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Our Agency’s Operating Budget Overview



Our Agency’s Operating Budget

As of January 2025, our agency maintains a $489,372 operating budget 
across 1 budgeted service:

Service Operating Budget

EAP Services $ 489,372
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TOTAL $ 489,372
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2025 Total Operating Budget

$489,372



Operating Budget by Fund

We are a general fund agency. This means our operations are primarily 
funded by City levy. 

Fund 2025 Adopted Budget

General fund $ 489,372
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TOTAL $ 489,372



Our Agency’s Capital Budget Overview



Our Agency’s Capital Budget

The Employee Assistance Program does not have a Capital Budget.



AGENCY Additional Budget Resources



Upcoming Budget Concerns

The following budget concerns are important for Alders to be aware of:

• The unpredictability of the charges for our external EAP, FEI Workforce 
Resilience.



AGENCY Budget Resources

• 2025 Adopted Operating Budget

https://www.cityofmadison.com/finance/documents/budget/2025/operating/Adopt2025-EAP.pdf


Employee Assistance Program
eap@cityofmadison.com 
608-266-6561

Stay Connected!

mailto:eap@cityofmadison.com
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