
 

 

Homeless Services Consortium Board of Directors Meeting 
 

December 3, 2025 
1:00-3:00 PM 
 

Zoom.us/join – Meeting ID: 870 9809 4435 
Passcode: 416930 
1-877-853-5257 

 
The HSC Board strives to prevent and end homelessness, by advancing Housing as a Human 
Right. We provide leadership, advocacy, planning, and management of program funding in 
order to promote accessible and equitable housing and homeless services.  

 
AGENDA with minutes 

• Call to Order and Welcome  

• Introductions  
Board members in attendance:  Michelle Hemp, Chara Taylor, Beverly Priefer, Rachel Kaiser, Kayla Every, Erin Kautz, 
Zach Stephen, Taylor Rozman, Michael Etheridge, Skyler Van De Weerd, Brittany Thompson, Claire Bergman, Aurey 
Leslie 
 
Board members not in attendance:  Andrea Hillman, Jasmyne Bass, Alicia Spry 
 
Staff:  Torrie Kopp Mueller 
 
Guests:  Maximilliano D’Larentez, Kirsten Conrad, Sarah Churchill, Laura Heilman, Kim Sutter, Sylvia Ramirez, Melissa 
Sorensen, Arret Druley, Kristina Dux, Takisha Jordan, Patrick Duffie, Sarah Lim, Derek Blum, Angela Jones, Brad Hinkfuss 
 

• Updates City, County, United Way, Lived Experience Council, Youth Action Board – YHDP, Voices of Dane County, 
Federal Impacts 

City:  reviewing federal requirements, current funding has been allocated via the RFP 
 
County:  2026 contracts were sent to agencies for signature, working on capital improvement projects 
 
United Way:  goal is to raise $600,000.00 to try to fill gaps 
 
Lived Experience Council:  last meeting they worked on final touches to the LEC share for the Summit 
 
Youth Action Board – YHDP:  working with city and other agencies to work on the grant 
 
Voices of Dane County:  revising the glossary and expand, goal was to get these provisions completed 
 
Federal Impacts:  will wait for further in the meeting 
 
 

• Vote to approve Minutes from November 5, 2025 – Chara Taylor 
o Chara Taylor abstained as she was not in attendance, minutes are approved 

• Treasurer’s Report – Torrie Kopp Mueller 
o Currently no treasurer  
o Funds are there to pay for the Summit 

• Reminder of Elections for Board Executive Seats: President, Vice President, Secretary, Treasurer – Chara Taylor 
o Thank you and keep up the good works 

• Presentation: Coordinated Entry Evaluation – Definition of active in shelter and street outreach programs – Zach 
Stephen 



 

 

o Try something new with coordinated entry, tier 1 are those that are actively unhoused – there are some 
problems with this and someone might use the shelter for 2 or 3 days then not again, yet they are 
considered active and there is no way to get in contact with them, recommendation is to change what 
active is to: A person must have used the overnight shelter within the last 10 days or connected with 
street outreach in the last 30 days and had at least 2 encounters and this must be documented in HMIS 
for referral to housing program. 

o Action: Approve recommended modification to Coordinated Entry definition of active in shelter and 
street outreach programs. 

o Likes:  9  Live with:  1 Uncertain:  0 Uncomfortable: 0 approved   

• Presentation: Continuum of Care – Notice of Funding Opportunity – Torrie Kopp Mueller 
o Disclaimer, committed to work through this process with you 

o  
o Very tight turn around and the actual application has not been sent out yet. 

o  
o Still will continue to move forward  



 

 

o  

o 

 



 

 

o  

o  
o HUD would like to increase competition, we will compete nationally for 70% of funding, we will likely not 

score well, HUD cutting PSH, RR and joint RR/transitional housing, YHDP funding will also be competed 
for nationally 



 

 

o  

o  
o Not accepting new projects for PSH, RR and joint RR/transitional housing, will need to decide which 

programs will continue to receive funding with the significant decrease understanding that with this 
decrease there will be singles and families being displaced and likely return to homelessness.   



 

 

o  
o There will be another meeting for more details on this 

o  

o  
o HUD does not provide a definition of “harm reduction” 



 

 

o  

o  
o Again, another meeting to go into the details of the new requirements to move to transitional housing 

o  



 

 

o  
o Moving away from housing first to required project participation and only jobs as income growth 

o  

o  



 

 

o  

o  
o Again this is difficult to completely understand as the application has not be sent. 

o  



 

 

o  

o  

o  



 

 

 
Michael Etheridge and Brittany Thompson will be abstaining.   

 
 
The plan is that the 5 agencies that plan on applying for funds will meet and get back to the HSC Board 
on what is the lowest number that they can go and still keep their program going understanding that 
40+ household will need to be exited from their programs and will likely return to homelessness and 
that with the decreased programming that current employees will need to be let go which may also 
increase the homeless population.  There will be doodle poll sent out to schedule an additional meeting 
to review and vote on proposals.   
 

o Action: There is a 30% cap on permanent housing. Determine which permanent housing renewal 
projects will be included on the CoC Priority List to HUD.  

▪ No action taken until there has been more discussion 
o Action: Determine which project types will be included in Tier 1 on the CoC Priority List to HUD. 

▪ No action taken until there has been more discussion 
Adjourn 
 
Future Board Meetings: 
 
Special Board Meeting, Monday, December 29, 2025 10-11AM 
 
If you have topics you think the HSC Board should discuss, please email them to hsc@cityofmadison.com.  
 

mailto:hsc@cityofmadison.com

