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City of Madison 

Agenda - Approved 

Homeless Services Consortium Board of Directors Meeting 

City of Madison 
Madison, WI 53703 

www.cityofmadison.com 

Friday, August 21, 2015 
11:00 a.m. 

United Way Dane County 
Board Room A 

If you need an interpreter, translator, materials in alternate formats or other accommodations to access this service, 
activity or program, please call the phone number below at least three business days prior to the meeting. 

Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros arreglos para acceder a este 
servicio, actividad o programa, comuníquese al número de teléfono que figura a continuación tres días hábiles como 
mínimo antes de la reunión. 

Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua lwm hom ntawv los sis lwm 
cov kev pab kom siv tau cov kev pab, cov kev ua ub no (activity) los sis qhov kev pab cuam, thov hu rau tus xov tooj 
hauv qab yam tsawg peb hnub ua hauj lwm ua ntej yuav tuaj sib tham. 

Sue Wallinger – 266-6520 

CALL TO ORDER / ROLL CALL 

PUBLIC COMMENT 

DISCLOSURES AND RECUSALS 

Members of the body should make any required disclosures or recusals under the City’s Ethics 
Code. 

APPROVAL OF MINUTES 

Approval of 7/24/2015 Meeting Minutes 

NEW BUSINESS ITEMS 

1. Request of VAMC Homeless Program to allow them to claim an exemption to meeting the
Chronic Homeless Performance Measure

Heather Dempsey, Health Care for Homeless Veterans Outreach Worker 

2. Review and Discussion of Homeless Services Consortium By-laws
Martha Cranley, President HSC BoD 

3. Review of HUD Funding Priorities
Sue Wallinger, City staff 

4. Announcements

ADJOURNMENT 
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MINUTES FROM THE HOMELESS SERVICES CONSORTIUM BOARD MEETING 
July 24, 2015 

PRESENT:  Karen Andro, Darcia Bell Roosevelt, Maggie Carden, Martha Cranley, Rob Dicke, 
Jani Koester, Garrett Lee, Glenn Ruiz 

ABSENT:  Kristina Dux, Torrie Kopp Mueller, Scot Sorensen, Brenda Walton 

GUESTS:  Karla Jameson, Brenda Konkel, Joe Volk 

City CDBG Staff: Anne Kenny, Jim O’Keefe, Linette Rhodes, Sue Wallinger 

CALL TO ORDER/ROLL CALL 

Cranley called the meeting to order at 11:15 a.m. 

PUBLIC COMMENT 

There was no public comment. 

DISCLOSURES AND RECUSALS 

There were no disclosures or recusals. 

APPROVAL OF MINUTES 

Lee moved to approve the May 29, 2015 meeting minutes. Koester seconded. The motion 
passed unanimously. 

NEW BUSINESS ITEMS 

Presentation from Performance Review Committee and CoC application Committee on 
Project Prioritization Efforts 

Karla Jameson gave a presentation on the efforts of the Performance Review Committee (PRC) 
regarding the HUD application and how the CoC ranks programs. She said the Data Committee 
works on the data that went into the spreadsheet she handed out. The PRC came up with the 
goals and outcomes they were trying to meet. The Application Committee works on the 
application each year. HUD hasn’t put out the 2015 application yet. 

Jameson explained the handouts she passed out. She went over the table that shows which 
agencies in Dane County receive HUD funding and their program, program type, and HUD 
funding amounts. Currently all programs are housing programs. HUD has indicated they do not 
want to continue funding services, so services programs have been funded with other sources. 
The number of points indicates how well the program ranked, with the higher number of points 
being better. 

Dane County needs a total of $3,151,537 to continue programs in 2015. In the last three years 
HUD asked CoCs to cut by three or five percent. The first year, Dane County cut three percent 
from all programs, but HUD didn’t like that approach and wanted CoCs to cut from programs 
that weren’t performing as well. They wanted CoCs to come up with an evaluation tool to assess 
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who’s meeting goals and who’s not and cut from ineffective programs. Jameson went over each 
of the columns on the six-page spreadsheet, explaining what each column meant. 

Discussion highlights: 

 Rapid Re-Housing programs have to be designated as such to count as RRH in the
scoring. It doesn’t matter so much that a program operates like RRH so much as that it
was designated as RRH to begin with.

 Supportive services were a better fit for ETH funds.

 Measures were developed to get at HUD’s directive to serve the most difficult to serve.
The VISPDAT assessment assists in determining vulnerability and difficulty to serve.

