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Our Agency’s Vision and Mission

<{o)> Vision
Implement several initiatives:

 that increase access to thousands of
jobs

* improve the transit experience for
riders and employees

* greatly reduce Metro’s carbon
footprint

@ Mission

* To provide equitable high-quality
transportation options throughout
the City of Madison and
surrounding communities.
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Structure

2023 Budget Year
Total: 488.1 FTE

Justin Stuehrenberg
General Manager

Mick Rusch [Acting)
Chief Dev. Officer

Vacant
Schedule Planner

Tim Sobota
Planner 3

Jeremy Olson
Cust Service Supervisor

Various [10.8x)

Ayodeji Arojo
Chief Operating Officer

Admin Asst

Justin Maki
Safety Coord

Anthony DiCristofano
Chief Maint Officer

WVarious (17x)
C Mechanics

WVarious (8x)
Utility Workers
Warious (3x)
Custodians

Warious (2x)
Paint & Body Mechanic

Rachel Johnson
Chief Admin Officer

Mick Rusch Chris Mikkelson Vacant Erica Enlert Sharon Harnish Ashish Bansal
Capital Manager Marketing Manager Operations Manager Data Analyst Maintenance Manager Admin Asst 15 Coordinator
|
Jessy Stammer Phil Gadke Vacant DeAndre Newson
Vacant Operations Manager [ Admin Asst }»4[ Maintenance Manager Nancy Uy
Project Manager 1S Specialist

Benefits Specialist ]

Grants Coord.

Ann Schroeder

Recruitment Specialist J

Procurement Acct

]
Joe Blanton ]

lennifer Wiegert Josh Marty (Acting) Mark Oles
Delfina Florencio-Morales Operations Manager Maintenance Manager IS Specialist
Mark Specialist
ee Below (8x)
Maint Supervisol Ler
Sear! Hedgpeth Vacant (2x) +See Below (18%) Cynthia Moore IS Speci
Planning Manager LTE Marketing Specialist e e e Parts Supervisor
_I ) Vacant
Various (3x - Vacant) IS Speci
Mira Kim High Voltage Mech :
Various (2x)
Connor Mountford Graphics Tech Various [315.8%) ST
annel Operators
Various (14x)
F— Michael Smith A Mechanics
Data A Graphics Tech Various (2x) Josh Marty Vacant Jennifer Schiller
ta Analyst B - B&G Supervisor HR Manager Finance Manager
aratransit Scheduler Various (15x) &=
Poorna Shivakumar Peg Anthony [ EEETE
Ad 5ales
ALIETE Reva Mcfarlane AT Scott Korth

Customer Se:

e Reps

i

X Frank Vallejos
Vacant Vannl..ls (2x) *Maint Supervisors
Training Coordinator Garage Dispatchers David York
Robert Fendrick
: Richard Cra Various [7x)

*Ops Supervisors Lisa Banks Charles Steward S‘;?i‘::i’:‘?rﬁ::s Nicholas Mc:;ersonfkox
Rahim Rahaman Jessica Sarenich Richard Callaway Alvis Dancy
Kevin Wall Teresa Santulli Angela Ward Jack Laylan
Sergio Bravo Khong Lor C’Keith Payne Various (5x) Jim Fink
Moah Meter Brooks Ronald Ploessl Will Henthorn Bus Cleaners Vacant
Hoyt Harrison Angelo Perez Vacant x2




Services/Areas

Fixed-Route and Paratransit transportation
Supported by:

e Supervisory and safety staff

* Full maintenance staff and facilities

* Financial, human resources and office administration
* Marketing and customer service

* Business fare incentive programs

* Advertising sales



Key Staff

General Manager: Justin Stuehrenberg

Chief Administration Officer: Rachel Johnson
O Finance, human resources, legal and information

@ services.

Chief Operating Officer: Ayodeji Arojo
Driver and supervisory staff.



Key Staff

Chief Maintenance Officer - Anthony DiCristofano

Vehicle maintenance and building and grounds
functions — with focus on BRT and electric bus roll
out.

