
ID Task Name Duration Start Finish
1 Mid-State Street Parking & Mixed-Use Facility - 213,700 SF 791 days Thu 8/12/04 Thu 8/23/07
2 Procurement 398 days Thu 8/12/04 Tue 2/21/06
3 Procurement - Parking Garage 337 days Fri 11/5/04 Tue 2/21/06
4 Request for Engineering Proposals 21 days Fri 11/5/04 Fri 12/3/04

5 Common Council Authorizes Contract for Design Services 43 days Mon 12/6/04 Wed 2/2/05

6 Adoption of Relocation Order / Land Acquisition 0 days Tue 4/19/05 Tue 4/19/05

7 Advertisement for Bids 16 days Fri 1/6/06 Fri 1/27/06

8 Bidding Parking Garage 16 days Mon 1/30/06 Mon 2/20/06

9 Common Council Awards Parking Garage Construction 0 days Tue 2/21/06 Tue 2/21/06

10 Procurement - Air Rights Tower 396 days Thu 8/12/04 Thu 2/16/06
11 Request for Proposals 68 days Thu 8/12/04 Mon 11/15/04

12 Pre-Design 68 days Thu 8/12/04 Mon 11/15/04

13 Bidding Sub Trades - Air Rights Tower 15 days Fri 1/6/06 Thu 1/26/06

14 Award Subcontracts - Air Rights Tower 15 days Fri 1/27/06 Thu 2/16/06

15 Development & Design Approval 273 days Tue 11/16/04 Thu 12/1/05
16 Development 107 days Tue 11/16/04 Wed 4/13/05
17 Evaluation Team 34 days Tue 11/16/04 Fri 12/31/04

18 Interview 15 days Thu 11/25/04 Wed 12/15/04

19 Common Council 33 days Mon 1/3/05 Wed 2/16/05

20 Development Agreement 35 days Thu 2/17/05 Wed 4/6/05

21 Air Rights 5 days Thu 4/7/05 Wed 4/13/05

22 Inclusionary Zoning 5 days Thu 4/7/05 Wed 4/13/05

23 Common Council 5 days Thu 4/7/05 Wed 4/13/05

24 Design Approval 206 days Thu 2/17/05 Thu 12/1/05
25 Alderperson Meeting #1 5 days Thu 2/17/05 Wed 2/23/05

26 Alderperson Meeting #2 5 days Fri 11/11/05 Thu 11/17/05

27 Neighborhood Meeting #1- State Langdon 5 days Fri 11/18/05 Thu 11/24/05

28 Neighborhood Meeting #2- State Langdon 5 days Thu 4/7/05 Wed 4/13/05

29 Neighborhood Meeting #3- State Langdon 5 days Thu 5/5/05 Wed 5/11/05

30 Neighborhood Meeting #4- State Langdon 5 days Fri 11/11/05 Thu 11/17/05

31 Neighborhood Meeting #1 - Mansion Hill 5 days Thu 2/24/05 Wed 3/2/05

32 Neighborhood Meeting #2 - Mansion Hill 5 days Thu 4/7/05 Wed 4/13/05

33 Neighborhood Meeting #3 - Mansion Hill 5 days Thu 5/5/05 Wed 5/11/05

34 Neighborhood Meeting #4 - Mansion Hill 5 days Fri 11/11/05 Thu 11/17/05

35 City Staff Meeting #1 5 days Thu 2/24/05 Wed 3/2/05

36 City Staff Meeting #2 5 days Thu 4/7/05 Wed 4/13/05

37 City Staff Meeting #3 5 days Thu 5/5/05 Wed 5/11/05

38 Area Business Meeting #1 - Greater State Street Business Associa 5 days Fri 11/25/05 Thu 12/1/05

39 Area Business Meeting #2 - Greater State Street Business Associa 5 days Thu 4/7/05 Wed 4/13/05

40 Area Business Meeting #3 - Greater State Street Business Associa 5 days Thu 5/5/05 Wed 5/11/05

41 Area Business Meeting #4 - Greater State Street Business Associa 5 days Fri 11/11/05 Thu 11/17/05

42 Area Business Meeting #1 - Downtown Madison Inc. 5 days Fri 11/25/05 Thu 12/1/05

43 Area Business Meeting #2 - Downtown Madison Inc. 5 days Thu 4/7/05 Wed 4/13/05

44 Area Business Meeting #3 - Downtown Madison Inc. 5 days Thu 5/5/05 Wed 5/11/05

45 Area Business Meeting #4 - Downtown Madison Inc. 5 days Fri 11/11/05 Thu 11/17/05

46 Area Business Meeting #1 - Business Improvement District 5 days Fri 11/25/05 Thu 12/1/05

47 Area Business Meeting #2 - Business Improvement District 5 days Thu 5/12/05 Wed 5/18/05

48 Area Business Meeting #3 - Business Improvement District 5 days Thu 5/5/05 Wed 5/11/05

49 Area Business Meeting #4 - Business Improvement District 5 days Fri 11/11/05 Thu 11/17/05
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ID Task Name Duration Start Finish
50 Submittal #1 5 days Thu 3/31/05 Wed 4/6/05

