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Our Agency’s Operating Budget Overview



Our Agency’s Operating Budget

As of January 2025, our agency maintains a TOTAL 2025 operating 
budget of:

Service Operating Budget

Community & Convention Center $14,854,825

TOTAL $14,854,825
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2025 Total Operating Budget

$14,854,825



Operating Budget by Fund

We are an Enterprise fund agency. This means our operations are 
primarily funded by charges for services. In addition, our budget 
includes other funding sources from the Room Tax Fund (TOT).

Fund 2025 Adopted Budget

Charges for Services $9,299,325

Invest Other Contribution $23,700

Misc. Revenue $139,800

Other Finance Source 0

Transfer In (Room Tax) $5,392,000

TOTAL $14,854,825



Our Agency’s Capital Budget Overview



Our Agency’s Capital Budget

As of January 2025, our agency maintains a 2025 Capital Budget TOTAL 
across 2 Projects and Programs.

Project / Program 2025 Capital Budget

Building & Building Improvements $451,500

Machinery & Other Equipment $1,449,000

TOTAL $1,900,500
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AGENCY Additional Budget Resources



Upcoming Budget Concerns

The following budget concerns are important for Alders to be aware of:

• Maintenance of 27 year old facility
• Increased cost of materials



AGENCY Budget Resources

• 2025 Capital Budget
• 2025 Operating Budget

https://www.cityofmadison.com/finance/documents/budget/2025/capital/Adopt2025C-MononaTerrace.pdf
https://www.cityofmadison.com/finance/documents/budget/2025/operating/Adopt2025-MononaTerrace.pdf


Jeff Boyd, Business Manager
jboyd@mononaterrace.com
(608) 261-4012

Stay Connected!
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