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Our Agency’s Operating Budget Overview
(4 separate operating budgets)

1. Engineering Division
2. Landfill
3. Sewer Utility
4. Stormwater Utility



Engineering Division Operating Budget

As of January 2026, our agency maintains a $6,694,847 operating 
budget across 4 budgeted services:

Service Operating Budget

Engineering & Administration $3,928,380

Private Development $1,376,623

Facilities Management $719,590

Facilities Operations & 
Maintenance

$670,254

TOTAL $6,694,847



Engineering & Administration Gr
Green & 
Resilient

2026 Total Operating Budget

$3,928,380

This service is responsible for design, management, contract administration, and administrative support to 
the Engineering Division's transportation infrastructure projects. This service oversees projects pertaining 

to: 1) streets and bridges, 2) sidewalks, 3) multi-use paths, 4) on and off-street bike facilities, 5) 
environmental improvements for remediating soil and groundwater contamination, 6) land records 

management and official map, and 7) engineering technology. 



Private Development Gr
Green & 
Resilient

2026 Total Operating Budget

$1,376,623

This service is responsible for design, management, contract administration and administrative 
support for public infrastructure required to be constructed by private development projects to 

serve those developments.



Facilities Management Gr
Green & 
Resilient

2026 Total Operating Budget

$719,590

This service is responsible for the design and project management of City-owned facilities, including supervision 
of remodeling and construction projects. The goal of this service is to implement projects that decrease energy 
use, conserve water, use renewable sources of energy, and provide high quality facilities to ensure effective and 

efficient services. 



Facilities Operations & Maintenance Gr
Green & 
Resilient

2026 Total Operating Budget

$670,254

This service is responsible for the maintenance and operational oversight of City-owned facilities including: the 
Madison Municipal Building (MMB), the Fairchild Building, six district police stations, the police training center, 

14 fire stations, seven Public Works facilities, the Madison Senior Center, six parking ramps, three leased 
facilities, and various storage buildings. The goals of this service are to 1) improve the operational efficiency of 

the facilities by implementing energy savings components to the scheduled facility improvements and 2) 
optimize municipal investment by increasing the useful life of the City’s facilities.



Engineering Division Operating Budget by Fund

We are a general fund agency. This means our operations are primarily 
funded by City levy. In addition, our budget includes other funding 

sources from charges for services and miscellaneous revenue.

Fund 2026 Adopted Budget

General Fund $6,381,847

Charges for Services $103,000

Misc Revenue $210,000

TOTAL $6,694,847



Landfill Operating Budget

As of January 2026, our agency maintains a $1,317, 681 operating 
budget across 1 budgeted service:

Service Operating Budget

Landfill Management & 
Maintenance

$1,317,681



Landfill Management & Maintenance Gr
Green & 
Resilient

2026 Total Operating Budget

$1,317,681

This service manages the five closed landfills overseen by the City. The goal of this service 
is to eliminate the migration of landfill contamination and gas to protect the health and 

safety of our residents and environment. 



Landfill Operating Budget by Fund

We are an Other Restricted Fund agency. This means our operations 
are primarily funded by special charges. In addition, our budget 

includes other funding sources from fund balance, interest and late 
fees.

Fund 2026 Adopted Budget

Landfill Remediation Charge $685,000

Late Fees $3,500

Interest Revenue $182,000

Fund Balance Applied $447,181

TOTAL $1,317,681



Sewer Utility Operating Budget

As of January 2026, our agency maintains a $65,757,810 operating 
budget across 2 budgeted services:

Service Operating Budget

Sewer Engineering & Admin $19,446,844

Sewer Operations $46,310,966

TOTAL $65,757,810



Sewer Engineering & Admin
Gr

Green & 
Resilient

2026 Total Operating Budget

$19,446,844

This service is responsible for the inspection, planning, design, evaluation, and construction of the City’s sanitary sewer 
collection system. The sanitary sewer collection system includes 809 miles of sewer main, 33 lift stations, and more 

than 20,000 sanitary sewer access structures. The Sanitary Sewer Utility reviews and inspects permits related to 
sanitary sewer system excavation and plugging. The Sanitary Sewer Utility also collects sewer area connection fees as 

well as impact fees related to municipal sewer improvements. The Sanitary Sewer Utility also administers the billing for 
both restaurant properties and industrial properties, which produce higher strength wastewater and are therefore 
customers paying higher rates. The Sanitary Sewer Utility consistently implements measures to reduce inflow and 

infiltration (I&I); one of these measures is lining of approximately 9 miles of sanitary sewer per year. The Sanitary Sewer 
Utility also completes all regulatory reporting requirements with City’s Capacity, Management, Operation and 

Maintenance (CMOM) for the Wisconsin Department of Natural Resources (WDNR). 



