
 

 

Homeless Services Consortium Board of Directors Meeting 
 

January 7, 2026 
1:00-3:00 PM 
 

Zoom.us/join – Meeting ID: 813 3330 0917 
Passcode: 514351 
1-877-853-5257 

 
The HSC Board strives to prevent and end homelessness, by advancing Housing as a Human 
Right. We provide leadership, advocacy, planning, and management of program funding in 
order to promote accessible and equitable housing and homeless services.  

 
MINUTES 

• Call to Order and Welcome  

• Introductions  
Board members in attendance: Michelle Hemp, Maximiliano D’Larentez, Chara Taylor, Erin Kautz, Sylvia Ramirez, 
Rachel Kaiser, Arret Druley, Zach Stephen, Aurelius Leslie, Claire Bergman, Kayla Every, Beverly Priefer, Michael 
Etheridge, Brittany Thompson, Deja Mays 
 
Board members not in attendance: Jasmyne Bass, Taylor Rozman 
 
Staff: Torrie Kopp Mueller 
 
Guests:  Kristina Dux, Cass Robinson, Sarah Lim, Takisha Jordan 
 

• Updates City, County, United Way, Lived Experience Council, Youth Action Board – YHDP, Voices of Dane County, 
Federal Impacts 

City:  working on contract for EHH, good news emergency solutions grant immigration status, and this does not 
apply because it is life saving  
County:  Affordable housing side capital budget funds were added and 3.9 million will be announced shortly.   
United Way:  did not get invited, fixed for the future 
Lived Experience Council:  Powerpoint slides 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 
Youth Action Board – YHDP:  city contract working them to finalize this contract and determine 2026 actions, 
improvements 
Voices of Dane County:  Glossary will be shared after January meeting, how to engage the community/landlords, 
what are some of the barriers and how can they be addressed, create partnerships 
Federal Impacts:  Lawsuits going through process right now being heard together NOFO 2024/25, waiting for HUD to 
tell us what current agencies need to do to renew should hear by tomorrow which is when the extension was 
granted. 

• Vote to approve Minutes from December 3, 2025  
o Minutes are passed 

• Treasurer’s Report  
o Torrie shared in absence of a Treasurer at this time 

• Election for Board Executive Seats: President, Vice President, Secretary, Treasurer  
o Maximiliano D’Larentez for President or Vice President, Chara Taylor for President, Mid-term vacancy, 

Rachel Kaiser for Treasurer, Sylvia Ramirez for Secretary, Michelle Hemp for Vice President 
o Results below for 2026: 
o President – Chara Taylor 
o Vice President – Michelle Hemp 
o Treasurer – Rachel Kaiser 
o Secretary – Sylvia Ramirez 

• Presentation: HSC Support Letter Policy – Torrie Kopp Mueller 

o  
o Action: Approve HSC Support Letter Policy. 

▪ Likes 11 Live 2 Policy Passes 
 
Adjourn 
 



 

 

Future Board Meetings, All meetings are 1-3PM 

February 4th  August 5th  

March 4th  September 2nd   

April 8th  October 7th  

May 6th  November 4th  

June 3rd   December 2nd  

July 1st   

 
 
If you have topics you think the HSC Board should discuss, please email them to hsc@cityofmadison.com.  
 

mailto:hsc@cityofmadison.com

