
Madison Public Library
Introduction
Greg Mickells, Library Director

Presenter Notes
Presentation Notes
Welcome to Madison Public Library.  I’m Greg Mickells, Library Director of Madison’s public libraries.  I’ve led the organization for over ten years and I appreciate this opportunity to tell you more about Madison’s library system.  Alders have a tremendous role in City leadership and Madison Public Library considers each of you a key partner in supporting our work for your community. 



Vision and Mission

Presenter Notes
Presentation Notes
Approved by the Library Board in 2012, one of the first actions I saw as the new library director was the adoption of new Mission and Vision statements for our organization. 



Madison Public Library 
Vision and Mission

Vision

Madison Public Library: your place 
to learn, share, and create.

Mission

Madison Public Library provides 
free and equitable access to 
cultural and educational 
experiences. We celebrate ideas, 
promote creativity, connect 
people, and enrich lives.

Presenter Notes
Presentation Notes
Our vision “Madison Public Library: your place to learn, share, and create,” promotes the move from a static experience of the past in library services to a dynamic one.  Library patrons now have many options on how they may experience their libraries and our resources.  Our Mission recognizes the importance of a dynamic environment that is welcoming and above all - inclusive. With over a million visitors every year, and many more people accessing our resources online. The library is a City agency uniquely positioned to touch and enrich our residents where they work and live. 



Madison Public Library 
Values & Strategic Lens
Values

• Learning in all forms
• Diverse perspectives
• Intellectual freedom
• Customer experience
• Collaboration
• Innovation
• Making a difference

Strategic Lens

Presenter Notes
Presentation Notes
We pride ourselves as an organization with strong Values that help guide our work and ensure that our community is served in many ways.  That is also reflected in our Strategic Lens with Community at the center of everything that we do and supported by the key components of - Literacy, Engagement, Accountability, and Equity. 



Madison Public Library 
Strategic Lens

Presenter Notes
Presentation Notes
The components of our Strategic Lens provide a guide to our decision-making and more importantly a means to ensure our programs and services meet the expectations of our community.  We have defined how each element will accomplish that goal.  It is our PURPOSE, it is how we do our business, it is WHO we serve, it is HOW we serve, and it is our PROMISE to deliver as best as we can to meet our resident’s needs. 



Structure, Services, and Staff

Presenter Notes
Presentation Notes
Madison Public Library is unique in some ways to other City agencies.  Our organization is bound by Wisconsin State Statute that requires a governing Library Board to approve our budget and policies. The Library Board does not perform these duties in isolation.  It does work in coordination with the Mayor and Common Council to be in alignment with the City’s operations and align with the City’s budget.  Madison Public Library is a member of the South Central Library System, a consortium of over 50 public libraries covering 7 counties, that provides technical support to our libraries. And Madison Public Library is one of the few city agencies that has a Foundation. The Madison Public Library Foundation helps support important programs like our Wisconsin Book Festival, that draws thousands of attendees every year, and they raise private funds to support our building projects.  The Foundation raised over $9M dollars for the renovation of our Central Library and they will be raising $4.5M as part of the funding for the Imagination Center. 



Structure

Greg Mickells, Library Director
gmickells@madisonpubliclibrary.org
608-266-6363

Presenter Notes
Presentation Notes
As this illustration shows we have a rather flat organization.  The System Administrators in the four main areas of service are under my direct supervision as well as the administrative assistant. 




Key Staff – Public Services

Key Staff contacts:
madpl.org/contact-us

Krissy Wick, Director 
of Public Services

Tammy Ocampo, 
Youth Services 
Manager

Trent Miller, Head 
Bubblerarian

Annie Weatherby-
Flowers, Community 
Engagement 
Coordinator

Presenter Notes
Presentation Notes
The first segment of our org chart is Public Services.  Krissy Wick, is our Director of Public Services, a position which also serves as the library’s Assistant Director.  Also shown here are 3 system-wide leaders, in Youth Services, the Bubbler, and Community Engagement that directly report to her. 


https://www.madisonpubliclibrary.org/contact-us


Key Staff – Neighborhood Library 
Supervisors

Key Staff contacts: madpl.org/contact-us
Carra Davies, 
Lakeview Library

Marc Gartler, 
Alicia Ashman and 
Sequoya Libraries

Yesianne Ramírez-
Madera, 
Meadowridge Library

Michael Spelman, 
Central Library

Jane Jorgenson, 
Hawthorne and 
Pinney Libraries

Ching Wong, Goodman 
South Madison and 
Monroe Street Libraries

Presenter Notes
Presentation Notes
The Library Supervisors at Central Library and our Neighborhood libraries shown here also directly report to Krissy Wick. Under each of their names is the library or libraries they manage.  If you want to communicate a need in your district regarding libraries you can always contact my office, but I would also encourage you to reach out to one of the Library Supervisors for the library in or near your district.  They will be able to assist you with scheduling town halls at our libraries, or help connect your constituents to valuable resources. 