 Recidivism is a new column just added this year. Recidivism measures whether or not
people who exited the shelter system in the prior year returned in the present year.

 The HUD-mandated goals from the spreadsheet include mainstream resources, income
measures, the housing stability measure, the 2+ conditions measure, and the number of
chronic admissions. The other goals are locally driven.

Lee moved to direct the Application Committee to find the exemplars among agencies and ask 
them to submit what they’ve done to outperform everyone else and share those actions as “best 
practices.” Bell seconded. The motion passed unanimously. 

Approve Membership of Homeless Services Consortium in Wisconsin Coalition Against 
Homelessness and discussion of Board efforts to encourage agency and individual 
membership in WCAH 

Joe Volk, Executive Director of the Wisconsin Coalition Again Homelessness (WCAH), Inc., said 
the Coalition has been in business about six months. Prior to that, he had been working in the 
homeless area since about 1985. He was the CoC director for the City of Milwaukee for about 
ten years. 

Volk presented the results of a study showing how poorly Wisconsin ranks compared to 
neighboring states for state funding for homeless programs. The chart he handed out showed 
the comparison in state funding among Wisconsin, Minnesota, Michigan, and Illinois. Wisconsin 
rated lowest with only $3,250,000 in state funds going to homeless programs, compared to 
$76,750,000 in Minnesota. In emergency shelter and transitional housing, Minnesota funds $8.3 
million, whereas Wisconsin is at $1.4 million. In prevention, Minnesota is at $18.7 million, and 
Wisconsin is at $1.8 million. In supportive services, Minnesota is at $14.7 million, and Wisconsin 
is $0. In youth and runaway housing, Minnesota is at $5.2 million, while Wisconsin is at 
$50,000. For state-sponsored rent assistance, Minnesota is at $5.6 million; Wisconsin is at $0. 
For supportive housing units, Minnesota is at $23.5 million, and Wisconsin is at $0. Minnesota 
also spends $750,000 to support work of CoCs. Wisconsin provides nothing in support of CoCs. 

This lag in funding goes back through several administrations and isn’t generally related to party 
politics. A vibrant, well-funded coalition is needed to make impact at the state level, which is 
why Volk helped to start the WCAH. Advocacy, coordination, and public awareness are the 
missions they want to pursue. 

They have a board made up of members from around the state. Going forward they want to 
explore social impact bonding, and the state administration is interested in this type of funding. 
They’d also like to create a local policy advocacy program called Shelter for All. They have a 
very nice website and will be putting a forum on it to get input from around the state. They’re 
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hoping to do podcasts, a newsletter, and billboard campaign. In terms of a legislative agenda, 
they will be coming to Madison in the fall to create a statewide homeless legislative agenda. 

Volk handed out a membership form to everyone in the group. 

Discussion highlights: 

 Outreach in the fall will help determine service delivery policies.

 The WCAH is staffed by Volk and Ken Schmidt with a $20,000 per year budget.

 The board contains ten people so far.

 Lee said that a $25 membership fee is steep for people with no income. Volk said
sponsorship would be a possibility.

 Carden said she was concerned that what the HSC is working on will not match up with
what the WCAH is promoting.

Dicke moved to have the Madison-Dane County Homeless Consortium Board of Directors 
recognize the WCAH and to allow them to use the HSC name, logo, and materials and to state 
that the HSC Board officially supports their efforts. Koester seconded. The motion passed 
unanimously. 

Approve Changes to Point in Time Questionnaire 

Rhodes said that the Point in Time (PIT) unsheltered count is happening next Wednesday. The 
volunteer registration link will be sent out again today. She said the Data Committee reviewed 
the unsheltered count form that volunteers will use to count homeless persons, and they 
approved the form handed out at today’s meeting. The City of Madison would like to add an 
eighth question to the form. Specifically, they would like to ask the question, “As an adult, what 
year were you first homeless? (year) Where?” 

Discussion highlights: 

 Carden said she is a member of the Data Committee and that the City proposed both
Question 8 above and Question 9 (“When was the last time you had a home or an
apartment that you were on the lease? (year) Where?”). The Data Committee didn’t want
to add Question 8 at all and suggested that Question 9 be reworded as written on the
form now.

 Wallinger said that the Mayor was making this request.

 Carden said that the Data Committee had many concerns with the question, specifically
thinking that people might have difficulty remembering when they first became homeless
(what year). The Committee was also concerned about data collected on where people
became homeless.

