         (25,500)$         (15,575)$         (5,000)$           (5,000)$           -$                 

Agency Budget by Major-Expenses Expense
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

51 - SALARIES Salaries 1,403,513       1,522,795       1,563,404       1,625,911       1,625,589       1,625,589       
52 - BENEFITS Benefits 438,951           453,105           446,242           483,487           462,754           462,754           
53 - SUPPLIES Supplies 29,149             26,450             21,123             24,050             24,050             21,650             
54 - PURCHASED SERVICES Purchased Services 133,419           101,908           88,630             177,908           190,234           187,634           
56 - DEBT OTHR FINANCING Debt & Other Financing 1,267               -                   -                   -                   -                   -                   
57 - INTER DEPART CHARGES Inter Depart Charges 69,335             76,677             76,677             77,917             84,625             84,625             
58 - INTER DEPART BILLING Inter Depart Billing (209,167)         (541,440)         (541,440)         (375,391)         (375,391)         (375,391)         
59 - TRANSFER OUT Transfer Out -                   -                   -                   -                   -                   -                   

TOTAL 1,866,467$     1,639,495$     1,654,636$     2,013,882$     2,011,861$     2,006,861$     
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Human Resources Department
Harper Donahue, IV, Director
Madison Municipal Building, Suite 261 
215 Martin Luther King, Jr. Blvd. 
Madison, WI  53703 
Phone: (608) 266-4615  |  Fax: (608) 267-1115 
hr@cityofmadison.com 
cityofmadison.com/human-resources

 
To:  Dave Schmiedicke, Finance Director  
From:  Harper Donahue, IV, Human Resources Director  
Date:  July 10, 2020  
Subject: 2021 Operating Budget: Transmittal Memo  
 
 
2021 Operating Request: Major Goals  

The Human Resources Department is committed to supporting the citywide goal of maintaining an 
effective and efficient government by:  recruiting, hiring, developing, and sustaining a diverse and 
engaged workforce focused on quality service and equity for all.  We will continue to build programs and 
cultivate relationships in order to develop city staff; and make investments to reward and retain the 
personnel that make it possible for our residents and guests to reach their full potential. 
 
Our department’s budget request consists of three service areas: 
 
1) HR Services 

Service Goal: Provide HR support to all City departments, assisting in workforce recruitment, 
implementing organizational changes, and maintaining position control as directed by the City Personnel 
Board and the Finance Committee. 

2) Employee & Labor Relations 

Service Goal: To plan and implement the employee benefits program, administer the occupational 
accommodations program, oversee and support employees requesting Family Medical Leave and 
Disability Leave, coordinate investigations into grievances and complaints filed against employees, and 
represent the City during bargaining and “meet and confer” sessions with employee associations and 
unions. 

3) Organizational & Health Development 

Service Goal: To promote organizational development and performance excellence by creating 
opportunities for advancements to work culture and operations through employee training, process 
improvement, community outreach, and staff engagement programs. 

COVID Response & Recovery  
The ongoing COVID-19 pandemic has affected functions throughout the city.  Human Resources has 
modified its operations to meet social distancing requirements and strived to maintain the expected level 
of customer service while also keeping our employees and customers safe and healthy.   
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The pandemic struck at a period of significant change for the HR Department and specifically our 
organizational development team.  Prior to COVID, the department had been moving forward on 
procuring a Learning Management System (LMS) to assist in identifying training needs and transferring 
knowledge throughout the city.  In terms of personnel, the department had just seen the retirement of 
an Organizational Development specialist with 18 years of city experience.  Shortly after COVID changed 
our workdays, our Organizational Development Manager left the City, and an Admin Clerk found new 
responsibilities at the Library, sizeable turnover for a department of only 18 staff.  
 
Major Changes in 2021 Operating Request  
The uncertainty brought on by COVID, ill-timed staff departures, and the 2020/21 budget has compelled 
our management and staff flexibility.  We have sacrificed long-term goals, like the LMS and Employee 
Engagement programs, to meet our customer’s immediate needs.   To move beyond those immediate 
needs, HR requires a full staff.  Our primary goal for 2021 is hiring an experienced Organizational 
Development Manager who will bring new knowledge and innovative ideas to the City.    
 
Summary of Reductions  
Social distancing requirements also raise questions about the department’s ability to generate revenue 
by providing training and conferences in which clients from outside city employment would be willing to 
pay to attend either in person or virtually.  With this in mind, the department seeks to eliminate our $5000 
revenue requirement by reducing our “services” budget allocation by an equal amount.  

Should it not be possible to return the department to full staff, the HR management team has developed 
a plan to absorb a 5% reduction in budget allocation.  This reduction removes approximately $100,000 
from our annual operating budget.   
 
We propose the following actions to meet the reduced spending threshold:  
 
1. Make permanent Erin Hillson’s appointment to the Organizational Development Manager position. 
2. Move an HR Analyst 3 into the Labor Relations position vacated by Erin Hillson and promote that 

individual to Comp Group 18, Range 12.   
3. Eliminate the HR Analyst 3 position previously held by the promoted staff member. 
4. Use the additional funding provided by the elimination of the HR Analyst 3 position to increase the 

front desk Admin Clerk position to at least 80%.    
 
These modifications will have an impact on our ability to provide services and support our customers.  The 
remaining HR Analysts will have their agency portfolios grow by roughly 25%, and the Employee Relations 
service area is likely to see a reduction in efficiency as it trains Erin’s replacement and a new clerk.  
However, this route represents the best available option to meet our customer needs if reductions cannot 
be avoided. 
 
I look forward to meeting the continuing challenges that 2020 has brought to the City of Madison. 
  
Harper Donahue, IV 
 
 
c.c. Deputy Mayors  
Budget & Program Evaluation Staff 
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