https://www.madisonpubliclibrary.org/contact-us


Key Staff – Collection Services 

Key Staff contacts:
madpl.org/contact-us

Susan Lee, Library 
Business Operations 
Manager

Margie Navarre 
Saaf, Borrower 
Services Manager

Molly Warren, 
Library Collection 
Manager

Presenter Notes
Presentation Notes
Susan Lee, oversees Collection Services that includes the cataloging and processing of library materials.  She also has direct supervision of system-wide managers of our Borrower Services, and Collection Management. 


https://www.madisonpubliclibrary.org/contact-us


Key Staff – Facilities & Marketing

Key Staff contacts:
madpl.org/contact-us

Mark Benno, 
Administrative
Services Manager

Tana Elias, 
Digital Services & 
Marketing Manager

Presenter Notes
Presentation Notes
Our Facilities are overseen by Mark Benno. Mark also is a lead for our building projects and our green initiatives.  Our Marketing & Web Services Manager is Tana Elias.  She oversees our web site, social media work, and internal communications.  Tana also serves as the Public Information Officer for the library. 


https://www.madisonpubliclibrary.org/contact-us


Services

CURRENT BUDGET SERVICES

• Facilities
• Public Services
• Collections & Access
• Community Engagement
• Administration & Marketing

RESULTS MADISON BUDGET 
SERVICES

• Resources & Materials 
• Borrower Services
• Spaces
• Digital Access
• Information Connection & 

Referral
• Programming and Partnerships
• Administration & Marketing

Presenter Notes
Presentation Notes
The Library’s budget is currently divided into five service areas. Eventually we will begin to shift to the Results Madison budget model, shown on the right, that will move us toward an outcomes-based budget process.  We will be breaking down this process in more detail in our separate Budget presentation.  




Common Citywide Collaborations

Presenter Notes
Presentation Notes
Madison Public Library regularly interacts with many of the other City departments and agencies.  We work with some city agencies directly for the Library’s needs, but most of our relationships with other city departments involves our libraries providing a direct connection to the City’s diverse communities. I’ll highlight a few of them.



Common Citywide Collaborations

Madison Public Library staff most often collaborate with these agencies 
across TeamCity:
Agency Topic(s)

Engineering New or remodeled buildings, green initiatives such 
as solar panel installation

Parks Programming located in parks, upcoming 
Imagination Center at Reindahl Park project

Clerk’s Office In-person absentee voting, voter registration, 
elections, voter education

Public Health Vaccine clinics, distribution of masks and COVID 
tests, and Parents as First Teachers early literacy 
initiative

Presenter Notes
Presentation Notes
On this slide are key agencies we have our most engagement and collaborative work. 
Engineering  Dept– we partner with Engineering each time we build or remodel a library, and on green initiatives such as solar installations, geothermal fields, and LED lighting. �Parks – Parks and Libraries are like peanut butter and jelly, we work well together offering library led programming in the Parks, making learning fun and active.  The connection with Parks continues to grow as we work together on the Imagination Center, the co-location of a combined library and park pavilion in Reindahl Park.  This project will enhance the community’s park experience and bring a much-needed service to this area of the city to support the schools and the growing diverse population and families, with a place to gather and receive city services
Clerk’s Office – we are one of the City Clerk’s best friends.  We provide voter registration year-round at all our libraries, and since 2016 when in-person absentee voting was expanded to libraries, all of our locations are in the top ten places for Madison voters to vote early.  Many of our libraries are also polling places on election days.  In the area of:
Public Health – Our Hawthorne and Goodman South Madison libraries are adjacent to Public Health clinics, and we frequently partner with them to promote health education programs.  But our partnership was elevated to new levels during the pandemic when libraries assisted Public Health by providing a trusted space for vaccine clinics, distributing masks, COVID testing kits, and providing reliable information and facts supported by Public Health to help the public remain safe and protected. 




