
FAÇADE PROGRAM PROCESS

Owner contacts EDD for 
application packet

Owner submits façade 
application

EDD schedules inspection
(e-mail to team/copy to DCR)

EDD conducts site inspection

EDD convenes meeting with 
full committee

DCR notifies owner 
and EDD of additional 
documentation needed

If no problems exist, EDD 
presents façade proposal to 
Urban Design Commission

Resolution is referred to
Board of Estimates (BOE)

BOE refers resolution back to 
Council

After Council approves, 
approval letter is sent to owner, 

including necessary forms

EDD notifies DCR of owner 
request for payment

OK to pay?

DCR notifies EDD of approval
DCR contacts owner for 
follow-up, if necessary

Final Affidavit of Compliance to 
DCR (once work completed)

DENIED

APPROVED

APPROVED

APPROVED

Urban Design Commission

APPROVED

Weekly Payroll Reports 
submitted to DCR
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EDD reviews application

DCR contacts owner and 
conducts pre-construction 

meeting

Changes 
may be 
required

Changes 
may be 
required

EDD sends Recommended 
Approval letter
-Copy to DCR

EDD presents façade proposal 
resolution to Common Council

-Copy to DCR

Owner resubmits 
documentation

EDD = Economic Development Division
DCR = Department of Civil Rights
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