
LAND BANKING
Royster Corners Community Meeting

July 22, 2026



AGENDA

 SOUTHEAST AREA PLAN

 WHAT IS LAND BANKING?

 ROYSTER CORNERS 

ACQUISITION OVERVIEW

 Q&A



3



4



Land Banking to Support Housing
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• Emphasis on areas served with frequent transit options such as BRT
• Production of “missing middle” with CDA and other partners
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Land Banking to Support Housing
• Strategic use of city-owned land
• Furthers community goals either directly or through public-private partnerships
• Often funded with TIF or coordinated with TIF
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Example: Capitol East District
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TIF + Land Banking for Housing – Union Corners
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ROYSTER CORNERS: PHASES

1 1

PHASE 2

PHASE 1

PHASE 3

PHASE 2

Vision
• Mixed-rate housing for rent and 

ownership

• Homes for 150-200 new families

• Private community-focused commercial 
space

• A new park

• Community partnerships to explore a 
range of affordability
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Questions?

Dan Rolfs drolfs@cityofmadison.com 
Terrell Nash tnash@cityofmadison.com 

Keena McIntosh kmcintosh@cityofmadison.com 

mailto:drolfs@cityofmadison.com
mailto:tnash@cityofmadison.com
mailto:kmcintosh@cityofmadison.com


APPENDIX
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