Common Citywide Collaborations

Staff in our agency most often collaborate with these agencies across 
TeamCity:
Agency Topic(s)

Police Partner for training to keep our buildings safe and 
through consultation regarding safety incidents in 
our buildings

Fire Partner for emergency/safety planning and to 
provide Narcan at all libraries

IT Community access to broadband

Presenter Notes
Presentation Notes
Among these departments include examples of how our front-line staff collaborate with public safety agencies.  Our relationship with Police has grown with the Library’s inaction with the CARES team to connect some of our patrons dealing with mental health or substance abuse issues.  The Fire Department assists with our medical emergencies but they also train library staff in CPR and the use of Narcan. As a result, library staff have saved several lives from overdoses in our libraries with their Narcan training. 





Common Citywide Collaborations

Staff in our agency most often collaborate with these agencies across 
TeamCity:

Agency Topic(s)

Planning, Economic Development & Community 
Development

Parks Alive! Events, Wanda Fullmore Youth 
Internships

Other departments Metro – BRT and route change promotion
Civil Rights – AASPIRE Interns
Streets – Appliance stickers

Presenter Notes
Presentation Notes
Finally, we collaborate with City IT on digital inclusion issues helping to resolve the gap in connecting more citizens to broadband.  And the numerous other agencies that use our facilities for public meetings, including the Mayor’s office as a venue for press conferences and public announcements.  I would welcome all alders to use our facilities for your community space to meet with constituents and your public announcements. 






Boards, Committees, Commissions

Our agency staffs the following City of Madison Boards, Committees 
and Commissions:

Board, Committee, Commission Key Staff

Library Board Greg Mickells

Neighborhood Resource Teams (NRTs) Library staff are involved in each NRT 
across the city

Madison Public Library Foundation Board Greg Mickells

Friends of the Library Boards Library staff

Presenter Notes
Presentation Notes
The Library Board is a nine-member governing body that includes one alder, one MMSD representative and 7 community members. I serve as the connector between the Library Board and the City of Madison.  
In addition, various library managers and staff facilitate or participation in all of the Neighborhood Resource Teams throughout the City.  
The library also has affiliated organizations.  As mentioned before, the Madison Public Library Foundation raises funds for our building projects but they also raise funds to supplement our programming, professional development, technology, and collection budgets. Our nine Friends of the Library groups support individual libraries through volunteering and small-scale fundraising.  Plus, Library staff serve on many citywide initiative committees and teams. 





Agency Resources

Presenter Notes
Presentation Notes
The Library is a source for many resources. On the following two slides I am providing links to just a few samples of the many resources to inform and connect the public and you to our services and other City agencies. 



Madison Public Library Key Links
• Agency Website: https://www.madisonpubliclibrary.org

• sign up for agency email newsletters at 
https://www.madisonpubliclibrary.org/insider

• Impact Stories: https://www.madisonpubliclibrary.org/impact
• Key Reports:

• Annual Report, 2021: https://mplfoundation.org/wp-
content/uploads/2022/05/2021-Annual-Report.pdf

• Imagination Center at Reindahl Park Scoping Study, March 2020
• Communities Inspiring Libraries, 2016: 

https://www.madisonpubliclibrary.org/sites/www.madisonpubliclibrary.org/files/me
dia/Madison%20Public%20Library_Strategic%20Plan%20for%20Eastside%20Growth
_For%20Web.pdf

• Wisconsin State Statutes
• Chapter 43: Libraries https://docs.legis.wisconsin.gov/statutes/statutes/43

Presenter Notes
Presentation Notes
The Library’s web site will connect you to our collections, programs, and events calendar.  You can also find our many online services Including streaming movies or downloading e-books.  Combined with your library card our site will keep you connected from anywhere to your favorite resources and news.  
If there was one link for you click on I would strongly recommend our IMPACT Stories. You will be amazed by the scope of our innovative programs and services the library offers to a very diverse community.  
We have also included links to our most recent annual report that will provide facts and numbers tied to our work.  We have shared a link to our community conversation work that has helped guide our organization.  And for your sleepless nights we have added Chapter 43 of the Wisconsin State Statutes.  All kidding aside, Chapter 43 does provide important protection to the privacy rights of library users and provides standards for staffing and budget requirements to be able to deliver effective library services. 


https://www.madisonpubliclibrary.org/
https://www.madisonpubliclibrary.org/insider
https://www.madisonpubliclibrary.org/impact
https://mplfoundation.org/wp-content/uploads/2022/05/2021-Annual-Report.pdf
https://www.madisonpubliclibrary.org/sites/www.madisonpubliclibrary.org/files/media/MPL_ICR-FINAL-pages-lowres_2.pdf
https://www.madisonpubliclibrary.org/sites/www.madisonpubliclibrary.org/files/media/Madison%20Public%20Library_Strategic%20Plan%20for%20Eastside%20Growth_For%20Web.pdf
https://docs.legis.wisconsin.gov/statutes/prefaces/toc
https://docs.legis.wisconsin.gov/statutes/statutes/43


