
 

 

Homeless Services Consortium Board of Directors Meeting 
 

February 7, 2024 
1:00-3:00 PM 
 

Zoom.us – Meeting ID: 880 1162 8775 
Passcode: 818996 
1-877-853-5257 

 
The HSC Board strives to prevent and end homelessness, by advancing Housing as a Human 
Right. We provide leadership, advocacy, planning, and management of program funding in 
order to promote accessible and equitable housing and homeless services.  

 
AGENDA 

• Call to Order and Welcome  

• Introductions  
Board members in attendance:  Michelle Hemp, Patrick Duffie, Patti La Cross, Rachel Kaiser, TaMaya Travis, Erin Kautz, 
Taylor Rozman, Andrea White, Shanita Lawrence, Kayla Every, Chara Taylor, Claire Bergman 
 
Board members not in attendance:  Arree Macon, Sara Allee-Jatta, Andrea Gaines, Deja Mays, Dana Stokes 
 
Staff:  Torrie Kopp Mueller 
 
Guests:  Joneisha Prescott, Takisha Jordan, Sarah Lim, Kayla Counard, Melissa Mennig, Angela Jones, Alicia Spry, Aurey 
Leslie, Karen Andro, Patty Witte, Kristina Dux, Madisen, Deanna Kloster 
 

• Updates City, County, United Way 
City:  Meshan Adams has left the city and going forward Men’s Shelter development and YHDP contracts will go to Sarah 
Lim, Tree Lane and Rethke: 1/25/24 approved by the court and City/County/WHEDDA will get to sign off with new 
buyer, at this time there is continued supportive housing, there is no move out dates current tenants are encouraged to 
find other units outside of these buildings these tenants have housing search support, current stake holders would like 
to find a buyer by end of March 

Questions:  What happens when a buyer is not found, and monies run out?  Will there be an overflow Shelter?   
County:  TRC started work on 1/18/24 with the Sunshine Place, CFC operating the overflow family and cold weather 
hotel, Solace – Hospice shelter, Urban Triage started providing Housing Navigation  M-T-W 0800 to 1600 at the Beacon, 
extra funding is available for quick move in funds (doubled up can still access these funds the focus is on the 
unsheltered), H2H data shared, TRC continues to work on Eviction Diversion & Defense Partnership (EDDP), Doubled up 
Pilot running, American Rescue Plan ARP wind down timeline, Fair Chance Housing Fund (FCHF) $4 million to produce 
units 

 CoC Board Feb 2024 HAA updates.pdf 
United Way:  Housing Strategies were reviewed through 2029, when looking at investments the United Way will require 
those agencies receiving funds provide “quality case management”, United Way would like to increase support to 
housing first and eviction prevention, financial coaching, and increasing home ownership to women of color with 
children, there will be a new investment process, trust-based philanthropy, staff and agency development to the main 
invest process  

• Vote to approve Minutes from January 3, 2024 - Chara Taylor   
o Minutes approved. 

• Treasurer’s Report – Shanita Lawrence 
o No updates 

• Call for Nominations and Election of Treasurer – Chara Taylor 
o Nominated Shanita Lawrence and Andrea White 
o Will postpone until next month for the vote as Shanita had to step away. 

• Action Item: Select Provider for Unsheltered RRH Funding – Torrie Kopp Mueller & Review Committee Members 
o Proposal: Approve the selection of Urban Triage as recommended by the Review Committee.  

file:///C:/Users/mhemp/Downloads/CoC%20Board%20Feb%202024%20HAA%20updates.pdf


 

 

▪  
▪  

▪ 

 



 

 

▪  

▪  
▪ Chara Taylor recuses herself and TaMaya Travis will abstain from voting. 

• Like 3 

• Live 5 – capacity as a concern 

• Unsure Question/Concerns 0 

• Uncomfortable 0 

• Passes as recommended. 

• Presentation on Draft of Community Plan & how to provide feedback– Torrie Kopp Mueller & Community Plan 
Committee Members 

o  



 

 

▪ Currently in drafting phase 

o  
▪ Will be bringing the final draft to the Board in March 

o  



 

 

o  

o  

o  



 

 

o  

o  
▪ All homelessness is being addressed and not getting caught up in HUD definitions of 

homelessness. 

o  



 

 

o  
▪ It is encouraged that if you would like to comment or request changes you do this during the 

time frame stated as there will be minimal ability to make changes once the final draft is 
submitted.  

• Action Item: Presentation of CoC and EHH Competition Materials – Torrie Kopp Mueller & Sarah Lim 
o Proposal: Approve CoC & EHH Competition materials as presented.  

o  

o  



 

 

o  
▪ Above does not include additional COVID funding. 

o  

o  



 

 

o  

o  
▪ City of Madison represents YHDP funds. 
▪ Not for for-profits but encouraged to partner with for-profits. 

o  



 

 

o  

o  

o  
▪ What each can fund. 

o  
o  



 

 

•  

o  

o  
o One change to Scorecard for CoC funding to points to make it consistent.   

▪ Would like to see something on scoring for those with lived experience.   
o Scorecard for EHH, not all housing street outreach, adopt the same point scoring as the CoC for 

continuity.  
▪ Likes 11 

• Proposal passes with the request to add lived experience piece to scoring. 



 

 

• Action Item: Presentation on purchase of HSC Zoom Account – Chara Taylor – this item has been moved to 
March’s Agenda 

o Proposal: Approve purchase of HSC Zoom Account 
 
Adjourn 
 
 
 
Future Board Meetings, All meetings are 1-3PM 

March 6th  August 7th  

April 3rd  September 4th  

May 1st  October  

June 5th  November 6th   

July 3rd  December 4th  

 
 
If you have topics you think the HSC Board should discuss, please email them to hsc@cityofmadison.com.  
 

mailto:hsc@cityofmadison.com

