City of Madison Madison, W1 53703

www.cityofmadison.com

Meeting Agenda - FINAL

Madison’s Central Business Improvement

District (BID) Executive Committee

February 24, 2003 2:00pm —3:30 pm Hybrid = Virtual 122 W. Washington Ave.
Suite 250 Conference Room

PARTICIPATION GUIDELINES

1.  WRITTEN COMMENTS: You can send comments on agenda items to info@visitdowntownmadison.com with the subject:
“Executive Committee Comments”.

2. WATCH THE MEETING: You can watch the meeting using the Zoom app.
https://us02web.zoom.us/j/89717906983?pwd=QzFiRFFsVIBkcElYajQOWmMxZNW5Pdz09

4. REGISTER BUT DO NOT SPEAK: You can register your support or opposition to an agenda item by emailing
info@visitdowntownmadison.com.

5. REGISTER AND SPEAK: If you wish to speak at the virtual meeting on an agenda item, you MUST register. You can register by
emailing info@visitdowntownmadison.com.

If you need an interpreter, translator, materials in alternate formats or other accommodation to access this service, activity or
program, please call the phone number below at least three business days prior to the meeting.

Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros arreglos para acceder a este servicio,
actividad o programa, comuniquese al nimero de teléfono que figura a continuacion tres dias habiles como minimo antes de
la reunién.

Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua lwm hom ntawv los sis lwm cov kev pab
kom siv tau cov kev pab, cov kev ua ub no (activity) los sis ghov kev pab cuam, thov hu rau tus xov tooj hauv qab yam tsawg
peb hnub ua hauj lwm ua ntej yuav tuaj sib tham.

Ecnn Bam Heob6xoouma nomMoLLb YCTHOMO MU MMCbMEHHOIO NepeBoaYnka, a Takke ecnu Bam TpebytoTca matepuarnsl B UHbIX
dopmaTax nubo y Bac umetotcst ocobble noxenaHust B CBA3W C AOCTYNOM K JAHHOW ycryre, MeponpusaTUIiO Unn nporpaMme,
noxanymncra, no3BOHMTE MO yKa3aHHOMY Hwxke TenedoHy u coobimte o6 3TOM He MeHee 4eM 3a Tpu pabouux OHA OO0
COOTBETCTBYHLLEWN BCTPEYM.

Madison’s Central Business Improvement District (BID): (608) 512-1340

AGENDA

1. Call to Order —Board Chair (12:00pm)

2. Disclosures and Recusals
Members of the body should make any required disclosures or recusals under the City’s Ethics Code.

3. Approval of minutes from Executive Committee Meeting-February 14, 2023


https://us02web.zoom.us/j/89717906983?pwd=QzFiRFFsVlBkcElYajQ0WmxZNW5Pdz09

4. Discuss Downtown Coordinating Committee meeting on February 16, 2023

5. Personnel committee update

6. Finance committee update

7. Discuss best practices for the board
8. Marketing Task Force

9. Other business

10.Adjourn

NEXT MEETINGS

Executive Committee Meetings
Staff-Executive Committee meetings are the 15t and 3™ Tuesdays of the months at Noon.
HYBRID — Virtual and Hovde Building, 122 W. Washington Ave., Suite 250, Small Conference Room

Board of Directors Meetings
Board Meetings are the first Thursday of the month. Noon — 1:30pm
Hovde Building, 122 W. Washington Ave., 15 Floor Conference Room

Board Meetings
Thursdays, noon-1:30pm

Thursday, March 2
Thursday, April 6

Thursday, May 4

Thursday, June 1

NO MEETING IN JULY 2023
Thursday, August 3
Thursday, September 7
Thursday, October 5
Thursday, November 2
Thursday, December 7
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