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Finance Operating Budget
As of January 2023, our agency maintains a $14.4 million operating 
budget across five budgeted services:
Service Operating Budget

Accounting $3,184,762

Budget and Program Mgmt $1,112,106

Internal Audit and Grants Mgmt $602,610

Risk Management / Admin 
Support / Document Services

Admin Support / Document Svcs $436,705
Insurance Fund (admin/claims) $3,490,368
Worker’s Comp Fund 
(admin/claims)

$4,366,452

Treasury $1,129,819

TOTAL $14,422,922

Note: Operating budget by services represent 
total personnel and non-personnel expenses; 
interdepartmental charges and billings have been 
excluded to reflect true cost of services. 
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Operating Budget by Fund

Finance is a general fund and internal service fund agency. This means 
our operations are primarily funded by city levy and internal billings to 
other departments.

Fund 2023 Adopted Budget

General $4,465,472

Internal Service $7,956,920

Other (Revenue, Grants, Agency Charges) $1,820,530

TOTAL $15,410,554
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Finance Capital Budget

As of January 2023, Finance maintains a 2023 Capital Budget of 
$370,000 across one program.

Program 2023 Capital Budget

Capital Budget Administration $370,000
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Upcoming Budget Concerns
The following budget concerns are important for Alders to be aware of:

• Staff and funding levels to:
• Meet governmental accounting standards requirements and payroll processing
• Oversee and provide training on the city financial system
• Address budget, policy and data innovation workload
• Ensure robust internal audit program

• City-wide budget issues:
• Implementing an equity-imbued, outcomes-focused, and results-oriented budget process
• Maintaining city fund balance goal (15% of general fund budget)
• Addressing long-term financial challenges 

• Costs are increasing faster than allowable revenue growth (levy limits)
• Maintaining triple-A bond rating and sustainable debt levels through long-term capital planning and prioritization
• Affordability of city user fees and charges



FINANCE Budget Resources

• 2023 Adopted Capital Budget
• 2023 Adopted Operating Budget

• Finance
• Insurance
• Worker’s Compensation

https://www.cityofmadison.com/finance/documents/budget/2023/capital/adopted/Finance.pdf
https://www.cityofmadison.com/finance/documents/budget/2023/operating/adopted/Finance.pdf
https://www.cityofmadison.com/finance/documents/budget/2023/operating/adopted/Insurance.pdf
https://www.cityofmadison.com/finance/documents/budget/2023/operating/adopted/WorkersComp.pdf


David Schmiedicke, Finance Director
dschmiedicke@cityofmadison.com
608-267-8710 

Stay Connected!
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