Investigative Services
Violent Crime Unit
Task Force
CIS/CIU
GNCAT
Hate Crimes Task Force

Traffic & Specialized Services

TEST
Motorcycles
Special Events
Forensics
Property Unit
Emergency Management
Digital Forensics

Madison Police Department

Police Chief

Police Executive
Office Supervisor PRT
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Program Assisant

Assistant Chief

Investigative Services

[

6 Districts
Internal Affairs Patrol
CPT
NPO/NRO

District Investigative Units
Special Victims Unit (SPD)
Property Crimes, CrimeStoppers,
& Pawn Program (MTPD), Persons™ |
Crime (NPD), Sensitive Crimes
(WPD/EPD), Computer/Financial
Crimes (CPD)

Operations
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Data & Technolgy,
Data Coordinator
Crime Analyst Unit

Police Info Systems Coordinator

IMAT

Assistant Chief

Executive Section &

Operations
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Mounted Patrol
K9 Unit
UAS

Assistant Chief

Support & Community Outreach

Community Outreach
Mental Health Unit
[ CORE Team
S MARI Team
Training
Training Staff
Use of Force Coordinator
ReCFUIting Records
Records Custodian
PRTs
Case Processing
Finance Self-Reporting
Budget Court Services
Payroll
Grants
Purchasing
HR
Public Information Officer ~— | SWAT

Executive Support —



