
Understanding the 
Consent Agenda & 
Consent Agenda 
Document
New Alder Onboarding



What is the consent agenda?
DEFINITION

A consent agenda is a process that allows a large number of
agenda items to be bundled together and passed with one 
motion without discussion. 



Location on the 
Council agenda



What is the consent agenda?
EXAMPLES

The consent agenda includes files that are passing without discussion. 
Typical consent agenda items are routine, procedural decisions, and 
decisions that are noncontroversial. 

Examples may include: 
• Routine matters such as appointments to committees
• Routine resolutions approving plans, improvements, etc.
• Reports provided for information only
• Correspondence requiring no action



What is the consent agenda?
MORE INFO

It is used by the Council:
• to streamline passage of legislative files
• to preserve meeting time for questions and discussion
Through the “bundling” process, the entire set of routine agenda items 
can be voted on in one action versus taking the time to vote on each 
individual item.



What is the consent agenda document?
DEFINITION

The consent agenda document contains files excluded from 
the consent agenda for discussion, as well as files provided for 
reference and files which have been updated from the 
agenda.



What is the consent agenda document?
SECTIONS

EXCLUSIONS: The consent agenda document contains files excluded from the consent 
agenda.

• Excluded by alder
• Excluded due to registrants wishing to speak

OTHER SECTIONS: The document contains four additional sections provided for reference 
or as an update to the agenda.

• Supermajority items
• Recommendations different from agenda
• Items to be introduced from the floor 

(notify Council staff if known in advance)
• Corrections to clerical errors on the agenda



Consent agenda document
EXAMPLES

• https://madison.legistar.com/View.ashx?M=F&ID=13952136&GUID=8
4459502-AEE4-47FD-AE83-CE99E64149F4

• https://madison.legistar.com/View.ashx?M=F&ID=13672510&GUID=2
48F29B6-8296-4CE1-89C9-A42D037AEFAD

https://madison.legistar.com/View.ashx?M=F&ID=13952136&GUID=84459502-AEE4-47FD-AE83-CE99E64149F4
https://madison.legistar.com/View.ashx?M=F&ID=13952136&GUID=84459502-AEE4-47FD-AE83-CE99E64149F4
https://madison.legistar.com/View.ashx?M=F&ID=13672510&GUID=248F29B6-8296-4CE1-89C9-A42D037AEFAD
https://madison.legistar.com/View.ashx?M=F&ID=13672510&GUID=248F29B6-8296-4CE1-89C9-A42D037AEFAD


TIMELINE:
Agenda published Thursday

WATCH YOUR EMAIL: 

• The agenda is published in the 
afternoon on the Thursday 
before the meeting

• Council Office staff email links 
to the published agenda and 
agenda packet



TIMELINE:
Exclusions due by noon Tuesday

EXCLUSIONS: 

• Exclusion requests for the 
consent agenda 
document are due by 
12 pm Tuesday

WATCH YOUR EMAIL: 

• The consent agenda 
document is emailed to 
alders (also attached in 
Legistar) Tuesday early 
afternoon



TIMELINE:
During the Council meeting

DURING THE MEETING: 

• The Council President 
reads the consent agenda 
document after 
Disclosures and Recusals

Alders may request 
additional exclusions after 
the  presentation of the 
consent agenda



Questions?

Key Staff for Consent Agenda Document: Liz Windsor, Legislative Process Liaison
lwindsor@cityofmadison.com

(608) 266-4074

mailto:lwindsor@cityofmadison.com
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