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Our Agency’s Operating Budget Overview



Our Agency’s Operating Budget

As of January 2023, our agency maintains a $20,944,384 operating 
budget across 1 budgeted service:

Service Operating Budget

Fleet Maintenance Procurement $20,944,384

TOTAL $20,944,384
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Operating Budget by Fund

Fleet is an internal service fund agency. This means our operations are 
primarily funded by internal billings. 

Fund 2023 Adopted Budget

Agency Charges $20,944,384

TOTAL $20,944,384



Our Agency’s Capital Budget Overview



Our Agency’s Capital Budget

As of January 2023, our agency maintains a 2023 Capital Budget of 
$13,098,000 across 3 Projects and Programs.

Project / Program 2023 Capital Budget

Electric Heavy Trucks and 
Infrastructure

$800,000

Fire Apparatus / Rescue Vehicles $3,250,000

Fleet Equipment Replacement $9,048,000

TOTAL $13,098,000
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AGENCY Additional Budget Resources



Fleet Budget Resources

• 2023 Adopted Capital Budget
• 2023 Adopted Operating Budget

https://www.cityofmadison.com/finance/documents/budget/2023/capital/adopted/Fleet.pdf
https://www.cityofmadison.com/finance/documents/budget/2023/operating/adopted/Fleet.pdf


Rachel Darken, Interim Public Works General 
Supervisor
rdarken@cityofmadison.com
(608) 246-4540

Stay Connected!
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