
Engineering Division
Budget Overview
Jim Wolfe, City Engineer



Our Agency’s Operating Budget Overview
(4 separate operating budgets)

1. Engineering Division
2. Landfill
3. Sewer Utility
4. Stormwater Utility



Engineering Division Operating Budget

As of January 2023, the Engineering Division maintains a $5,066,401 
operating budget across 3 budgeted services:

Service Operating Budget

Engineering & Administration $4,101,019

Facilities Management $518,649

Facilities Operations & 
Maintenance

$446,732

TOTAL $5,066,401



Engineering & Administration

2023 Total Operating Budget

$4,101,019

Lt
Land Use & 

Transportation



Facilities Management Gr
Green & 
Resilient

2023 Total Operating Budget

$518,649



Facilities Operations & Maintenance Gr
Green & 
Resilient

2023 Total Operating Budget

$446,732



Engineering Division Operating Budget by Fund

We are a general fund agency. This means our operations are primarily 
funded by City levy. In addition, our budget includes other funding 
sources from charges for services and miscellaneous revenue.

Fund 2023 Adopted Budget

General Fund $5,066,401

Charges for Services $52,500

Misc Revenue $195,000

TOTAL $5,313,901



Landfill Operating Budget

As of January 2023, Landfill maintains a $961,152 operating budget 
across 1 budgeted service:

Service Operating Budget

Landfill Management & 
Maintenance

$961,152



Landfill Management & Maintenance Gr
Green & 
Resilient

2023 Total Operating Budget

$961,152



Landfill Operating Budget by Fund

• We are an Other Restricted Fund agency. This means our operations are primarily 
funded by special charges. In addition, our budget includes other funding sources 
from fund balance, interest and late fees. 

• Current landfill remediation rate for a homeowner is $0.50 per month or $6.00 
annually. No rate increase in 2023.

Fund 2023 Adopted Budget

Landfill Remediation Charge $650,000

Late Fees $3,000

Interest Revenue $12,400

Fund Balance Applied $295,752

TOTAL $961,152



Sewer Utility Operating Budget

As of January 2023, the Sewer Utility maintains a $54,131,240 
operating budget across 2 budgeted services:

Service Operating Budget

Sewer Engineering & Admin $17,219,883

Sewer Operations $36,911,357

TOTAL $54,131,240



Sewer Engineering & Admin Gr
Green & 
Resilient

2023 Total Operating Budget

$17,219,883



Sewer Operations Gr
Green & 
Resilient

2023 Total Operating Budget

$36,911,357

26.2

NOTE: Nearly 90% ($32,402,500) of the Sewer Operations budget is paid to MMSD for wastewater treatment.



Sewer Utility Operating Budget by Fund

• We are an enterprise agency. This means our operations are primarily funded by 
charges for services. In addition, our budget includes other funding sources 
including special assessments, late fees, interest and sales/trade-ins of assets.

• Current average rate for a homeowner is $34.04 per month or $408.48 annually. 
• Madison Metropolitan Sewerage 

District treatment charges account 
for 60% of the Sewer Utility’s total 
operating budget and 
subsequently customer costs. 

• 5% rate increase in 2023 due to 
increased debt service and MMSD 
treatment charges. 

Fund 2023 Adopted Budget

Charges For Services $52,692,000

Licenses and Permits $15,200

Special Assessments & Late Fees $920,000

Interest Revenue $188,800

Sale of Assets & Trade-Ins $315,240

TOTAL $54,131,240



Stormwater Utility Operating Budget

As of January 2023, the Stormwater Utility maintains a $20,632,540 
operating budget across 2 budgeted services:

Service Operating Budget

Stormwater Engineering & 
Admin

$16,239,869

Stormwater Operations $4,392,671

TOTAL $20,632,540



Stormwater Engineering & Admin Gr
Green & 
Resilient

2023 Total Operating Budget

$16,239,869



Stormwater Operations Gr
Green & 
Resilient

2023 Total Operating Budget

$4,392,671



Stormwater Utility Operating Budget by Fund

• We are an enterprise agency. This means our operations are primarily funded by 
charges for services. In addition, our budget includes other funding sources 
including 
special assessments, late fees, 
interest and sales/trade-ins of 
assets.

• Current average rate for a 
homeowner is $11.31 per month 
or $135.72 annually. 

