i i City of Madison
City of Madison Madison, WI 53703

Minutes - Final www.cityofmadison.com

Combined Increasing Ridership and System
Improvement Subcommittees to the Long
Range Metro Transit Planning Ad Hoc
Committee

Thursday, November 1, 2007 6:30 PM 215 Martin Luther King, Jr. Blvd, MMB, LL-110

If you need an interpreter, translator, materials in alternate formats or other accommodations to access this service,
activity or program, please call the phone number below at least three business days prior to the meeting.

Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros arreglos para acceder a este
servicio, actividad o programa, comuniquese al nimero de teléfono que figura a continuacién tres dias habiles como
minimo antes de la reunioén.

Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua lwm hom ntawv los sis lwm
cov kev pab kom siv tau cov kev pab, cov kev ua ub no (activity) los sis ghov kev pab cuam, thov hu rau tus xov tooj
hauv qab yam tsawg peb hnub ua hauj lwm ua ntej yuav tuaj sib tham.

Ecnn Bam Heob6xoavmMa nomoLLb YCTHOMO UM NUCbMEHHOTO NepeBoaYunKa, a Takke ecnn Bam Tpe6y|0Tc9|
MaTepuarsnbl B MHbIX hopMmaTtax nmnbo y Bac nmetotca 0co0ble NoXenaHus B CBA3N C OOCTYNOM K AaHHOW ycryre,
MepPONnpUATUIO Unn nporpamMmme, nomanyMCTa, NO3BOHUTE NO YKa3aHHOMY HUXe Teﬂed)OHy 1 coobwmTe 06 aTOM He
MeHee 4em 3a Tpu pa60\414x OHA Ao COOTBeTCTByPOLIJ,eVI BCTpe4n.

Ann Schroeder 267-4967 or TTY 866-704-2316

1. CALL TO ORDER - The meeting was called to order at 6:35 PM by Chair Richard Wilberg.

2. ROLL CALL - In attendance: Chuck Kamp, Alder Satya Rhodes-Conway, Carl DuRocher,
Amanda White and Richard Wilberg.

3. PUBLIC COMMENT — There was no public comment.

4, SCORING OF PUBLIC COMMENT/SET PRIORITIES - The next order of business was scoring

of public comment and setting priorities on the findings from the last subcommittee meeting. The attached
Table 1 was used. Considerable discussion followed about how to set priorities. It was decided to classify
public comments as short range, medium range and long range.

The intent of short range was to identify programs, which could respond to identified public concerns
without requiring significant resources.

Medium range included more complex recommendations which could include supplemental funding or
which could not be immediately implemented for a variety of reasons. Long-range recommendations
require substantial resources and many interim steps to be taken before full implementation.

A motion was made by Satya to approve the attached Table 2 of priority recommendations. Amanda
seconded the motion. There was no discussion and the table was adopted unanimously.

Satya asked about assignments and Richard suggested that this would be part of the next item of
business, which was to set the next meeting.

Depending on when the meeting would be could impact volunteers for assignments. The next meeting
was set for Monday, November 19Th at 5:00 PM. The location is to be determined. Based on this
schedule the following individuals volunteered to write a paragraph for each of the following topics:

Amanda: #6, #8, #10
Satya: #9, #1
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[MEETING BODY] Meeting Agenda - Final [Meeting Date]

Richard #3
Staff #5, #7
Carl #4, #2

6. ADJOURNMENT - There being no further business, the meeting was adjourned at 7:35 PM.
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Frequency of Feedback Comments for System Improvement/Increasing Ridership

Feedback Comment

# of Times
Mentioned

core service - density of stops, site stops in new development, informal transfer points, less on state st, low income
neighborhoods, pull into malls/big stores

22

schedule - weekend, nights, frequency, attention to connections

18

express service - airport, square, UW, from park and rides, when returning to garage, to big employers/employment centers

15

bus stop amenities - benches, shelters, partner with business, garbage cans, enforce no smoking, use both side of signs, pay
phones

12

bus amenities - wireless, cleanliness, trash/recycling, safety, driver attitude, bike racks often full, destination signs, heat
system from floor, announce route # inside

[N
o

BRT

expand service area

partner with business - "angels", airport service

schedules at all stops

Ride pass program - state employees, small business, for housing - apartments or condos

services at transfer points - on demand heaters, coffee, newspaper, food, bike lockers

park and ride - south and west, transfer points

trip planner/electronic schedule availability - call for service

ride guide readability

ride-checking program - recruit for pass discount

Fare card options - print at home, dispensers that take credit cards, reusable cards (add value), more than 10 rides - not tied
to time period

NINNROIHHOIOTOTOO|O O

special event buses

-




Table 2
Public Comment Priority

Scoring of Public Comment Short-Term Mid-Term Long-Term

1. | Service Improvements X X
2. | Schedule X X
3. | Express Service X X
4. | Amenities available on bus/at stops X X X
5. | Bus signs on both signs of sign X

6. | Partnerships with Business X

7. | Schedule at more bus stops X

8. | Ride pass program X X X
9. | Ride checking program X

10. | Fare card options X X X