Chief Development Officer (interim) — Mick Rusch
Planning, Marketing, Capital Projects
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Common Citywide Collaborations

Staff in our agency most often collaborate with these agencies across

TeamCity:

Topict

Mayor’s Office
Transportation
Engineering

Information Technology

Service Redesign, Bus Rapid Transit
Service Redesign, Bus Rapid Transit
Facility Design, Concrete Work

Launch of new software and technology
projects, video/streaming projects



Common Citywide Collaborations

Staff in our agency most often collaborate with these agencies across

TeamCity:
Human Resources Large-scale driver/maintenance staff hires
Civil Rights Ensuring equitable service for all citizens
Planning & Community Development Real estate
Sustainability & Resilience Focus on electric vehicles and reducing

Metro’s carbon footprint



Boards, Committees, Commissions

Our agency staffs the following City of Madison Boards, Committees
and Commissions:

Board, Committee, Commission Key Staff

Transportation Commission Justin Stuehrenberg

Transportation Policy/Planning Board Justin Stuehrenberg, Sharon Harnish
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Our Agency’s Key Links

Agency Website(s):
* mymetrobus.com
 mymetrobus.com/redesign
 mymetrobus.com/brt

Key Report(s):
* Transit Network Redesign Final Plan

’ . = Network Redesign Choices Report - Executive Summary
Q) metro ransit —Fee= Network Redesign - Title VI Equity Analysis

| = — 2020/2021 Audit Reports

* Transit Development Plan

1 s



https://www.cityofmadison.com/metro
https://www.cityofmadison.com/metro/routes-schedules/transit-network-redesign
https://www.cityofmadison.com/metro/routes-schedules/bus-rapid-transit
https://www.cityofmadison.com/metro/documents/network-redesign/TransitNetworkRedesign_FinalPlan.pdf
https://www.cityofmadison.com/metro/documents/network-redesign/ExistingConditionsChoicesExecutiveSummary-20210301.pdf
https://madison.legistar.com/View.ashx?M=F&ID=11361053&GUID=F8346302-F06C-4BD7-8894-6E3157D83BE2
https://madison.legistar.com/View.ashx?M=F&ID=11088621&GUID=F0B3E00A-CEDC-4413-8E70-A9E65AD9EBF5
https://www.greatermadisonmpo.org/planning/documents/TDP_Final_Web.pdf

Our Agency’s Key Links

* Wisconsin State Statutes
* 85.20 - Urban mass transit operating assistance program
* Agency Specific Title, code

* Madison General Ordinances
e 33.56 - TRANSPORTATION COMMISSION.
 11.02 - MOTOR BUS TRANSPORTATION - Bus-related use of Right of Way



https://docs.legis.wisconsin.gov/statutes/prefaces/toc
https://library.municode.com/wi/madison/codes/code_of_ordinances
https://library.municode.com/wi/madison/codes/code_of_ordinances?nodeId=COORMAWIVOIVCH32--45_CH33BOCOCO_33.56TRCO
https://library.municode.com/wi/madison/codes/code_of_ordinances?nodeId=COORMAWIVOIICH11--19_CH11PUUT_11.02MOBUTR

Our Agency’s Key Links

* Council Resolutions

* Direction to Implement Redesign
Direction to Move Forward with BRT
Electric Buses Contract
Fare Technology Contract
Technology Upgrade Contract
Paratransit Vendor Contract



https://madison.legistar.com/Legislation.aspx
https://madison.legistar.com/LegislationDetail.aspx?ID=5897637&GUID=654E40C1-865E-433E-B467-E98D6DD76EE9&Options=ID|Text|&Search=metro+transit
https://madison.legistar.com/LegislationDetail.aspx?ID=5366727&GUID=C610E722-6A3F-44A9-9529-3E41AD35AB16&Options=ID|Text|&Search=bus+rapid+transit
https://madison.legistar.com/LegislationDetail.aspx?ID=5533399&GUID=709C4CCE-CE2E-4E09-9159-3CAD491AAC5C&Options=ID|Text|&Search=metro+transit
https://madison.legistar.com/LegislationDetail.aspx?ID=5739783&GUID=3D140462-2E5E-48FD-8B5A-E523498B015C&Options=ID|Text|&Search=metro+transit
https://madison.legistar.com/LegislationDetail.aspx?ID=5456986&GUID=8A5C110D-5F05-4818-9140-A3AE49DCE38F&Options=ID|Text|&Search=metro+transit
https://madison.legistar.com/LegislationDetail.aspx?ID=5940120&GUID=D267945E-CFB8-426A-9446-0BDFB86BEAE9&Options=ID|Text|&Search=metro+transit

Our Agency’s Acronyms

Common acronyms used by our agency include:

A DA e Americans with Disabilities Act
B RT e Bus Rapid Transit
e Capital grant funds distributed from the FTA directly to Metro on an
Formula Funds [

FTA ¢ Federal Transit Administration

N E PA * National Environmental Policy Act




Our Agency’s Acronyms

Common acronyms used by our agency include:

PTAS P e Public Transportation Agency Safety Plan

S Mmad I I Sta rtS e Grant fund for BRT projects

TAlVI * Transit Asset Management

Tltle VI e Federally prescribed Equity Analysis Procedure
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Let’s Connect!

Justin Stuehrenberg, General Manager

jstuehrenberg@cityofmadison.com
(608) 266-4904

CITY OF MADISON
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