Sewer Operations
Gr

Green & 
Resilient

2026 Total Operating Budget

$46,310,966

This service is responsible for the operation and maintenance of the City’s sanitary sewer system, 
which consists of 809 miles of sewer main and more than 20,000 sanitary sewer access structures. 
This system is supported by 33 lift stations and transports 25 million gallons of raw sewage per day 

from Madison homes and businesses to the Nine Springs Wastewater Treatment Plant (WWTP).



Sewer Utility Operating Budget by Fund

We are an enterprise agency. This means our operations are primarily 
funded by charges for services. In addition, our budget includes other 
funding sources including special assessments, late fees, interest and 
sales/trade-ins of assets.

Fund 2026 Adopted Budget

Charges For Services $63,733,310

Licenses and Permits $34,500

Special Assessments & Late Fees $790,000

Interest Revenue $1,150,000

Other $50,000

TOTAL $65,757,810



Stormwater Utility Operating Budget

As of January 2026, our agency maintains a $23,455,558 operating 
budget across 2 budgeted services:

Service Operating Budget

Stormwater Engineering & 
Admin

$18,108,743

Stormwater Operations $5,346,815

TOTAL $23,455,558



Stormwater Engineering & Admin
Gr

Green & 
Resilient

2026 Total Operating Budget

$18,108,743

The Stormwater Utility Engineering and Admin service provides services for planning, design, review, 
construction, and maintenance of the City's storm system. The storm system includes 500-plus miles of storm 

sewer pipe and box culverts, 26,000+ inlets, 88 miles of open channels (both ditches and greenways), 
approximately 300 wet and dry detention ponds, and more than 600 biofiltration devices and raingardens. 

Additionally, the storm system includes a number of additional treatment devices such as catch basins, 
screen structures, pervious pavement, pervious sidewalks, proprietary stormwater quality devices, and also 

includes land management practices for 1,300 acres of land. The Stormwater Utility is responsible for 
compliance with the Wisconsin Pollutant Discharge Elimination System discharge permit and enforcement of 

the technical aspects of the City's Municipal General Ordinance, Chapter 37. 



Stormwater Operations
Gr

Green & 
Resilient

2026 Total Operating Budget

$5,346,815

This service is responsible for operating and maintaining Stormwater Utility system infrastructure of storm 
sewer system including 500-plus miles of storm sewer pipe and box culverts, more than 26,000 inlets, 88 miles 

of open channels (both ditches and greenways), approximately 300 wet and dry detention ponds, 600+ 
biofiltration devices and raingardens, and cleaning, sediment and pollutant removal from the various 

treatment structures such as catch basins, screen structures, proprietary stormwater quality devices, and 
maintenance and land management practices for 1,300 acres of land.



Stormwater Utility Operating Budget by Fund

We are an enterprise agency. This means our operations are primarily funded by 
charges for services. In addition, our budget includes other funding sources 
including special assessments, late fees, interest and sales/trade-ins of assets.

Fund 2026 Adopted Budget

Charges For Services $22,030,274

Licenses and Permits $2,000

Intergov Revenue $2,400

Fine Forfeiture Asmt $555,040

Invest Other Contribution $715,000

Misc Revenue $844

Other Finance Source $150,000

TOTAL $23,455,558



Our Agency’s Capital Budget Overview
(6 separate capital budgets)
 
1. Facilities Management
2. Major Streets
3. Bicycle & Pedestrian
4. Engineering-Other
5. Sewer Utility
6. Stormwater Utility



Facilities Management Capital Budget

As of January 2026, our agency maintains a Capital Budget of 
$10,279,000 across 12 Projects and Programs.



CCB Improvements Gr
Green & 
Resilient

2026 Program Capital Budget

$350,000



Election Operations Center Eg
Effective 

Government

2026 Program Capital Budget

$3,750,000



Electric Vehicle (EV) Charging 
Infrastructure

Gr
Green & 
Resilient

2026 Program Capital Budget

$390,000



Energy Improvements Gr
Green & 
Resilient

2026 Program Capital Budget

$2,700,000



General Facility Improvements Gr
Green & 
Resilient

2026 Program Capital Budget

$390,000



Fire Facility Improvements Gr
Green & 
Resilient

2026 Program Capital Budget

$520,000



Park Facility Improvements Gr
Green & 
Resilient

2026 Program Capital Budget

$575,000



Police Facility Improvements Gr
Green & 
Resilient

2026 Program Capital Budget

$575,000



Streets Facility Improvements Gr
Green & 
Resilient

2026 Program Capital Budget

$675,000



Horizon List Planning

2026 Program Capital Budget

$50,000

Eg
Effective 

Government



Reserve Fund to Maintain 
Temporary Shelter Facilities

Nh
Neighborhoods 

& Housing

2026 Program Capital Budget

$160,000



Senior Center Building Improvements

2026 Program Capital Budget

$144,000

Cc
Culture & 
Character



Major Streets Capital Budget

As of January 2026, our agency maintains a Capital Budget of 
$46,953,000 across 7 Projects and Programs.



