City of Madison

City of Madison Madison, Wi 53703
www.cityofmadison.com
Meeting Agenda - FINAL

Madison’s Central Business Improvement
District (BID) Board of Directors

August 10, 2023 Noon —1:30 pm Hybrid - Virtual and 122 W. Washington Ave.
1st Floor Conference Room

PARTICIPATION GUIDELINES

1.  WRITTEN COMMENTS: You can send comments on agenda items to info@visitdowntownmadison.com with the subject: “Board
Comments”.

2. LISTEN TO THE MEETING: You can call-in via phone: 1.312.626.6799, Meeting ID: 837 9983 7709, Passcode: 342995

3. WATCH THE MEETING: You can watch the meeting using the Zoom app.
https://us02web.zoom.us/j/83799837709?pwd=QWtQVWw3MEk3VEtxV0c0dzFIdONOUTO9

4. REGISTER BUT DO NOT SPEAK: You can register your support or opposition to an agenda item by emailing
info@visitdowntownmadison.com.

5. REGISTER AND SPEAK: If you wish to speak at the virtual meeting on an agenda item, you MUST register. You can register by
emailing info@visitdowntownmadison.com.

If you need an interpreter, translator, materials in alternate formats or other accommodation to access this service, activity or
program, please call the phone number below at least three business days prior to the meeting.

Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros arreglos para acceder a este servicio,
actividad o programa, comuniquese al numero de teléfono que figura a continuacion tres dias habiles como minimo antes de
la reunion.

Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua lwm hom ntawv los sis lwm cov kev pab
kom siv tau cov kev pab, cov kev ua ub no (activity) los sis ghov kev pab cuam, thov hu rau tus xov tooj hauv gab yam tsawg
peb hnub ua hauj lwm ua ntej yuav tuaj sib tham.

Ecnn Bam Heobxoauma nomoLLb YCTHOMO MU MMCbMEHHOTO NepeBoaYMKa, a Takke ecnv Bam TpebytoTca maTepuarnsl B MHbIX
dopmaTax nubo y Bac nmetotcs ocobble noxenaHnsi B CBA3M C AOCTYNOM K AaHHOW ycrnyre, MeponpuaTUO Unm nporpamme,
noxanymncra, No3BOHUTE MO YyKa3aHHOMY HWxke TenedoHy u coobwmte o6 3TOM He MeHee 4YeM 3a Tpu pabounx AHA O0
COOTBETCTBYIOLLEW BCTPEYM.

Madison’s Central Business Improvement District (BID): (608) 512-1340

AGENDA

1. Call to Order — Vic Villacrez, Board Chair (12:00pm)

2. Approval of Minutes

3. Disclosures and Recusals
Members of the body should make any required disclosures or recusals under the City’s Ethics Code.

4. Public Comment
Limited to 3 minutes per speaker.

5. Board Chair Report — Vic Villacrez (12:05p)
a. Introduction of Matt Tramel, Executive Director, Madison Central BID
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https://us02web.zoom.us/j/83799837709?pwd=QWtQVWw3MEk3VEtxV0c0dzFId0N0UT09
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6. BID Financial Reporting — Grant Frautschi and Chad Rhodes, Figures First Consulting (12:15p)

7. BID Updates — Matt Tramel

a.

b.
c.
d

Top Priorities — Stakeholder Relations, Recertification Plan, Sponsorships
General Operations

Programming and Events

Questions and discussion from board members.

8. City of Madison Updates

a.
b.
c.

Police & Safety Update — Captain Michael Hanson
Office of Business Resources — Saran Ouk
District 2 Update — Alder Juliana Bennett

9. Neighborhood and Partner Updates (1:20p)

a.

University of Wisconsin Campus — Kirstin DeMartino

10. Adjourn

NEXT MEETINGS

Executive Committee Meetings
Executive Committee meetings are the 2nd Tuesday of the months at Noon.
Hovde Building, 122 W. Washington Ave., Suite 250, Small Conference Room and MEETING VIRTUAL

Board of Directors Meetings
Board Meetings are the first Thursday of the month. Noon — 1:30pm
Hovde Building, 122 W. Washington Ave., 15t Floor Conference Room and MEETING VIRTUAL

Board Meetings

Thursda‘s, noon-1:30ﬁm

Thursday, September 7

Thursday, October 5

Thursday, November 2

Thursday, December 7




