
  Sewer 83 Function: Public Works & Transportation

Budget Overivew

Agency Budget by Fund
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

 Sewer Utility 39,821,979     40,684,110     35,539,747     46,176,529     46,121,359     51,329,180     
TOTAL 39,821,979$   40,684,110$   35,539,747$   46,176,529$   46,121,359$   51,329,180$   

Agency Budget by Service Expense
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

#   Sewer Engineering & Admin 11,784,692     12,428,824     6,518,602       14,377,990     14,367,070     16,689,439     
#   Sewer Operations 28,037,287     28,255,286     29,021,144     31,798,539     31,754,289     34,639,741     

TOTAL 39,821,979$   40,684,110$   35,539,747$   46,176,529$   46,121,359$   51,329,180$   

Agency Budget by Major-Revenue Revenue
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

42 - INTERGOV REVENUES Intergov Revenues (115,155)         (111,060)         (106,594)         (98,270)           (98,270)           (78,030)           
43 - CHARGES FOR SERVICES Charges For Services (37,738,269)    (39,341,760)    (40,766,444)    (44,658,550)    (44,614,300)    (49,346,360)    
44 - LICENSES AND PERMITS Licenses & Permits (51,202)           (20,000)           (52,694)           (30,200)           (30,200)           (51,600)           
45 - FINE FORFEITURE ASMT Fine & Forfeiture (1,253,375)      (620,000)         (997,474)         (620,000)         (620,000)         (1,070,000)      
46 - INVEST OTHER CONTRIB Investments & Other Contributions (549,674)         (480,000)         (662,476)         (450,000)         (450,000)         (650,000)         
47 - MISC REVENUE Misc Revenue (1,355)              (1,290)              (20,471)           (1,290)              (1,290)              (1,390)              
48 - OTHER FINANCE SOURCE Other Financing Source (107,249)         (110,000)         7,734,626       (318,219)         (307,299)         (131,800)         
49 - TRANSFER IN Transfer In (5,700)              -                   (668,219)         -                   -                   -                   

TOTAL (39,821,979)    (40,684,110)    (35,539,747)    (46,176,529)    (46,121,359)    (51,329,180)    

Agency Budget by Major-Expenses Expense
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

51 - SALARIES Salaries 2,869,768       3,354,024       3,019,612       3,539,574       3,534,712       3,406,042       
52 - BENEFITS Benefits 1,178,380       1,250,641       1,438,261       1,401,922       1,394,740       1,594,864       
53 - SUPPLIES Supplies 468,869           481,000           509,491           529,500           538,360           504,660           
54 - PURCHASED SERVICES Purchased Services 25,414,552     25,056,304     26,024,670     28,239,857     28,250,375     31,407,767     
56 - DEBT OTHR FINANCING Debt & Other Financing 7,195,150       7,406,771       1,666,418       9,360,621       9,360,621       10,185,459     
57 - INTER DEPART CHARGES Inter Depart Charges 3,107,797       3,491,870       3,171,718       3,539,055       3,486,551       3,213,388       
58 - INTER DEPART BILLING Inter Depart Billing (424,563)         (394,000)         (472,756)         (444,000)         (444,000)         (483,000)         
59 - TRANSFER OUT Transfer Out 12,026             37,500             182,332           10,000             -                   1,500,000       

TOTAL 39,821,979$   40,684,110$   35,539,747$   46,176,529$   46,121,359$   51,329,180$   
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Department of Public Works

Engineering Division
Robert F. Phillips, P.E., City Engineer
City-County Building, Room 115
210 Martin Luther King, Jr. Boulevard
Madison, Wisconsin  53703
Phone: (608) 266-4751
Fax: (608) 264-9275
engineering@cityofmadison.com
www.cityofmadison.com/engineering

To: Mayor Satya Rhodes-Conway
Dave Schmiedicke, Finance Director

From: Robert F Phillips P.E., City Engineer

Date: July 10, 2020

Subject: Sewer Utility 2021 Operating Budget

The Engineering Division is pleased to submit our 2021 Operating Budget for the Sewer Utility, a utility funded 
entirely through user fees.  

Major Goals

Wastewater Treatment Plant.  This requires a combination of design, construction and maintenance of our system 
of sewers and lift stations.  Through our activities, infiltration is reduced, pipes in poor condition are repaired or 
replaced, pipes are cleaned on a regular schedule and problematic sections of pipes are maintained more 
frequently.  The result has been a reliable system with a record low number of sewer backups.

In addition to the routine activities associated with running the Sewer Utility, specific 2021 initiatives include 
the following:

Create a sewer capacity model for the high residential growth areas downtown including the UW 
campus area and the isthmus area east of the Capitol and west of the Yahara River,
Study drainage areas that have a history of excessive clear water infiltrating into the sewer system 
during severe rain events,
Continue working on the televising and condition rating for sanitary sewers on a 10 year cycle in 
accordance with our Capacity, Management, Operation, and Maintenance (CMOM) plan with the 
Wisconsin Department of Natural Resources (WDNR),
Identify sewers to be lined with our sewer lining program which is our most cost effective 
rehabilitation method for sanitary sewer.  

COVID Response & Recovery

The Sewer Utility is impacted by the pandemic and measures have been put in place in 2020 to reduce 
expenditures.  Sewer use fees are based on water usage.  Water usage is lower in the commercial sector and at 
the University as most staff and students are not present.  Residential usage is up some but does not make up for 
the losses in other sectors.  Treatment charges will be down as well partially offsetting the loss in revenue but as 
of the time of this budget submittal, we have not yet received our 2020 second quarter bill from the Sewerage 
District.  Once the second quarter bill is received from the Sewerage District, we will have a better sense of the 
impact of the pandemic on the Utility.  Revisions to this budget may be necessary and we anticipate any changes
could be done over the next month.  
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2021 Request & Equity

Reliable sanitary sewer service is essential to protecting public health. Sewer repair and maintenance is based 
on pipe/pump station condition, history of clogging, and other needs to assure this service is provided equitably.

We will continue working to increase the diversity of our workforce by actively recruiting women and people of 
color. This includes a variety of activities including, but not limited to, using the Equitable Hiring Tool; 
developing an individual outreach and recruitment plan for external hiring processes; participating in targeted 
job and career fairs, outreach activities at local schools and community events; and filling positions at the trainee 
level. 

2021 Request & Sustainability 

More frequent intense storms from climate change impact the sewer utility.  High ground water levels, high lake 
levels and flooding are common in Madison and elsewhere today.   When storm water enters the sanitary sewer 
system, treatment costs increase.  Sewer Utility staff are constantly monitoring the system to help determine 
where the greatest needs are.  The Sewer Utility increased use of trenchless methods of repair and rehabilitation
where feasible is a triple win 
and less disruptive to our residents and businesses, and it has a significantly lower carbon footprint than 
traditional open cut methods of construction.  Our staff are continually researching new materials and methods 
to reduce our impact on the environment. 

Major Changes in the 2021 Operating Budget 

There are no major changes currently proposed however, as noted in the Covid Response Section above, 
adjustments to this budget may be needed once we learn  more about the magnitude of the impact of the 
pandemic.  

Summary of Reductions

None.

Impact on rates

A 10% rate increase is expected.  The increase is due to additional debt service associated with capital projects 
and increased charges from the Madison Metropolitan Sewerage District.

c.c. Laura Larsen, Budget and Program Evaluation Manager
Stephanie Mabrey, Budget Analssyst 
Christie Baumel, Deputy Mayor
Steve Danner-Rivers, Engineering Finance Manager
Kathy Cryan, Deputy Division Manager
Greg Fries, Deputy City Engineer
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