51 Submittal #2 5 days Thu 4/28/05 Wed 5/4/05

52 Submittal #3 5 days Thu 5/12/05 Wed 5/18/05

53 Submittal #4 5 days Thu 6/2/05 Wed 6/8/05

54 Urban Design Commission - Informational 5 days Thu 4/21/05 Wed 4/27/05

55 Urban Design Commission - Preliminary 5 days Thu 5/5/05 Wed 5/11/05

56 Urban Design Commission - Final 5 days Thu 5/19/05 Wed 5/25/05

57 Planning Commission - Informational 5 days Thu 4/21/05 Wed 4/27/05

58 Planning Commission - Final 5 days Thu 6/16/05 Wed 6/22/05

59 Common Council 5 days Thu 7/7/05 Wed 7/13/05

60 Design / Preconstruction - Parking Ramp 176 days Thu 3/10/05 Thu 11/10/05
61 Design Drawings 90 days Thu 3/10/05 Wed 7/13/05

62 Construction Documents 86 days Thu 7/14/05 Thu 11/10/05

63 Design / Preconstruction - Air Rights Tower 176 days Thu 3/10/05 Thu 11/10/05
64 Design Drawings 90 days Thu 3/10/05 Wed 7/13/05

65 Construction Documents 86 days Thu 7/14/05 Thu 11/10/05

66 Construction 393 days Tue 2/21/06 Thu 8/23/07
67 Parking Ramp 260 days Tue 2/21/06 Mon 2/19/07
68 Mobilization 5 days Tue 2/21/06 Mon 2/27/06

69 Site Demolition 15 days Fri 2/24/06 Thu 3/16/06

70 Garage Excavation 20 days Tue 2/28/06 Mon 3/27/06

71 Shoring 20 days Tue 3/7/06 Mon 4/3/06

72 Footings and Foundations 15 days Tue 3/28/06 Mon 4/17/06

73 Exterior Walls & Columns to Level L3 20 days Tue 4/11/06 Mon 5/8/06

74 Slab on Grade (37,100 SF) 20 days Wed 4/26/06 Tue 5/23/06

75 PT Deck Level 3 (37,100 SF) 20 days Thu 5/18/06 Wed 6/14/06

76 Exterior Walls & Columns to Level L2 20 days Fri 6/2/06 Thu 6/29/06

77 PT Deck Level 2 (37,100 SF) 20 days Mon 6/19/06 Fri 7/14/06

78 Exterior Walls & Columns to Level L1 20 days Tue 7/4/06 Mon 7/31/06

79 PT Deck Level 1 (37,100 SF) 20 days Wed 8/16/06 Tue 9/12/06

80 Exterior Walls & Columns to Ground Level 18 days Thu 8/31/06 Mon 9/25/06

81 PT Deck Ground Level (32,200 SF) 20 days Tue 9/26/06 Mon 10/23/06

82 Horizontal Waterproofing 10 days Tue 10/24/06 Mon 11/6/06

83 Site Utilities 15 days Tue 11/7/06 Mon 11/27/06

84 Exterior Steel Studs at Stair Towers 10 days Tue 11/28/06 Mon 12/11/06

85 Exterior Steel Roof Framing at South Stair Tower 5 days Tue 12/12/06 Mon 12/18/06

86 Exterior Masonry at Stair Towers 10 days Tue 12/19/06 Mon 1/1/07

87 Roofing 5 days Tue 12/19/06 Mon 12/25/06

88 MEP Rough - ins 10 days Tue 1/9/07 Mon 1/22/07

89 Interior Steel Studs 5 days Tue 1/2/07 Mon 1/8/07

90 Interior Drywall Tape & Finish 5 days Tue 1/9/07 Mon 1/15/07

91 Painting 15 days Tue 1/16/07 Mon 2/5/07

92 Specialties 5 days Tue 2/6/07 Mon 2/12/07

93 Acoustical Ceilings 2 days Tue 2/6/07 Wed 2/7/07

94 MEP Finishes 10 days Tue 1/23/07 Mon 2/5/07

95 Doors, Frames & Hardware 5 days Tue 1/9/07 Mon 1/15/07

96 EquipmentCommissioning & Start-up 5 days Tue 2/6/07 Mon 2/12/07

97 Testing & Balancing 5 days Tue 2/6/07 Mon 2/12/07

98 Punchlist 10 days Tue 2/6/07 Mon 2/19/07
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ID Task Name Duration Start Finish
99 Air Rights Tower 218 days Tue 10/24/06 Thu 8/23/07