Madison Public Library Key Links

• Madison General Ordinances
• No specific ordinances for Library service

• Select Council Resolutions , 2022-2023
• 75373 - Amending the Reindahl Park Master Plan, including the Location of 

the Imagination Center
• 69360 - Approval for Imagination Center at Reindahl Park Operating Plan
• 74462 - Authorizing a request supporting $10.5 million in General Obligation 

borrowing and $4.5 million in private contributions for the Reindahl
Imagination Center as proposed in the 2023 Executive Capital Budget

• Select Madison Public Library Board Resolutions, 2020-2023
• 61799 – Approval of Library Fine Policy and Staff Presentation/library 

becomes fine free

Presenter Notes
Presentation Notes
As previously mentioned, much of the governing control of our organization is at the state level, but for our operational and capital needs we do work with Common Council on a variety of projects. We have featured examples of the Imagination Center, our largest ongoing project. 
And we proudly feature a landmark resolution by the Library Board to eliminate all fines and the use of collection agencies.  As part of a key equity initiative approved in 2020, this action has helped to eliminate barriers to library resources and restored accounts to active status for many of our residents.  


https://library.municode.com/wi/madison/codes/code_of_ordinances
https://madison.legistar.com/Legislation.aspx
https://madison.legistar.com/LegislationDetail.aspx?ID=5982295&GUID=9CA926A4-9E6E-4C11-9B9C-E21639FCE9E0&Options=ID|Text|&Search=reindahl
https://www.madisonpubliclibrary.org/sites/www.madisonpubliclibrary.org/files/media/MPL_ICR-FINAL-pages-lowres_2.pdf
https://madison.legistar.com/LegislationDetail.aspx?ID=5898293&GUID=5E56271A-6900-46DC-B4FB-8F2C03C813C6&Options=ID|Text|&Search=reindahl
http://www.madisonpubliclibrary.org/library-board
https://madison.legistar.com/LegislationDetail.aspx?ID=4614607&GUID=9D0E8797-7A44-42D3-B72F-FBDEE4B70EBC&Options=ID|Text|&Search=library


Library Acronyms

• American Library AssociationALA

• Dane County Library ServiceDCLS

• Department of Public InstructionDPI

• Institute of Museum and Library ServicesIMLS

• South Central Library SystemSCLS

• Urban Libraries CouncilULC

• Wisconsin Library AssociationWLA

Common acronyms used by our agency include:

Presenter Notes
Presentation Notes
Libraries love acronyms! We have far more than what is listed here but we are giving you a short list of the organizations that carry the most significance to our services.  
At the national level is our profession’s lead agency - the ALA or American Library Association.  We depend on this organization for many aspects of our work but most importantly for guidance with intellectual freedom issues, professional development and collection assistance.  IMLS, the Institute of Museum and Library Services is a federal agency that awards funding for innovative library work. Madison Public Library is a frequent recipient of IMLS grants. In addition, Madison Public Library was a recipient of the IMLS’s National Medal.  Awarded to us in 2016, the National Medal symbolizes the nation’s highest level of achievement for libraries and museums.  Only 5 or less libraries out of over 17,000 institutions across the United States are recognized each year with this award.  Madison Public Library remains the ONLY public library in Wisconsin to achieve this level of recognition.  We are extremely proud of this accomplishment.  
ULC, or the Urban Libraries Council, is a member community of over 160 library systems from major urban areas across North America.  I rely on this resource to help us develop best practices by connecting with our peer institutions, and sharing out the innovative work we do in Madison.  
At the State level is DPI, the Department of Public Instruction.  This State agency provides some funding and provides guidance at the State level.  Also at the State level is the WLA, Wisconsin Library Association.  
At a regional level is our SCLS membership. The South Central Library System provides technical assistance, delivery of library materials between member libraries, and the wireless broadband connectivity in all of our libraries.  
At the local level is DCLS, Dane County Library System. Dane County Library Systems houses and operates the library’s Dream Bus, our bookmobile service that reaches several neighborhoods within Madison






Greg Mickells, Library Director
gmickells@madisonpubliclibrary.org
608-266-6363

Let’s Connect!

Presenter Notes
Presentation Notes
Congratulations! I hope this has given you a well-informed brief introduction to your Madison Public Library.  I am looking forward to working with you and provide assistance in your leadership role to help our city be Inclusive, Innovative and Thriving.   Thank you for your attention and your public service!
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