Bridge Repair

2026 Program Capital Budget

$400,000

Eg
Effective 

Government



High Point/Raymond/Mid Town Lt
Land Use & 

Transportation

2026 Project Capital Budget

$1,826,000



John Nolen Drive Lt
Land Use & 

Transportation

2026 Project Capital Budget

$3,000,000



Mineral Point Road Lt
Land Use & 

Transportation

2026 Project Capital Budget

$6,400,000



Pavement Management Lt
Land Use & 

Transportation

2026 Program Capital Budget

$17,344,000



Reconstruction Streets Lt
Land Use & 

Transportation

2026 Program Capital Budget

$17,783,000



Regent Street Lt
Land Use & 

Transportation

2026 Program Capital Budget

$200,000



Bicycle & Pedestrian Capital Budget

As of January 2026, our agency maintains a Capital Budget of 
$8,392,200 across 3 Projects and Programs.



Bikeways Program Lt
Land Use & 

Transportation

2026 Program Capital Budget

$2,867,200



Sidewalk Program Lt
Land Use & 

Transportation

2026 Program Capital Budget

$5,275,000



West Towne Path- Phase 2 Lt
Land Use & 

Transportation

2026 Project Capital Budget

$250,000



Engineering – Other Capital Budget

As of January 1, 2026, our agency maintains a Capital Budget of 
$2,468,000 across 3 Programs.



2026 Program Capital Budget

$147,000

Aerial Photo/Orthophotos Eg
Effective 

Government



Equipment & Vehicle Replacement Gr
Green & 
Resilient

2026 Program Capital Budget

$2,271,000



Median Fence Repairs

2026 Program Capital Budget

$50,000

Hs
Health & 

Safety



Sewer Utility Capital Budget

As of January 2026, our agency maintains a Capital Budget of 
$5,763,000 across 6 Projects and Programs.



Citywide Pumping Stations – 
Emergency Power Stationary Generators

2026 Program Capital Budget

$63,000

Eg
Effective 

Government



Lift Station & Force Main 
Rehabilitation and Replacement

2026 Program Capital Budget

$1,747,000

Eg
Effective 

Government



Sewer Access Improvements

2026 Program Capital Budget

$142,000

Eg
Effective 

Government



Sewer Reconstruction Gr
Green & 
Resilient

2026 Program Capital Budget

$1,611,000



Trenchless Sewer Rehabilitation Gr
Green & 
Resilient

2026 Program Capital Budget

$1,900,000



Utility Materials Handling Site Gr
Green & 
Resilient

2026 Project Capital Budget

$300,000



Stormwater Utility Capital Budget

As of January 2026, our agency maintains a Capital Budget of 
$8,868,000 across 4 Projects and Programs.



Citywide Flood Mitigation

2026 Program Capital Budget

$5,410,000

Eg
Effective 

Government



Stormwater Quality System 
Improvements

Gr
Green & 
Resilient

2026 Program Capital Budget

$2,550,000



Storm Sewer System Improvements

2026 Program Capital Budget

$270,000

Eg
Effective 

Government



Street Cleaning Equipment - Streets Gr
Green & 
Resilient

2026 Program Capital Budget

$638,000



Upcoming Budget Concerns

The following budget concerns are important for Alders to be aware of:

• Rising sewer utility rates, majority of which is resulting from treatment 
charges from Madison Metro Sewerage District (other MMSD)

• Long term capital investments by Storm Water Utility to improve flood 
resilience city-wide; recommendations through watershed studies

• Long term maintenance capacity of Facilities Operations, especially keeping 
investments in energy-use functioning properly – EV chargers, solar, etc.

• General maintenance & replacement needs of infrastructure as older areas of 
City reach end of service life (especially post-WW2 construction) and the City 
continues to grow



Engineering Division
Additional Budget Resources



Engineering Division Budget Resources

• 2026 Adopted Operating Budget links
• Engineering
• Landfill
• Sewer Utility
• Storm Utility

• 2026 Adopted Capital Budget links
• Facilities Management
• Major Streets
• Bicycle & Pedestrian
• Engineering Other
• Sewer Utility
• Stormwater Utility

https://city-madison-wi-cleardoc.cleargov.com/22274/853319/d
https://city-madison-wi-cleardoc.cleargov.com/22274/853319/d
https://city-madison-wi-cleardoc.cleargov.com/22274/853283/d
https://city-madison-wi-cleardoc.cleargov.com/22274/853283/d
https://city-madison-wi-cleardoc.cleargov.com/22274/853291/d
https://city-madison-wi-cleardoc.cleargov.com/22274/853291/d
https://city-madison-wi-cleardoc.cleargov.com/22274/853314/d
https://city-madison-wi-cleardoc.cleargov.com/22274/853314/d


Jim Wolfe,  City Engineer
jwolfe@cityofmadison.com, (608) 266-4099

Stay Connected!

mailto:jwolfe@cityofmadison.com
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