Mayor’s Office Introduction
Satya Rhodes Conway, Mayor




Vision and Mission
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Our Agency’s Vision and Mission

Vision Mission

* Our Madison: Inclusive, Innovative, * OUR MISSION is to provide the
& Thriving highest quality service for the

common good of our residents and
visitors. We are committed to
fairness, justice, and equal
outcomes for all. We believe in
transparency, openness, and
inclusivity. We will protect freedom
of expression and engagement.



Structure, Services, and Staff

People - Places - Possibilities
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Structure

Chief of staff Executive Administrative
Mary Bottari Assistant Coordinator

Deputy Mayor Deputy Mayor 8 Deputy Mayor @ Deputy Mayor Mayoral Office Mayoral Office
Crawley Baumel Vakunta Sanon Clerk Clerk

Sustainability
& Resilience
Manager

Sustainability
Coordinator




Services/Areas

Chief of staff Deputy Mayor Deputy Mayor Deputy Mayor Deputy Mayor
Mary Bottari Crawley Baumel Vakunta Sanon

e State & Federal  Communication e Climate e Culture e Public safety
relations * Engineering e Planning * Economy * Transportation

* Attorneys * Streets * Water * Housing e Education
* Finance * Fleet * Housing e Racial Equity (k12&UW)
* Clerks office e Parks « CDA & Social e Communication
 UW e IT * Stormwater Justice

* HR

e Traffic

Engineering

* Monona Terrace



Key Non-Appointed Staff

Mayor

B
>

<

Nicole Stevens Executive

Administrative Laila D’Costa
Sustainability - Mayor Scheduling Assistant Coordinator - Committee Appointments
& Resilience - Visitor coordination - Manage Mayoral Clerks

Manager - Travel coordination - Sister City Coordination

Dr. Jessica Price
- Policy Development

Mayoral Office Mayoral Office

- Grant procurement Clerk Clerk
Sustainability Diana Dlu le' ' Dan FauItersack-
Coordinator - Proc a-matlor'1 preparatlon - Staff Scheduling
-  Constituent interaction - Social media
TBD - Front desk attendance

- Grant writing
- Community engagement



Common Citywide Collaborations
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Common Citywide Collaborations

The Mayor works with all agencies across the city to guide and support their projects and
programs. Areas of work that are centered in the Mayor’s office include:

 Management team - department heads meet biweekly to discuss Citywide issues, share work plans, find
opportunities for collaboration and reflect on past projects for process improvement.

e Budget —supported by the Finance Department, the Mayor works with all agencies to craft the annual capital and
operating budgets and to do long range budget planning.

 Sustainability — the Mayor’s office leads city-wide sustainability work, collaborating with a range of agencies to
reduce our greenhouse gas footprint and increase resilience.



Agency Resources
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Our Agency’s Key Links

* [nitiatives
* Metro Forward, Housing Forward, Climate Forward, CARES, Violence
Prevention, Vision Zero, Madison Forward Fund

e Mayor’s Blog

* News Releases
* Mayor’s Office Specific News Releases

* Mayor’s Office Website
* Main Webpage for Mayor’s office



https://www.cityofmadison.com/mayor/initiatives
https://www.cityofmadison.com/mayor/blog
https://www.cityofmadison.com/mayor/blog

Our Agency’s Acronyms

Common acronyms used by our agency include:

CARES e Community Alternative Response Emergency Services
MFF e Madison Forward Fund
BRT e Bus Rapid Transit
RESJI e Racial Equity and Social Justice Initiative

BCC’S e Boards., Commissions and Committees




Let’s Connect!
Satya Rhodes-Conway, Mayor

mayor@cityofmadison.com
608-266-4611
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