100 Mobilization 5 days Tue 10/24/06 Mon 10/30/06

101 Columns to Level 2 9 days Tue 10/31/06 Fri 11/10/06

102 PT Level 2 (19,200 SF) 20 days Tue 11/7/06 Mon 12/4/06

103 Columns to Level 3 9 days Wed 11/22/06 Mon 12/4/06

104 PT Level 3 (17,600 SF) 18 days Wed 11/29/06 Fri 12/22/06

105 Columns to Level 4 9 days Wed 12/13/06 Mon 12/25/06

106 PT Level 4 (17,600 SF) 18 days Wed 12/20/06 Fri 1/12/07

107 Columns to Level 5 9 days Wed 1/3/07 Mon 1/15/07

108 PT Level 5 (17,600 SF) 18 days Wed 1/10/07 Fri 2/2/07

109 Columns to Level 6 9 days Wed 1/24/07 Mon 2/5/07

110 PT Level 6 (15,800 SF) 16 days Wed 1/31/07 Wed 2/21/07

111 Columns to Level 6 Roof 3 days Tue 2/13/07 Thu 2/15/07

112 PT Level 6 Roof (1,900 SF) 3 days Fri 2/16/07 Tue 2/20/07

113 Metal Stairs & Rails 30 days Thu 1/11/07 Wed 2/21/07

114 Exterior Steel Studs & Sheathing 32 days Wed 2/28/07 Thu 4/12/07

115 Exterior Steel Studs & Sheathing - Roof 15 days Wed 2/21/07 Tue 3/13/07

116 Metal Siding - Parapet Wall 10 days Wed 3/14/07 Tue 3/27/07

117 Brick Veneer 40 days Tue 3/6/07 Mon 4/30/07

118 EIFS 20 days Fri 4/13/07 Thu 5/10/07

119 Roofing - EPDM 20 days Wed 3/28/07 Tue 4/24/07

120 Roofing - Shingles 20 days Wed 3/14/07 Tue 4/10/07

121 Interior Steel Studs 70 days Wed 3/14/07 Tue 6/19/07

122 MEP Rough - ins 70 days Wed 3/14/07 Tue 6/19/07

123 Interior Drywall Tape & Finish 75 days Wed 3/21/07 Tue 7/3/07

124 Doors, Frames & Hardware 75 days Wed 3/21/07 Tue 7/3/07

125 Clad Wood Windows 25 days Fri 5/11/07 Thu 6/14/07

126 Cabinets & Trim 75 days Fri 3/30/07 Thu 7/12/07

127 Aluminum Storefront 20 days Tue 5/1/07 Mon 5/28/07

128 Painting 65 days Fri 4/6/07 Thu 7/5/07

129 Acoustical Ceilings 5 days Fri 7/6/07 Thu 7/12/07

130 Flooring 75 days Fri 4/20/07 Thu 8/2/07

131 MEP Finishes 75 days Fri 4/27/07 Thu 8/9/07

132 Specialties 50 days Fri 5/4/07 Thu 7/12/07

133 Elevator 50 days Wed 2/21/07 Tue 5/1/07

134 EquipmentCommissioning & Start-up 10 days Fri 7/27/07 Thu 8/9/07

135 Testing & Balancing 10 days Fri 7/27/07 Thu 8/9/07

136 Punchlist 10 days Fri 8/10/07 Thu 8/23/07

137 Lisa Link Park 196 days Tue 10/24/06 Tue 7/24/07
138 Mobilization 2 days Tue 10/24/06 Wed 10/25/06

139 Clearing & Grubbing 4 days Thu 10/26/06 Tue 10/31/06

140 Rough Grading 4 days Tue 11/7/06 Fri 11/10/06

141 Curb & Gutter 10 days Mon 11/13/06 Fri 11/24/06

142 Walks & Plaza 20 days Mon 11/20/06 Fri 12/15/06

143 Finish Grading 3 days Fri 6/15/07 Tue 6/19/07

144 Landscaping 20 days Wed 6/20/07 Tue 7/17/07

145 Site Furnishings 2 days Mon 7/16/07 Tue 7/17/07

146 Punchlist 5 days Wed 7/18/07 Tue 7/24/07
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