
 

 

Homeless Services Consortium Board of Directors Meeting 
 

March 6, 2024 
1:00-3:00 PM 
 

Zoom.us – Meeting ID: 880 1162 8775 
Passcode: 818996 
1-877-853-5257 

 
The HSC Board strives to prevent and end homelessness, by advancing Housing as a Human 
Right. We provide leadership, advocacy, planning, and management of program funding in 
order to promote accessible and equitable housing and homeless services.  

 
AGENDA - Amended 

• Call to Order and Welcome  

• Introductions  
Board members in attendance:  Chara Taylor, Michelle Hemp, Patrick Duffie, Kayla Every, Patti La Cross, Arree 
Macon, Claire Bergmann, Rachel Kaiser, Andrea White, Taylor Rozman, Shanita Lawrence, TaMaya Travis, Erin Kautz, 
Shanita Lawrence, Rachel Litchman, Andrea Gaines 
 
Board members not in attendance:  Sara Allee-Jatta, Dana Stokes, Deja Mays 
 
Staff:  Torrie Kopp Mueller 
 
Guests:  Shannon Algrem (Briarpatch), DaMontae J (Outreach), Joseph Bednarowski, Deanna Kloster (UHC), 
SarahLim, Willie Watkins (Briarpatch), Angela Jone, Karen Andro, Darcie Bradley, Takisha Jorda, Kayla Counard, 
Linette Rhodes, Alicia Spry 

• Updates City, County, United Way 
o City:  Men’s Shelter will go out for bids for general contractors that will do the construction and bid are 

due May 9th, a lot of questions on Heartland properties, the city is trying to support by finding new 
owners, city’s upcoming budget has a 27 million dollar deficient there will be a lot of tough decisions, 
will attend E&A committee 

o County:  County Staff are at a training today, attached is a PowerPoint 
o United Way:  nothing at this time 

• Vote to approve Minutes from February 7, 2024 - Chara Taylor   
o Minutes approved.  

• Treasurer’s Report – Shanita Lawrence 
o Approximately $825 in donations per month, current balance $4,115.95, there is a fee with each 

transaction, will be meeting with C4CS later today, no other fiscal agents at this time, will need to look at 
ways to fundraise, there will be a workgroup to talk about fundraising, let Chara Taylor know if you 
would like to be part of this workgroup. 

• Election of Treasurer – Chara Taylor 
o Nominees – Shanita Lawrence and Andrea White 

▪ Shanita Lawrence is the elected Treasurer. 

• Action Item: Presentation of Dane Forward: A Five-Year Plan to Prevent and End Homelessness – Torrie Kopp 
Mueller 

o Proposal: Accept the Community Plan – “Dane Forward – A Five-Year Plan to Prevent and End 
Homelessness” as presented.  



 

 

o  

o  

o  
o More of the schedule 



 

 

o  

o  
o Went over what is in the plan, introduction, the plans vision, definitions, and what language should be 

used, 5 goals with action steps.  

o  



 

 

o  

o  

o  



 

 

o  

o  
o Homebase is working on an implementation plan (laying the ground work) that will be an editable 

document so that the community can make changes and provide updates. 
o Likes 11 
o Live 2 
o Proposal passes.  

• Action Item: Presentation of YHDP Funding Plan and recommendation of Briarpatch as new sub-recipient of 
Joint TH-RRH funding – Kayla Every 

o Proposal: Approve Briarpatch as a new sub-recipient of the Joint TH-RRH funding. 
o  



 

 

o  
o YHDP is a federal grant to prevent and end youth homelessness. 
o THRRH is a specific project. 
o Select an agency to fulfill our community’s need: 

o  
o Above are those involved 

o  



 

 

o  

o  

o  
o Proposal passes unanimously.  
o Proposal: Approve updated YHDP Funding Plan 
o  



 

 

o  
o The agency leading this is Outreach and the program name is EVER Strong program.  The program is 

designed to reach all youth. 
o Accessible access:  Drop-in center is not on a bus line, it is approximately 3 and 4 blocks away, the 

program does offer cab vouchers and rides from staff. 
o Like 12 
o Live 0 
o Uncertain 0 
o Proposal passes. 

o  
• Action Item: Approval allocation of additional HAP funds for 2023-24 – Sarah Lim – meeting is extended for 15 

minutes for this presentation and quorum can be maintained 
o Proposal: Approve recommended allocation of additional HAP funds for 2023-24.  



 

 

o  

o  

o  



 

 

o  
o Will then be able to do a contract amendment to those agencies. 
o Likes 12 
o Proposal passes 

• Action Item: Presentation of recommendation from Re-imagine Coordinated Entry Workgroup – Sarah Lim & 
Chara Taylor 

o Proposal: Approve recommendation by Re-imagine Coordinated Entry Workgroup 

o  

o  



 

 

o  

o  

o  



 

 

o  

o  
o VI-SPDAT is currently a self-report. 

o  
o Participants are enrolling in outreach programs and only 50% are completing the VI-SPDAT 



 

 

o  

o  



 

 

o Would like to add to the intake a few additional questions, yellow needs to be added, these are 
questions that are addressing how often and how long, evictions, criminal or legal involvement, family 
size gets addressed, for example may be only entering into shelter with one child but wants to look for 
housing with a different total because a child is staying with another family member, domestic violence 
(DV) questions as DV agencies do not entire into the HMIS system, behavioral health  

o  
o Did not want to change everything all at once and will look at changing this once tier 1 RRH has been 

implemented. 

o  
o With a focus on those currently using shelter and outreach programs, looking for general directions. 

o  



 

 

o  
o Likes 11  
o Proposal passes 

• Action Item: Presentation on purchase of HSC Zoom Account – Chara Taylor – this agenda item has been moved 
to April’s agenda, meeting has already run over by 15 minutes 

o Proposal: Approve purchase of HSC Zoom Account 

 
Adjourn 
 
 
 
Future Board Meetings, All meetings are 1-3PM 

April 3rd  September 4th  

May 1st  October  

June 5th  November 6th   

July 3rd  December 4th  

August 7th   

 
 
If you have topics you think the HSC Board should discuss, please email them to hsc@cityofmadison.com.  
 

mailto:hsc@cityofmadison.com