• 8% rate increase in 2023
due to increased debt service, 
increased street sweeping and leaf collection charges from the Streets Division 
and special assessments on SWU owned parcels.  

Fund 2023 Adopted Budget

Charges For Services $19,749,380

Licenses and Permits $2,500

Special Assessments & Late Fees $555,040

Interest Revenue $87,200

Sale of Assets & Trade-Ins $238,420

TOTAL $20,632,540



Our Agency’s Capital Budget Overview
(6 separate capital budgets)
1. Facilities Management
2. Major Streets
3. Bicycle & Pedestrian
4. Engineering-Other
5. Sewer Utility
6. Stormwater Utility



Facilities Management Capital Budget

As of January 2023, Engineering – Facilities maintains a 2023 Capital 
Budget of $13,288,860 across 13 Projects and Programs.



CCB Improvements Gr
Green & 
Resilient

2023 Program Capital Budget

$1,200,000



CCB Office Remodels Eg
Effective 

Government

2023 Program Capital Budget

$4,650,000



Energy Improvements Gr
Green & 
Resilient

2023 Program Capital Budget

$2,830,080



Facility Electrical Improvements to 
Support Electric Vehicles

Gr
Green & 
Resilient

2023 Program Capital Budget

$300,000



Fairchild Building Improvements Gr
Green & 
Resilient

2023 Project Capital Budget

$743,245



General Building Improvements Gr
Green & 
Resilient

2023 Program Capital Budget

$530,000



Engineering Service Building 
Improvements

Gr
Green & 
Resilient

2023 Program Capital Budget

$895,000



Fire Building Improvements Gr
Green & 
Resilient

2023 Project Capital Budget

$295,000



Park Facility Improvements Gr
Green & 
Resilient

2023 Program Capital Budget

$450,000



Police Building Improvements

2023 Program Capital Budget

$420,535

Eg
Effective 

Government



Streets Facility Improvements Gr
Green & 
Resilient

2023 Program Capital Budget

$525,000



Horizon List Planning

2023 Program Capital Budget

$100,000

Eg
Effective 

Government



Town of Madison Town Hall Eg
Effective 

Government

2023 Project Capital Budget

$350,000



Major Streets Capital Budget

As of January 2023, our agency maintains a 2023 Capital Budget of 
$51,697,000 across 9 Projects and Programs.



Atwood Avenue Lt
Land Use & 

Transportation

2023 Project Capital Budget

$6,714,000



High Point/Raymond/Mid Town Lt
Land Use & 

Transportation

2023 Project Capital Budget

$760,000



Mineral Point Road Lt
Land Use & 

Transportation

2023 Project Capital Budget

$280,000



Park Street, South (Olin to RR) Lt
Land Use & 

Transportation

2023 Project Capital Budget

$155,000



Pleasant View Road – Phase 1 Lt
Land Use & 

Transportation

2023 Project Capital Budget

$3,684,000



Reconstruction Streets Lt
Land Use & 

Transportation

2023 Program Capital Budget

$17,629,000



Pavement Management Lt
Land Use & 

Transportation

2023 Program Capital Budget

$16,305,000



Bridge Repair Lt
Land Use & 

Transportation

2023 Program Capital Budget

$170,000



Railroad Crossings Lt
Land Use & 

Transportation

2023 Program Capital Budget

$6,000,000



Bicycle & Pedestrian Capital Budget

As of January 2023, our agency maintains a 2023 Capital Budget of 
$10,334,000 across 9 Projects and Programs.



Badger Rusk Path Lt
Land Use & 

Transportation

2023 Project Capital Budget

$50,000



Hermina Street – Starkweather
Creek Ped Bike Bridge

Lt
Land Use & 

Transportation

2023 Project Capital Budget

$50,000



Main Street Improvements Lt
Land Use & 

Transportation

2023 Project Capital Budget

$300,000



Troy Drive Railroad Bridge Lt
Land Use & 

Transportation

2023 Project Capital Budget

$4,411,000



West Towne Path – Phase 3 Lt
Land Use & 

Transportation

2023 Project Capital Budget

$570,000



West Towne Path – Phase 2 Lt
Land Use & 

Transportation

2023 Project Capital Budget

$528,000



Bikeways Program Lt
Land Use & 

Transportation

2023 Program Capital Budget

$810,000



Safe Routes Grants Lt
Land Use & 

Transportation

2023 Program Capital Budget

$100,000



Sidewalk Program Lt
Land Use & 

Transportation

2023 Program Capital Budget

$3,515,000



Engineering – Other Capital Budget

As of January 2023, our agency maintains a 2023 Capital Budget of 
$2,415,000 across 4 Programs.



