
  Landfill 42 Function: Public Works & Transportation

Budget Overivew

Agency Budget by Fund
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

 Other Restricted 890,102           986,860           990,318           1,076,213       397,637           1,279,280       
TOTAL 890,102$        986,860$        990,318$        1,076,213$     397,637$        1,279,280$     

Agency Budget by Service Expense
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

#   Landfill Management Maintenance 890,102           986,860           990,318           1,076,213       397,637           1,279,280       
TOTAL 890,102$        986,860$        990,318$        1,076,213$     397,637$        1,279,280$     

Agency Budget by Major-Revenue Revenue
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

43 - CHARGES FOR SERVICES Charges For Services (714,177)         (813,600)         (830,863)         (813,600)         -                   (1,023,100)      
45 - FINE FORFEITURE ASMT Fine & Forfeiture (2,173)              (2,000)              (3,359)              (2,000)              -                   (2,500)              
46 - INVEST OTHER CONTRIB Investments & Other Contributions (89,946)           (42,400)           (115,474)         (52,000)           -                   (102,000)         
48 - OTHER FINANCE SOURCE Other Financing Source (78,691)           (128,860)         (13,500)           (208,613)         (397,637)         (151,680)         
49 - TRANSFER IN Transfer In (5,115)              -                   (27,124)           -                   -                   -                   

TOTAL (890,102)         (986,860)         (990,318)         (1,076,213)      (397,637)         (1,279,280)      

Agency Budget by Major-Expenses Expense
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

51 - SALARIES Salaries 283,888           331,588           301,370           338,522           295,739           313,849           
52 - BENEFITS Benefits 103,050           108,623           96,594             105,595           90,384             93,553             
53 - SUPPLIES Supplies 50,085             87,700             78,100             62,700             -                   63,500             
54 - PURCHASED SERVICES Purchased Services 235,047           324,007           270,000           312,421           -                   569,925           
56 - DEBT OTHR FINANCING Debt & Other Financing -                   -                   172,818           -                   -                   -                   
57 - INTER DEPART CHARGES Inter Depart Charges 240,381           145,112           125,136           259,875           11,514             249,453           
58 - INTER DEPART BILLING Inter Depart Billing (75,656)           (101,900)         (100,001)         (101,900)         -                   (101,000)         
59 - TRANSFER OUT Transfer Out 53,306             91,730             46,301             99,000             -                   90,000             

TOTAL 890,102$        986,860$        990,318$        1,076,213$     397,637$        1,279,280$     
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Department of Public Works

Engineering Division
Robert F. Phillips, P.E., City Engineer
City-County Building, Room 115
210 Martin Luther King, Jr. Boulevard
Madison, Wisconsin  53703
Phone: (608) 266-4751
Fax: (608) 264-9275
engineering@cityofmadison.com
www.cityofmadison.com/engineering

To: Mayor Satya Rhodes-Conway
Dave Schmiedicke, Finance Director

From: Robert F Phillips P.E., City Engineer

Date: July 10, 2020

Subject: Landfill 2021 Operating Budget

The Engineering Division is please to submit our 2021 operating budget for Landfills, an agency funded through 
the Landfill remediation fee.  

Major Goals

This is done primarily by minimizing the migration of gas and contaminated water from the landfill sites.  The 
Landfill group also maintains usable green space.  

COVID Response & Recovery

The Landfill team has not been significantly impacted by the pandemic.

2021 Request & Equity

We will continue working to increase the diversity of our workforce by actively recruiting women and people of 
color. This includes a variety of activities including, but not limited to, using the Equitable Hiring Tool; 
developing an individual outreach and recruitment plan for external hiring processes; participating in targeted 
job and career fairs, outreach activities at local schools and community events; and filling positions at the trainee 
level. 

2021 Request & Sustainability 

Although some native plantings areas have been established on the fringes of the landfills, the majority of the 
turf could be improved.  The intent for 2021 is to pilot prairie conversion on the landfill cap at one or two landfills 
and to determine a plan for expansion of prairie plantings in future years if the pilot is successful. Note that the 
intent of the landfill cap is to prevent water from getting into the waste below.  Therefore, plan species with deep 
roots may not be possible.  
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Major Changes in the 2021 Operating Budget 

The prairie conversion pilot project as discussed above is included in the operating budget.  We have also 
included a project at the Mineral Point Landfill to resolve an issue with the gas scrubber condensate and a project 
at the Greentree Landfill to replace a landfill gas header pipe.  

Summary of Reductions

None

Impact on rates

The Landfill Remediation Fee is expected to increase by 10 cents per month for the average household.

c.c. Laura Larsen, Budget and Program Evaluation Manager
Stephanie Mabrey, Budget Analyst 
Christie Baumel, Deputy Mayor
Steve Danner-Rivers, Engineering Finance Manager
Kathy Cryan, Deputy Division Manager
Greg Fries, Deputy City Engineer
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