 Dicke said he was concerned that the data collected would be punitive against homeless
people, especially against people from Chicago.

 The unsheltered count doesn’t count “couch surfers.”

 Konkel said that if the data is collected, it may show the Mayor he’s wrong.

 The Data Committee recommended to include Question 9 but not Question 8.

Dicke moved to accept the Data Committee’s recommendation to include Question 9 but 
exclude Question 8 from the survey. Lee seconded. The motion passed unanimously. 
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Presentation on Corporation for Supportive Housing (CSH) Recommendations on Dane 
County Housing Gap 

This item was postponed until next month’s meeting. 

Approve City’s request to use 2014 HUD Planning money to contract with CSH to 
implement a public planning process to update the Community Plan to Prevent and End 
Homelessness in Dane County 

Wallinger said the City, as the collaborative applicant for the CoC application, was eligible to 
apply for planning money. The first year the City applied, they contracted with the Corporation 
for Supportive Housing (CSH) for a lot of information. They had a full day workshop on both 
Housing First and written standards and how they apply to different programs, as well as an 
evaluation and analysis of transitional programs. People were generally happy with the work the 
CSH did. The City was then awarded an additional planning grant. The Application Committee 
has talked about and agrees with the City that the grant should be used to update the 
Community Plan to Prevent and End Homelessness. The City decided to go with CSH again 
because they did a good job and brought a lot of expertise and vision that the City found 
valuable. The Community Plan says the plan will be reviewed every five years. It was last 
reviewed in 2011, so it’s time once again for review. Wallinger went over a memo in the packet 
that gives an overview CSH’s proposal. The full amount that the City will be paying is $38,739, 
and United Way is contributing an additional $5,000. The Board is being asked to approve use 
of the City’s money for the Community Plan to Prevent and End Homelessness. 

Discussion highlights: 

 The City will end up with a finished plan.

 The Steering Committee has not yet been formed, but the Board is authorized to form
the Steering Committee.

 Charrette is an architectural term. What CSH is proposing is a series of stakeholder
meetings to get input. The intention is that this be a very public process.

Lee moved to approve CSH to implement updates to the Community Plan to Prevent and End 
Homelessness through the charrette process. Bell seconded. The motion passed unanimously. 

Recommend process to select members for Community Plan Steering Committee per 
CSH Proposal 

Cranley said there is still time before a Steering Committee has to be selected. She passed out 
what Jani, Torrie, and she brainstormed for the Committee. The Board will discuss it in more 
detail in August. Koester said they were trying to think broadly in each category on the sheet. 
Wallinger said CSH recommended six to twelve people be on the Committee. Dicke volunteered 
to be on the Steering Committee as the HSC Board representative. 

Discussion of Homeless Services Consortium Facebook page 

Andro introduced the Homeless Services Consortium Facebook page. She said the page should 
serve as a notification/communication modality to post announcements into the feed. It shouldn’t 
be used for sharing opinions or debate. The page would be a public page but would be 
restricted so that she would have to approve the messages. 
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Cranley asked Andro to come up with written standards and policies for the page and maybe 
work with the website team or the Outreach Committee. 

Lee moved to have Andro draft written standards and policies for the Facebook page. Dicke 
seconded. The motion passed unanimously. 

Other Business or Announcements 

Daytime Resource Center 

O’Keefe said the County has been focused on the property on Martin Street for quite some time 
but has encountered legal difficulties with that property. They haven’t abandoned that effort, but 
they are looking for alternative locations more centrally located. City Real Estate found a 
property a couple of blocks off the Capitol Square called the Bellini property that might serve 
well as a resource center. The County is engaging with an architectural firm to see if it can be 
adapted for a resource center. It will be an expensive proposition. The County has $2.5 million 
available now for the resource center. It will, however, be problematic from an operating budget 
standpoint for both the City and the County. There are also three residential properties adjacent 
to the Bellini property, and the owners have indicated they’d like to sell. 

Lee asked whether the Fairchild property near the County’s parking ramp was still on the table. 
O’Keefe said it’s highly unlikely that the Fairchild property would be available for a daytime 
resource center. There’s been some talk about its use as a replacement men’s shelter, but that 
is likely years away. 

August HSC Board Meeting 

Wallinger will send out a Doodle poll to determine whether either August 19 or August 21 works 
best for the next meeting. 

Adjournment 

 Dicke moved to adjourn at 1:20 p.m.  Koester seconded. The motion passed unanimously. 

Anne Kenny, recorder 


































