
Boards, Commissions, 
& Committees (BCCs)
New Alder Onboarding 2023



City of Madison’s BCC Structure

• Nearly 80 BCCs
• Approximately 700 total members made up of community members 

and Council members
• Supported by City staff, who schedule meetings, create agendas, 

provide public notice, maintain minutes, and supply substantive 
information BCCs need to make decisions/recommendations



Types of City Boards, Commissions and 
Committees (BCCs)

Authorizing Authority Number Examples

Wisconsin state statute 14 Plan Commission (WI ST 62.23)
Water Utility Board (WI ST 66.0805)

City ordinance
(including Parks Board 
subcommittees)

45 Alcohol License Review Committee (MGO 33.02)
Transportation Commission (MGO 33.56)
Police Civilian Oversight Board (MGO 5.10)

Non-City BCCs with City 
appointments

16 Sewerage District Commission
Overture Center Board
Capital Area Regional Planning Commission

Workgroups and Taskforces Varies Farmland Preservation Task Force



Membership & Appointments

Membership Composition

• Alders only: Common Council Executive 
Committee (CCEC), most Presidential Ad-Hoc 
Workgroups or Taskforces

• Community members and alders: Most BCCs 

• Alders & the mayor only: Finance Committee

• Only community members: Some BCCs (ex. 
Police Civilian Oversight Board)

Appointment Processes

• Mayoral appointments, confirmed by 
Council (most BCCs)

• Council President appointments, confirmed 
by Council (President’s Workgroups, CCEC)

• Appointment by resolution (Ad Hoc 
Taskforces)

• Exception: Police Civilian Oversight Board



Roles of Boards, Commissions, and 
Committees

Boards and Commissions tend to have more decision-making authority (Ex. Board of Park 
Commissioners, Plan Commission)

Committees tend to be advisory bodies, providing recommendations and reports to Council, 
receiving updates, and discussing relevant issues (Ex. Committee on Aging, Housing Strategy 
Committee)



BCC Meeting Formats

• Virtual (Zoom)
• Type 1: Supported by IT Media Team and broadcast on City Channel

• Individual invitation emails with unique Zoom panelist links sent prior to meeting
• Ex. Plan Commission, Finance Committee, Common Council Executive Committee (CCEC)

• Type 2: Committee staff hosts meeting
• One Zoom link sent to members, often in Outlook meeting invitation
• Ex. Police Civilian Oversight Board, Housing Strategy Committee, Sustainable Madison Committee

• In-Person (City meeting rooms)
• Room reserved
• Video recording requires IT Media Team support, requested in advance

• All BCC meetings are now required to be recorded
• Virtual meetings will be video recorded
• In-person meetings will be audio or video recorded



Serving on BCCs as an Alder

Your role:
• Attend meetings
• Inform committee staff & chair if you will be absent (MGO 33.01-attendance rules)
• Be prepared
• Understand and maintain focus on committee’s charge
• Serve as communication link between committee & Council
• Explain City processes
• Sponsor of legislation related to committee’s charge 
Remember: 
• You are a Council liaison on the committee- attendance, etiquette, preparation, inclusiveness
• Don’t monopolize speaking time-make sure resident member voices are heard



Finding Information about BCCs

Internal Committee Center (using 
City login)

Clerk’s online meeting schedule

https://www.cityofmadison.com/employeenet/mayor/mycommit/index.cfm
https://www.cityofmadison.com/city-hall/committees/meeting-schedule


Identifying BCC Scope and Charge

Madison General Ordinances (MGO) Chapter 33: Boards, Commissions and Committees: 
https://library.municode.com/wi/madison/codes/code_of_ordinances?nodeId=COORMAWIVOIICH11--
19_CH33BOCOCO

https://library.municode.com/wi/madison/codes/code_of_ordinances?nodeId=COORMAWIVOIICH11--19_CH33BOCOCO


When Does Your BCC Meet?

You can find information about meeting times for the year in Legistar: https://madison.legistar.com/Calendar.aspx
(Please refer to the training video on finding information in Legistar for further instructions)

https://madison.legistar.com/Calendar.aspx


Where Can You Find Even More 
Details?

Using your City login, you can access the Internal Committee Center to 
find even more details about a BCC: https://www.cityofmadison.com/employeenet/mayor/mycommit/index.cfm

https://www.cityofmadison.com/employeenet/mayor/mycommit/index.cfm
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