Equipment & Vehicle Replacement Gr
Green & 
Resilient

2023 Program Capital Budget

$2,025,000



PFAS Testing & Planning Gr
Green & 
Resilient

2023 Program Capital Budget

$50,000



Right of Way Landscaping & Trees Gr
Green & 
Resilient

2023 Program Capital Budget

$175,000



Waste Oil Collection Sites Gr
Green & 
Resilient

2023 Program Capital Budget

$165,000



Sewer Utility Capital Budget

As of January 2023, our agency maintains a 2023 Capital Budget of 
$5,879,000 across 7 Projects and Programs.



Sewer Reconstruction Gr
Green & 
Resilient

2023 Program Capital Budget

$597,000



Trenchless Sewer Rehabilitation Gr
Green & 
Resilient

2023 Program Capital Budget

$1,760,000



Lift Station Rehabilitation and 
Replacement

Gr
Green & 
Resilient

2023 Program Capital Budget

$274,000



Citywide Pumping Stations – Emergency 
Power Stationary Generators

Gr
Green & 
Resilient

2023 Program Capital Budget

$58,000



Utility Materials Handling Site Gr
Green & 
Resilient

2023 Project Capital Budget

$3,000,000



Sewer Access Improvements Gr
Green & 
Resilient

2023 Program Capital Budget

$130,000



Sewer Backwater Valve 
Reimbursement

Gr
Green & 
Resilient

2023 Program Capital Budget

$60,000



Stormwater Utility Capital Budget

As of January 2023, our agency maintains a 2023 Capital Budget of 
$8,723,000 across 4 Programs.



Citywide Flood Mitigation Gr
Green & 
Resilient

2023 Program Capital Budget

$4,460,000



Stormwater Quality System 
Improvements

Gr
Green & 
Resilient

2023 Program Capital Budget

$3,660,000



Storm Sewer System Improvements Gr
Green & 
Resilient

2023 Program Capital Budget

$210,000



Street Cleaning Equipment - Streets Gr
Green & 
Resilient

2023 Program Capital Budget

$393,000



Engineering Division
Additional Budget Resources



Upcoming Budget Concerns

The following budget concerns are important for Alders to be aware of:

• Inflation has increased project costs; some 2023 projects will be pushed to 
2024.

• Attracting new employees has been challenging in current economy. City’s 
wage scale for technical positions is not competitive with private sector or 
MMSD.

• Current SWU rates will not support all improvements identified by Watershed 
Studies.



Engineering Division Budget Resources

• 2023 Adopted Operating Budget links
• Engineering
• Landfill
• Sewer Utility
• Storm Utility

• 2023 Adopted Capital Budget links
• Facilities Management
• Major Streets
• Bicycle & Pedestrian
• Sewer Utility
• Stormwater Utility

https://www.cityofmadison.com/finance/documents/budget/2023/operating/adopted/Eng.pdf
https://www.cityofmadison.com/finance/documents/budget/2023/operating/adopted/Landfill.pdf
https://www.cityofmadison.com/finance/documents/budget/2023/operating/adopted/Sewer.pdf
https://www.cityofmadison.com/finance/documents/budget/2023/operating/adopted/Stormwater.pdf
https://www.cityofmadison.com/finance/documents/budget/2023/capital/adopted/EngFac.pdf
https://www.cityofmadison.com/finance/documents/budget/2023/capital/adopted/EngMajor.pdf
https://www.cityofmadison.com/finance/documents/budget/2023/capital/adopted/EngBike.pdf
https://www.cityofmadison.com/finance/documents/budget/2023/capital/adopted/Sewer.pdf
https://www.cityofmadison.com/finance/documents/budget/2023/capital/adopted/Stormwater.pdf


Jim Wolfe, 
City of Madison Engineering Division City Engineer
jwolfe@cityofmadison.com, 608-266-4099

Stay Connected!

mailto:jwolfe@cityofmadison.com
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