
Information Technology
Budget Overview
Sarah Edgerton, CIO & IT Director



Our Agency’s Operating Budget Overview



Our Agency’s Operating Budget

As of January 2023, our agency maintains a TOTAL operating budget 
across # budgeted services:

Service Operating Budget

Application Development & 
Support

$4,397,855

Technical Services $5,171,518

TOTAL $9,569,373



Application Development 
& Support

Eg
Effective 

Government

2023 Total Operating Budget

$4,397,855



Technical Services Eg
Effective 

Government

2023 Total Operating Budget

$5,171,518



Operating Budget by Fund

We are a general fund agency. This means our operations are primarily 
funded by City levy.

Fund 2023 Adopted Budget

General Fund $9,569,373

TOTAL $9,569,373



Our Agency’s Capital Budget Overview



Information Technology’s
Capital Budget
As of January 2023, our agency maintains a 2023 Capital Budget of 
$4,127,500 across 10 Projects and Programs.

Project / Program 2023 Capital 
Budget

Project / Program 2023 Capital 
Budget

Audiovisual Systems $325,000 Enterprise Business Solutions $150,000

Camera Lifecycle Management $165,000 Fiber and Wireless Network $690,50

Database Lifecycle Management $150,000 Network Operations &Infrastructure Lifecycle
Management

$972,000

Digital Accessibility & Engagement $125,000 Property Assessment System $100,000

Digital Workplace $1,100,000 Security, Risk, and Compliance $350,000

TOTAL: $4,127,500
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AGENCY Additional Budget Resources



Upcoming Budget Concerns
1. There will be increased costs in our Network Operations & 

Infrastructure Lifecycle Management program due to the demand for 
increased overall network bandwidth to accommodate new 
technologies such as video streaming, video data traffic and 
customers with high data/bandwidth demands (EN, TE, IT Media 
team). 

2. Staffing resources –Staffing to support the ever-growing technology 
needs for the City of Madison. 



AGENCY Budget Resources

• 2023 Adopted Capital Budget
• 2023 Adopted Operating Budget

https://www.cityofmadison.com/finance/documents/budget/2023/capital/adopted/IT.pdf
https://www.cityofmadison.com/finance/documents/budget/2023/operating/adopted/InfoTech.pdf


Sarah Edgerton, CIO and IT Director, 
sedgerton@cityofmadison.com
Amanda Lythjohan, IT Administrative, Finance and 
Project Portfolio Management
alythjohan@cityofmadison.com

Stay Connected!
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