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WELCOME
CITY OF MADISON PROJECT OVERVIEW
PROCESS AND TIMELINE

INTRODUCTION TO HEARTLAND HOUSING
HEARTLAND HEALTH OUTREACH

PERMANENT SUPPORTIVE HOUSING MODEL
PROPERTY MANAGEMENT APPROACH

SITE & PROJECT INFORMATION
COMMUNITY FEEDBACK/Q & A



JlPROCESS & TIMELINE

¢ Request For Proposals Issued June 2016
¢ Site Control Achieved November 2016

¢ Community Meeting #1 12/8/16

¢ Informal Urban Design Committee 1/11/17

¢ Community Meetings Jan 1T Feb 2017

¢ Financing Decisions May 1T Dec 2017
¢ Zoning Approvals July T October 2017
¢ Construction March 2018 1 March 2019
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]l OUR MISSION

Heartland Housing is a community
development organization which facilitates the
development of people through the
preservation and creation of affordable and
supportive housing with a priority in meeting
the needs of homeless persons and families,
very low income individuals, and persons with

chronic disabilities.



Jl OUR MODEL

1. We focus on the heartland, currently serving residents
and communities in ~ Chicagoland, Madison and Milwaukee, and
evaluating new markets throughout  the Midwest

2. Our unigue approach involves a resident -driven
design process, high -quality and environmentally
sustainable construction, and responsive management

and supportive services

3. Our business model includes three key components
C A real estate development company
C A property management and maintenance company
C Ciritical partnerships for the delivery of services



]l OUR SUCCESS

¢ Over 28 years of experience
¢ ~1,900 units developed

¢ 19 developments completed, 5 Iin
predevelopment

¢ Currently manage more than 1,200 units in
Madison, Milwaukee and Chicago

¢ Expertise in permanent supportive housing
for vulnerable populations
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