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Our Agency’s Operating Budget Overview



ECONOMIC DEVELOPMENT DIVISION’S 
Operating Budget
As of January 2023, the Economic Development Division maintains a 
$2,324,802 operating budget across three budgeted services:

Service Operating Budget

FOOD POLICY & PROGRAMMING $330,234

OFFICE OF BUSINESS RESOURCES $961,152

OFFICE OF REAL ESTATE SERVICES $1,033,416

TOTAL $2,324,802



FOOD POLICY & PROGRAMMING Hs
Health & 

Safety

2023 Total Operating Budget

$330,234



OFFICE OF BUSINESS RESOURCES

2023 Total Operating Budget

$961,152

Eo
Economy & 
Opportunity



OFFICE OF REAL ESTATE SERVICES Eo
Economy & 
Opportunity

2023 Total Operating Budget

$1,033,416



Operating Budget by Fund

EDD is a general fund agency. This means our operations are primarily 
funded by City levy. 

Fund 2023 Adopted Budget

General Fund $2,324,802

TOTAL $2,324,802



Our Agency’s Capital Budget Overview



ECONOMIC DEVELOPMENT DIVISION’S 
Capital Budget



ACRE PROGRAM Eo
Economy & 
Opportunity

2023 Project Capital Budget

$300,000



CENTER FOR INDUSTRY & 
COMMERCE

Eo
Economy & 
Opportunity

2023 Program Capital Budget

$40,000



GENERAL LAND ACQUISITION FUND Lt
Land Use & 

Transportation

2023 Program Capital Budget

$60,000



HEALTHY RETAIL ACCESS PROGRAM Hs
Health & 

Safety

2023 Program Capital Budget

$250,000



LAND BANKING Nh
Neighborhoods 

& Housing

2023 Program Capital Budget

$1,000,000



PUBLIC MARKET Eo
Economy & 
Opportunity

2023 Project Capital Budget

$4,500,000



SMALL BUSINESS EQUITY & 
RECOVERY

Eo
Economy & 
Opportunity

2023 Program Capital Budget

$2,000,000



TID 36 CAPITOL GATEWAY 
CORRIDOR

Lt
Land Use & 

Transportation

2023 Program Capital Budget

$100,000



TID 39 STOUGHTON ROAD Eo
Economy & 
Opportunity

2023 Program Capital Budget

$30,000



TID 42 WINGRA Lt
Land Use & 

Transportation

2023 Program Capital Budget

$100,000



TID 50 STATE STREET Lt
Land Use & 

Transportation

2023 Program Capital Budget

$800,000



AGENCY Additional Budget Resources



Upcoming Budget Concerns

The following budget concerns are important for Alders to be aware of:

• Many of our current small business financial support programs were started using 
Federal funding, such as ARPA.  Moving forward, we will need to find new sources of 
funding if we desire to maintain these programs.

• We don’t have a large staff relative to the programs and projects that we manage.  A 
desire for new projects and programs will need to be weighed against staff capacity 
to complete existing initiatives.

• EDD staff have skills very transferable to the private and non-profit sectors.  Salary 
increases will be needed over time to remain competitive and retain our employees.



ECONOMIC DEVELOPMENT DIVISION’S  
Budget Resources
• 2023 Adopted Capital Budget: 

https://www.cityofmadison.com/finance/documents/budget/2023/c
apital/adopted/EDD.pdf

• 2023 Adopted Operating Budget: 
https://www.cityofmadison.com/finance/documents/budget/2023/o
perating/adopted/EDD.pdf

https://www.cityofmadison.com/finance/documents/budget/2023/capital/adopted/EDD.pdf
https://www.cityofmadison.com/finance/documents/budget/2023/operating/adopted/EDD.pdf


Matt Mikolajewski, Economic Development Director  
mmikolajewski@cityofmadison.com
608-267-8737

Stay Connected!
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